
Agenda of Meeting
Midlothian ISD

Board of Trustees Regular Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

Monday, October 17, 2022 – 5:30 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held Monday, October 17, 2022, 
beginning at 5:30 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on 
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order 
shown on this meeting notice.

The open portions of this meeting will be streamed live and recorded.  The video will be made available 
to the public on the District’s website.

PUBLIC COMMENT – Public comments related to this meeting will be accepted in person only in 
accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members of the 
public wishing to address the Board during the public comment portion of this regular meeting shall be 
limited to five minutes, or less, should a change to the allotted time be necessary as determined by the 
presiding officer based on the meeting.

In-person participants must either sign up online by 4:00 pm the day of the meeting or sign in and 
complete a "Public Comment Participation Form" and present it to the Board President or designee 10 
minutes prior to the start of the meeting.  If a completed form for public comment is not received by the 
applicable deadline posted, the individual will not be able to participate in public comment at this 
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The 
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy, 
or direct the administration to investigate items and report back to the Board, but shall not engage in 
a two-way dialogue with patrons.

I. FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present, 

that the meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551

II. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government 
Code Chapter 551.
A. Discussion of Personnel, Texas Government Codes 551.074 - 

Resignations,  Terminations, and Non-renewals of Professional Employees, 
Employment, Leaves of Absences, Personnel Issues

B. Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues



2. Non-Discipline Issues
III. RECONVENE TO OPEN SESSION
IV. INTRODUCTION OF MEETING

A. Invocation
B. Pledges of Allegiance 

V. SUPERINTENDENT REPORT
A. Points of Pride for the Month
B. Student Ambassadors

VI. MISD Trustee Points of Pride
VII. PRESENTATIONS / RECOGNITIONS

A. MISD Mission and Vision
B. MISD Board Pledge
C. Recognition of Hall of Honor 2022 Inductees
D. Recognition of Gifts and/or Donations

VIII. PUBLIC COMMENT - for Items on the Agenda: Members of the public may address the 
Board during the public comment portion of the board meeting in accordance with Board 
policy BED (LOCAL). Individuals wishing to speak shall follow the procedures outlined 
above.

IX. INFORMATION ONLY
A. Present and Discuss: Priority 2: Capacity Building and Effective Leadership
B. Discuss Local Policy Revision EF (LOCAL)
C. Discuss Replacement Schedules
D. Receive and Update on 2016 Bond Projects
E. Review Business Reports
F. Receive an Update from the Business and Operations Subcommittee Meeting held on 

10/06/2022
G. Receive an Update from the Board Governance Subcommittee Meeting
H. Receive Update on Board Curriculum and Instruction Subcommittee Meeting from 

September, 2022
X. CONSENT AGENDA

A. Consider Meeting Minutes
1. September 12, 2022 - Special Meeting Minutes
2. September 19, 2022 - Regular Meeting Minutes

B. Consider Budget Amendments
C. Consider Approval of Gifts and/or Donations
D. Consider Quarterly Investment Report
E. Consider TEA Waiver for 7th Grade Fluency Test
F. Consider Requisitions Over $50,000
G. Consider Designation of Fund Balance

XI. DISCUSSION/ACTION: ADMINISTRATION & HUMAN RESOURCES
A. Consider Creation of Position for Accountability and Compliance Director

XII. DISCUSSION/ACTION: BUSINESS AND FINANCE
A. Consider Approval of Annual Audit Report for Fiscal Year 2021-2022
B. Consider Recommendation for Bond Consultant



C. Consider Recommendation for Cell Towers on MISD Property
XIII. Action, if any, on Items Discussed in Closed Session
XIV. PUBLIC COMMENT for non-agenda items
XV. Consider Agenda Items/Topics for Upcoming Meetings
XVI. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as 
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in 
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not 
limited to the following sections and purposes:

Texas Government Code Section:
551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel, or devices.
551.082 Considering discipline of a public school child, or complaint or charge against 

personnel.
551.0821 Discussing personally identifiable information about a public school student.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives 
of employees groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed meeting or session, then the final action, final decision, or 
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or

(b) at a subsequent public meeting of the School Board upon notice thereof; 
as the School Board shall determine.

 



CLOSED SESSION

October 17, 2022



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item:  Monthly Points of Pride

Agenda Location: PRESENTATIONS / RECOGNITIONS

Template Attachments: No N/A

If yes, then select what applies: Contract N/A

Link to the presentation: No presentation for this item.

Background Information

WHY: 
As we open each meeting, the Superintendent’s Points of Pride 
provide an opportunity to recognize specific students, staff, 
and community members.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.1 Multiple Pathways for All Students to Belong

Strategic Priority: 
(Secondary - if needed) Priority 3: Culture, Cimate and Safety

Performance Objective:  
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff 
and Student Well-being

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: Presentation only

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) or 
Director (D)



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Student Ambassadors Q & A

Requires Board Action: NO

Agenda Location: INFORMATION ONLY

Template Attachments: No N/A

If yes, then select what applies: N/A N/A

Link to the presentation: No presentation for this item.

Background Information

WHY: This agenda item will provide an opportunity for Student 
Ambassadors, as designated by the Superintendent from the 
Superintendent Advisory Council, to address questions from 
the board.  

  

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.2 All Students Exhibit Yearly Growth in Core Areas

Strategic Priority: 
(Secondary - if needed) Priority 1: Student Success

Performance Objective:  
(Secondary - if needed) 1.1 Multiple Pathways for All Students to Belong

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function 
Code: None

Administration Recommendation Presentation only
Motion: N/A

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) 



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Trustee Points of Pride

Agenda Location: PRESENTATIONS / RECOGNITIONS

Template Attachments: No N/A

If yes, then select what applies: N/A N/A

Link to the presentation: No presentation for this item.

Background Information

WHY: 
As we open each meeting, the Trustees have an opportunity to 
share Points of Pride recognizing specific students, staff, and 
community members.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.1 Multiple Pathways for All Students to Belong

Strategic Priority: 
(Secondary - if needed) Priority 3: Culture, Cimate and Safety

Performance Objective:  
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff 
and Student Well-being

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: Presentation only

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) or 
Director (D)



PRESENTATIONS AND 
RECOGNITIONS

October 17, 2022



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: MISD Mission and Vision

Agenda Location: PRESENTATIONS / RECOGNITIONS

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share 
the MISD Mission and Vision with all participants.

Mission: The mission of Midlothian ISD is to educate students by 
empowering them to maximize their potential.

Vision: Inspiring excellence today to change the world 
tomorrow.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.1 Multiple Pathways for All Students to Belong

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2) AE-EDUCATIONAL 
PHILOSOPHY

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: Presentation only

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) or 
Director (D)



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Board Pledge

Agenda Location: PRESENTATIONS / RECOGNITIONS

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share 
the MISD Board Pledge with all participants.

WHAT: 
 Pledge is attached to read for the audience.

Strategic Priority: (Primary) Priority 3: Culture, Cimate and Safety

Performance Objective: (Primary) 3.2 Strive to Be a Listening and Learning Organization Aligned 
with Stakeholder Engagement

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2) BBF-BOARD MEMBERS - 
ETHICS

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: Presentation only

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) or 
Director (D)



Midlothian ISO 

Board Member Pledge, 2022-2023 

As a member of the Board, I shall promote the best interests of the District as a whole and, to that 
end, shall adhere to the following ethical standards: 

Student Focused 
• I will be continuously guided by what is best for all students of the District.

Trustworthiness in Stewardship 
• I will be accountable to the public by representing District policies, programs, priorities, and

progress accurately.
• I will be responsive to the community by seeking its involvement in District affairs and by

communicating its priorities and concerns:
• I will work to ensure prudent and accountable use of district resources.
• I will make no personal promise or take private action that may compromise my performance

or my responsibilities.

Commitment in Service 
• I will focus my attention on fulfilling the Board's responsibilities of goal setting, policy

making, and evaluation.
• I will diligently prepare for and attend Board meetings.
• I will avoid personal involvement in activities the Board has delegated to the superintendent.
• I will seek continuing education that will enhance my ability to fulfill my duties effectively

Equity in Attitude 
• I will be fair, just and impartial in all my decisions and actions.
• I will accord others the respect I wish for myself. I will encourage expressions of different

opinions and listen with an open mind to others' ideas

Honor in Conduct 
• I will tell the truth.
• I will share my views while working for consensus.
• I will respect the majority decisions as the decision of the Board.
• I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity in Character 

• I will refuse to surrender judgment to any individual or group at the expense of the District as
a whole.

• I will consistently uphold all applicable laws, rules, policies and governance procedures.
• I will not disclose information that is confidential by law or that will needlessly harm the

District if disclosed.

---.c..,._,..ac......."-==_,_......_=...............,'-'-"- ==-=--/ �::..=c::..._��:.L..;I � (A.201,1), -

Final approval 12/16/2019 
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Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: 2022 Hall of Honor Inductee Announcement

Requires Board Action: NO

Agenda Location: PRESENTATIONS / RECOGNITIONS

Template Attachments: No

If yes, then select what applies:

Link to the presentation: No presentation for this item.

Background Information

Matt McKay and Glenn Carlisle will be in attendance to 
announce the names of candidates who will be inducted into 
the Athletic Hall of Honor for 2022.

Strategic Priority: (Primary) Priority 3: Culture, Cimate and Safety

Performance Objective: (Primary) 3.2 Strive to Be a Listening and Learning Organization Aligned 
with Stakeholder Engagement

Strategic Priority: 
(Secondary - if needed)
Performance Objective:  
(Secondary - if needed)

Legal Reference: (1) / (2) N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Information only

Motion: Information only

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director 



GIFTS AND DONATIONS
OCTOBER GIFTS AND DONATIONS

Running Total:  $106,394.60

Department Amount being Donated Entity Donating

Heritage Softball Visors - $14.50/50 = $725 HHS Softball Boosters
Heritage Softball Bullet Font Toss = $549.95 HHS Softball Boosters
CTE Health Science & HOSA Advisory HOSA T-shirts valued at $1,112.50 Methodist Midlothian Medical Center
Coleman Library $100 monetary donation Jeffrey Buttgen
MISD $500 Monetary donation Charities Aid Foundation - America
FSMS Robotics $440 monetary donation Jamie Patterson (FSMS Family)
MILE $1,000 monetary donation Methodist Midlothian Medical Center
Frank Seale MS $100 monetary donation in memory of Frank Seale Don Kettl
Frank Seale MS $100 monetary donation in memory of Frank Seale Jeffrey G. Roesler
MISD Athletic Department $100 monetary donation in memory of Frank Seale Michaelyn Roesler



PUBLIC COMMENT
ITEMS ON THE AGENDA

October 17, 20223 Minute Timer

https://www.youtube.com/watch?v=UIrLyE7iz50


INFORMATION ITEMS

October 17, 2022



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Policy Revison to MISD policy EF(LOCAL)  

Requires Board Action: NO

Agenda Location: DISCUSSION/ACTION: CURRICULUM AND INSTRUCTION

Template Attachments: Yes

If yes, then select what applies: PDF Policy Revision Link 

Link to the presentation: Yes. See link in the box to the 
right. Presentation Link 

Background Information

WHY:  TASB Policy Update 119 revised EF(LEGAL) related to 
selection of instructional resources and library materials. 
Revision of legal policy is prompting districts to review and 
potentially revise existing EF(LOCAL) policies which address 
the selection and review of instructional resources, including 
classroom resources and library materials.

WHAT: Revision to policy EF(LOCAL) - Instructional 
Resources—The recommended changes to this local policy 
address the selection and review of all instructional resources, 
including instructional and library materials, in one policy. 
Suggested changes aligns local policy to the district's current 
reconsideration process used when instructional resources, 
including library materials, are formally reviewed. Revisions 
bring clarity to the informal and formal steps taken when 
stakeholders challenge instructional resources. Additionally, 
policy revisions define staff responsible for addressing 
concerns brought to the campus level and district staff 
responsible for organizing a district committee to review 
challenged resources for a formal complaint. 

This policy revision is an Information Only item this month. It 
will be brought to the November meeting for possible 
action. 

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.3 Continuous Improvement of Curriculum, Professional 
Development, and the Art and Science of Teaching

Strategic Priority: 
(Secondary - if needed)
Performance Objective:  
(Secondary - if needed)

https://docs.google.com/document/d/1LnIfSUo8U0St19hlqQ4sIMq4t7WSvwCp/edit?usp=sharing&ouid=114489831456213957838&rtpof=true&sd=true
https://docs.google.com/presentation/d/1tZwwC3pLlAsRg6mA9ADm-kf9i83Y5KpOf5bRLq8Q7yw/edit?usp=sharing


Legal Reference: (1) / (2) Texas Education Agency

Policy Reference: (1) / (2) EF-INSTRUCTIONAL 
RESOURCES

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: Information only at this time.

Presenter:
Shelle Blaylock

District Leadership



Recommended Revisions 
to EF(LOCAL)

October 17, 2022



EF(LOCAL)
● Related to TASB Policy Update 119 revision of EF(LEGAL) 

● Defines instructional resources and library materials

● Explains process for selection and review of materials 

● Aligned to MISD Library Resource Reconsideration Guidelines



Requested Changes: 
● Single policy option for review of both library materials and 

instructional resources 

● Defines process for informal reconsideration at the campus 

level

● Defines process for formal complaint and appointment of 

formal reconsideration committee. 









Next Steps
This topic is for information only. Administration will bring this 
item back for action in November. 



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Replacement Schedule

Agenda Location: INFORMATION ONLY

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: 
To keep the Board informed of potential replacements that 
may be outside of the General Fund Budget.

WHAT: 
 Replacement schedule for the period ending September 30, 
2022, is provided for Board review.

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.1 Systematic Long-range Facility Management

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2)
CLB-BUILDINGS, GROUNDS, 
AND EQUIPMENT 
MANAGEMENT - 
MAINTENANCEFiscal Impact/Budget Function 

Code:
Fiscal Impact is applicable only if something is brought to the 
Board of Trustees for approval.

Administration Recommendation Presentation only

Motion: No motion - information only

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)















Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Update of 2016 Bond Projects

Requires Board Action: NO

Agenda Location: INFORMATION ONLY

Template Attachments: Yes Presentation

If yes, then select what applies: Presentation Presentation

Link to the presentation: Yes. See link in the box to the 
right.

Background Information

WHY: As the final projects of the 2016 Bond near an end, an 
update on the status of these projects will be presented.

WHAT:  Representatives from Imperial Construction and 
Adolfson & Peterson Construction will be on hand to update 
the school board on the status of the following three projects:

•        Heritage High School Expansion
                Addison McDougle, Zach Rogers

•        Coleman Elementary
          Matt Even

•        Stadium Improvements
          Matt Even

Ross Rivers, a representative from VLK Architects, will also be 
at the meeting.

Brian Harland, a representative from Orcutt-Winslow 
Architects, will also be at the meeting.

Strategic Priority: (Primary) Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)



Fiscal Impact/Budget Function 
Code: MISD looks to complete projects on time and on budget.  

Administration Recommendation Presentation only

Motion: N/A

Presenter:
Darin Kasper

District Leadership
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Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Business Reports

Agenda Location: INFORMATION ONLY

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: 
To keep the Board informed of the financial position of the 
District.

WHAT: 
 Financial reports for the period ending September 30, 2022, 
are provided for Board review.

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2)
CFA-ACCOUNTING - 
FINANCIAL REPORTS AND 
STATEMENTS

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: No motion - information only

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)



3frbud12.p 76-4 MIDLOTHIAN I.S.D. 10/06/22 Page:1

05.22.06.00.00 Summary by Fund and Function  (Date: 9/2022)  4:23 PM

2022-23 2022-23 2022-23 Encumbered Unencumbered

FND T FC OBJ OBJ                              Original Budget    Revised Budget     FYTD Activity            Amount Balance - YTD Act

R Revenue

170 R 00 ----         90,575.00         90,575.00         22,429.10              0.00         68,145.90

                                           _________________ _________________ _________________ _________________ _________________

170 R -- ---- Revenue         90,575.00         90,575.00         22,429.10              0.00         68,145.90

E Expense

170 E 12 ---- INST. RESOURCES & MEDIA SVCS         221,459.00        221,459.00         45,682.78          8,419.39        167,356.83

170 E 13 ---- CURRICULUM DEV.& INST.STF DEV          1,250.00          1,250.00              0.00              0.00          1,250.00

170 E 52 ---- SECURITY & MONITORING SERVICES         76,330.00         76,330.00         13,154.37              0.00         63,175.63

                                           _________________ _________________ _________________ _________________ _________________

170 E -- ---- Expense        299,039.00        299,039.00         58,837.15          8,419.39        231,782.46

170 - -- ---- A. H. MEADOWS LIBRARY FUND       -208,464.00       -208,464.00        -36,408.05         -8,419.39       -163,636.56

R Revenue

180 R 00 ----        364,961.00        364,961.00        180,603.44              0.00        184,357.56

                                           _________________ _________________ _________________ _________________ _________________

180 R -- ---- Revenue        364,961.00        364,961.00        180,603.44              0.00        184,357.56

E Expense

180 E 36 ---- COCURR./EXTRACURR.ACTIVITIES       1,101,293.00      1,101,293.00        250,443.66        163,894.79        686,954.55

180 E 51 ---- PLANT MAINTENANCE & OPERATIONS          4,000.00          4,000.00            783.24              0.00          3,216.76

                                           _________________ _________________ _________________ _________________ _________________

180 E -- ---- Expense      1,105,293.00      1,105,293.00        251,226.90        163,894.79        690,171.31

180 - -- ---- ATHLETIC DEPARTMENT FUND       -740,332.00       -740,332.00        -70,623.46       -163,894.79       -505,813.75

E Expense

197 E 11 ---- INSTRUCTION              0.00              0.00              0.00            167.19           -167.19

                                           _________________ _________________ _________________ _________________ _________________

197 E -- ---- Expense              0.00              0.00              0.00            167.19           -167.19

197 - -- ---- Insurance Claims Snow 2021              0.00              0.00              0.00           -167.19            167.19



3frbud12.p 76-4 MIDLOTHIAN I.S.D. 10/06/22 Page:2

05.22.06.00.00 Summary by Fund and Function  (Date: 9/2022)  4:23 PM

2022-23 2022-23 2022-23 Encumbered Unencumbered

FND T FC OBJ OBJ                              Original Budget    Revised Budget     FYTD Activity            Amount Balance - YTD Act

R Revenue

199 R 00 ----    117,974,218.00    117,974,218.00      8,188,313.73       -121,682.24    109,907,586.51

                                           _________________ _________________ _________________ _________________ _________________

199 R -- ---- Revenue    117,974,218.00    117,974,218.00      8,188,313.73       -121,682.24    109,907,586.51

E Expense

199 E 11 ---- INSTRUCTION     58,491,843.00     58,517,843.00     12,846,249.01        843,332.83     44,828,261.16

199 E 12 ---- INST. RESOURCES & MEDIA SVCS       1,101,371.00      1,101,371.00        281,350.55         11,873.39        808,147.06

199 E 13 ---- CURRICULUM DEV.& INST.STF DEV      1,164,159.00      1,140,016.50        229,638.45         63,042.93        847,335.12

199 E 21 ---- INSTRUCTIONAL LEADERSHIP      1,042,428.00      1,042,428.00        232,267.38         13,138.23        797,022.39

199 E 23 ---- SCHOOL LEADERSHIP      5,655,282.00      5,679,582.00      1,466,097.01         10,263.99      4,203,221.00

199 E 31 ---- GUIDANCE & COUNSELING              3,921,643.00      3,921,643.00        996,856.42          1,899.17      2,922,887.41

199 E 33 ---- HEALTH SERVICES                    1,244,846.00      1,248,146.00        265,581.54          5,887.01        976,677.45

199 E 34 ---- PUPIL TRANSPORTATION      2,977,186.00      2,977,186.00        848,991.63         64,989.35      2,063,205.02

199 E 36 ---- COCURR./EXTRACURR.ACTIVITIES       3,594,960.00      3,581,960.00        946,183.64        116,732.22      2,519,044.14

199 E 41 ---- GENERAL ADMINISTRATION      3,881,347.00      3,881,347.00        921,799.87        618,328.79      2,341,218.34

199 E 51 ---- PLANT MAINTENANCE & OPERATIONS     11,809,022.00     11,819,120.00      4,040,630.63        569,336.53      7,209,152.84

199 E 52 ---- SECURITY & MONITORING SERVICES      1,763,790.00      1,769,631.00        245,121.55      1,097,532.00        426,977.45

199 E 53 ---- DATA PROCESSING SERVICES           1,961,842.00      1,949,003.00        517,361.17         56,606.75      1,375,035.08

199 E 95 ---- PYMTS.TO JJAEP PROGRAMS               20,000.00         20,000.00            888.00         19,000.00            112.00

199 E 97 ---- PAYMENTS TO TAX INCREMENT FUND     17,614,428.00     17,614,428.00              0.00              0.00     17,614,428.00

199 E 99 ---- Tax Costs        740,992.00        740,992.00              0.00        848,431.54       -107,439.54

                                           _________________ _________________ _________________ _________________ _________________

199 E -- ---- Expense    116,985,139.00    117,004,696.50     23,839,016.85      4,340,394.73     88,825,284.92

199 - -- ---- GENERAL FUND        989,079.00        969,521.50    -15,650,703.12     -4,462,076.97     21,082,301.59

R Revenue

240 R 00 ----      4,254,824.00      4,254,824.00        550,624.45              0.00      3,704,199.55

                                           _________________ _________________ _________________ _________________ _________________

240 R -- ---- Revenue      4,254,824.00      4,254,824.00        550,624.45              0.00      3,704,199.55
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2022-23 2022-23 2022-23 Encumbered Unencumbered

FND T FC OBJ OBJ                              Original Budget    Revised Budget     FYTD Activity            Amount Balance - YTD Act

E Expense

240 E 35 ---- FOOD SERVICES                      4,025,574.00      4,025,574.00        288,818.69        130,750.20      3,606,005.11

240 E 51 ---- PLANT MAINTENANCE & OPERATIONS         78,000.00         78,000.00            200.00              0.00         77,800.00

                                           _________________ _________________ _________________ _________________ _________________

240 E -- ---- Expense      4,103,574.00      4,103,574.00        289,018.69        130,750.20      3,683,805.11

240 - -- ---- FOOD SERVICE                         151,250.00        151,250.00        261,605.76       -130,750.20         20,394.44

R Revenue

599 R 00 ----     37,201,498.00     37,201,498.00        140,236.87              0.00     37,061,261.13

                                           _________________ _________________ _________________ _________________ _________________

599 R -- ---- Revenue     37,201,498.00     37,201,498.00        140,236.87              0.00     37,061,261.13

E Expense

599 E 71 ---- DEBT SERVICES                     37,201,498.00     37,201,498.00      7,711,289.35         12,250.00     29,477,958.65

                                           _________________ _________________ _________________ _________________ _________________

599 E -- ---- Expense     37,201,498.00     37,201,498.00      7,711,289.35         12,250.00     29,477,958.65

599 - -- ---- DEBT SERVICE              0.00              0.00     -7,571,052.48        -12,250.00      7,583,302.48

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue    159,886,076.00    159,886,076.00      9,082,207.59       -121,682.24    150,925,550.65

Grand Expense    159,694,543.00    159,714,100.50     32,149,388.94      4,655,876.30    122,908,835.26

Grand Totals        191,533.00        171,975.50     23,067,181.35      4,777,558.54     28,016,715.39

             Profit            Profit              Loss              Loss            Profit

Number of Accounts: 4763

************************ End of report ************************



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Board Subcommittee Report - Business and Operations

Requires Board Action: NO

Agenda Location: INFORMATION ONLY

Template Attachments: No PDF

If yes, then select what applies:

Link to the presentation: No presentation for this item.

Background Information

WHY:  The Board selected Mike Dillow, Jessica Ward, and 
Richard Pena to serve as subcommittee members on the 
Buiness and Operations Committee for 2022/2023 with the 
staff members of the Business and Finance Department.

WHAT:  This agenda item offers an opportunity for this 
subcommittee to report and update the Board as a whole.

Strategic Priority: (Primary) Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) Priority 4: District Operations and Financial Stewardship

Performance Objective: 
(Secondary - if needed) 4.1 Systematic Long-range Facility Management

Legal Reference: (1) / (2) N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only

Motion: N/A

Presenter:
Darin Kasper Trustee

District Leadership Mike Dillow (Chair)
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Board Meeting Date: October 17, 2022

Agenda Item: Board Subcommittee Report - Governance

Requires Board Action: NO

Agenda Location: INFORMATION ONLY

Template Attachments: No PDF

If yes, then select what applies:

Link to the presentation: No presentation for this item.

Background Information

WHY:  The Board selected Gary Vineyard, Eduardo Gonzalez, 
and Tami Tobey to serve as subcommittee members on the 
Governance Committee for 2022/2023 with the 
Superintendent.
 
WHAT:  This agenda item offers an opportunity for this 
subcommittee to report and update the Board as a whole.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.1 Multiple Pathways for All Students to Belong

Strategic Priority: 
(Secondary - if needed) Priority 1: Student Success

Performance Objective:  
(Secondary - if needed)

1.3 Continuous Improvement of Curriculum, Professional 
Development, and the Art and Science of Teaching

Legal Reference: (1) / (2) N/A
Policy Reference: (1) / (2)
Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only
Motion: N/A

Presenter:
Jo Ann Fey, Ed.D. Trustee

District Leadership Gary Vineyard (Chairperson)
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Requires Board Action: NO

Agenda Location: DISCUSSION/ACTION: CURRICULUM AND INSTRUCTION

Template Attachments: No PDF

If yes, then select what applies:

Link to the presentation: No presentation for this item.

Background Information

WHY:  The Board selected Eduardo Gonzalez, Holly Teague, 
and Mike Dillow to serve as subcommittee members on the 
Curriculum and Instruction Committee for 2022/2023 with the 
staff members of the C&I department.

WHAT:  This agenda item offers an opportunity for this 
subcommittee to report and update the Board as a whole.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.1 Multiple Pathways for All Students to Belong

Strategic Priority: 
(Secondary - if needed) Priority 1: Student Success

Performance Objective:  
(Secondary - if needed)

1.3 Continuous Improvement of Curriculum, Professional 
Development, and the Art and Science of Teaching

Legal Reference: (1) / (2) N/A
Policy Reference: (1) / (2)
Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Presentation only
Motion: N/A

Presenter:
Shelle Blaylock Trustee

District Leadership Eduardo Gonzalez (chairperson)
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October 17, 2022



Inspiring excellence today
to change the world tomorrow.

Minutes of Special Meeting
MISD Board of Trustees
September 12, 2022 / 5:30 pm

Board Members Present: Mike Dillow Eduardo González Holly Teague     Tami Tobey
Gary VineyardJessica Ward

Board Members Absent: Richard Peña

Administration Present: Shelle Blaylock Jennifer Ellison    Jo Ann Fey  Darin Kasper
Aaron Williams

Guest(s): Josh McGlaughlin, BOK Financial Services, Inc.

I. FIRST ORDER OF BUSINESS
Announcement by the presiding officer that a quorum of Board members is present,
that the meeting has been duly called, and that notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551

The Board meeting was called to order at 5:30 pm.

II. INVOCATION
The invocation was given by Eduardo González.

III. PUBLIC COMMENT - for Items on the Agenda: Members of the public may address
the Board during the public comment portion of the board meeting in accordance
with Board policy BED (LOCAL). Individuals wishing to speak shall follow the
procedures outlined above.

Lisa Healy - spoke requesting the Board consider no new tax increase for the
2022/2023 school year.

The Board moved out of open session at 5:34 pm and into closed session at 5:36 pm
under Texas Government Code Chapter 551.074, 076, 082 and 0821.

IV. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government
Code Chapter 551.

A. Consideration of Personnel, Texas Government Code(s) 551.074 - Resignations,
Terminations, and Non-renewals of Professional Employees, Employment,
Leaves of Absences, Personnel Issues

B. Safety and Security, Texas Government Code 551.076
C. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
D. Students, Texas Government Code 551.082, 551.0821



1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of closed session at 6:37 pm.

V. RECONVENE TO OPEN SESSION
The Board reconvened in open session at 6:42 pm.

VI. DISCUSSION/ACTION: BUSINESS AND FINANCE
A. Discuss fiscal year 2022/2023 tax rate options and all matters incident or

related thereto

Presentation provided for information at this meeting, prior to the setting of
the tax rate agenda item on 9/19/2022.

Josh McGlaughlin with BOK Financial Services provided information on the
MISD bond capacity, historical analysis of tax rates and the existing bond
capacity for MISD as we move forward.

VII. ADJOURNMENT OF MEETING
The meeting adjourned at 7:55 pm.

_________________________________ ________________________________
Board President Board Secretary

October 17, 2022______________
Date



Minutes of Regular Meeting
MISD Board of Trustees
September 19, 2022 / 5:30 pm

Board Members Present: Mike Dillow Eduardo González Richard Peña Holly Teague
Tami Tobey Gary Vineyard Jessica Ward

Administration Present: Shelle Blaylock Jennifer Ellison       JoAnn Fey      Darin Kasper
Aaron Williams

I. FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present,

that the meeting has been duly called, and that notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551

The meeting was called to order at 5:30 pm.

The Board moved out of open session and into closed session at 5:35 pm under Texas
Government Code Chapter 551.076 and 551.072.

II. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code
Chapter 551.

A. Safety and Security, Texas Government Code Chapter 551.076
B. Discussion of Personnel, Texas Government Code 551.074 - Resignations,

Terminations, and Non-renewals of Professional Employees, Employment, Leaves of
Absences, Personnel Issues

C. Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
D. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of closed session at 6:25 pm.

III. RECONVENE TO OPEN SESSION
The Board reconvened at 6:27 pm.

IV. INTRODUCTION OF MEETING
A. Invocation

The invocation was given by Tami Tobey in English and Eduardo González is Spanish.

B. Pledges of Allegiance
The pledges were led by Mt. Peak 5th grade Media students.

V. PRESENTATIONS / RECOGNITIONS
A. MISD Mission and Vision

Tami Tobey read the mission and vision statements.



B. MISD Board Pledge
Trustees recited the Board Pledge.

C. Recognition of AP Scholars
MISD recognized a total of 125 College Board AP Scholars/AP Capstone Diplomas
and Certificates earned by students in grades 11th, 12th and in the recent graduating
classes.

● 82 AP Scholars
● 17 AP Scholars with Honors
● 24 AP Scholars with Distinction,
● 1 AP Capstone Diplomas™
● 1 AP Seminar and Research Certificate™

D. Recognition of College Board National Recognition Programs
MISD recognized students receiving the National Recognition of:

● 2 National African American Recognition Award
● 7 National Hispanic Recognition Award
● 12 National Rural and Small Town Award

E. Recognition of Midlothian ISD Destination Imagination Teams - Global Finals
Participants

MISD recognized the hard work & success of our DI students, team managers & DI
coordinators at DI Global Finals. Participating teams included:

● Chewbaccadoodles
● Rollerblading Wizards
● Ramen Noodle Robbers
● Dabbing Donuts
● Dysfunctional Donuts
● Teenagers in Tiaras

F. Midlothian Education Foundation 2022 Scholarship Recipients
The 2022 MEF Scholarship Recipients were recognized for the recent scholarships
awarded.

G. Midlothian Education Foundation - Campus Ambassadors
The individuals chosen as campus MEF Campus Ambassadors were each introduced
and recognized for their willingness to lead their campus for MEF.

H. Community Partner Recognition-- Texas Trust Grant
MISD recognized Texas Trust for the grant provided which helped fund the training for
514 staff members in Capturing Kids’ Hearts.

I. Recognition of Gifts and Donations for September 2022
The Board recognized the following individuals and/or entities for their contributions:
Gayle Vaughn, KLTY, John Herring @ Star 1 Contracting, Adam Rope State Farm
Insurance, Waxahachie Junior League, Discovery Children's Academy, Life Medical
Aesthetics, Mack’s Automotive, The Cutting Room, Crown Dentistry, MidTech Power
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and Control and MHS Golf Boosters.

VI. SUPERINTENDENT REPORT
A. Points of Pride for the Month

Dr. Fey celebrated many points of pride to include: Board Recognition for 9/19, MHS
Drumline contest, MHS and HHS Region Jazz Competition, Successful Heritage and
MHS football and volleyball teams and the Pantherettes and Belles at Heritage Days.

B. Student Ambassadors
Cameron Shields, a senior at Heritage HS and Kira Ekukpe, a senior at MHS,
answered questions from the Board relating to the best things about school
this year and the obstacles they faced thus far.

VII. MISD Trustee Points of Pride
Mike Dillow shared his pride in his granddaughter sitting with the Belles at the football game.
Holly Teague shared that Kennedy Cannon was named the WFAA Athlete of the week.
Eduardo González shared that the football players on Friday morning at the elementary
campuses are a great point of pride.
Richard Peña shared both MHS and HHS halftime shows were amazing this past week
and the positive impact our SRO’s have on our students is outstanding.

VIII. PUBLIC COMMENT - for Items on the Agenda: Members of the public may address the Board
during the public comment portion of the board meeting in accordance with Board policy
BED (LOCAL). Individuals wishing to speak shall follow the procedures outlined above.

Lisa Healy spoke hoping the Board would alleviate the burden on the taxpayers and go with
the lowest tax rate possible.

Pearson Urquhart spoke in support of ensuring books reflect all students, so that all students
feel like they belong and making sure that Balanced Scorecard Priority 1.1 is not disregarded
by allowing the censoring of books.

Tater Beard thanked the staff and administration for what they do and asked the community
to be involved in our schools and for the Board to seek a tax rate that would allow MISD to
continue to grow and move forward.

IX. CONSENT AGENDA
A. Consider Meeting Minutes

1. 08-15-2022 Regular Meeting Minutes
2. 08-22-2022 - Special Meeting Minutes

B. Annual Investment Report
C. Consider Requisitions over $50,000
D. Consider Budget Amendments
E. Consider Approval of Gifts and/or Donations
F. Consider Possible Changes to GKD (LOCAL) Facilities Usage
G. Consider to Approve Agreement with Dallas ISD for Special Ed Services
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Gary Vineyard moved, seconded by Eduardo González, to approve the Consent Agenda as
presented.  The motion passed with a vote of 7-0.

X. DISCUSSION/ACTION: ADMINISTRATION & HUMAN RESOURCES
A. Consider and Approve SHAC Committee Members for 2022-2023 School Year

Holly Teague moved, seconded by Richard Peña, to approve the 2022/23 SHAC
Committee Recommendations as presented. The motion passed with a vote of 7-0.

XI. DISCUSSION/ACTION: BUSINESS AND FINANCE
A. Discuss Update on 2016 Bond Projects

Matt Even provided an update on the Coleman Elementary and MISD Stadium
projects. Opening day  for Coleman Elementary will be October 12, 2022.

Addison McDougle shared an update on the Heritage High School addition.

B. Consider Order Defeasing and Calling Certain Bonds for Redemption and Other
Matters Relating to Midlothian Independent School District Variable Rate Unlimited
Tax School Building Bonds, Series 2017-B

Gary Vineyard moved, seconded by Jessica Ward, to approve the Order defeasing
and calling certain bonds for redemption and other matters relating to Midlothian
Independent School District variable rate unlimited tax refunding bonds, Series
2017-B.  The motion passed unanimously.

C. Consider and Adopt the Tax Rate for 2022/2023
Holly Teague moved, seconded by Jessica Ward that the property tax rate be
increased by the adoption of a total tax rate of $1.2946, which is effectively a 11.06%
increase in the total tax rate when compared to “no new revenues” tax rate. With a
vote of 4-3 (Eduardo González, Mike Dillow, and Richard Peña voting against the
motion) the motion failed for lack of a super majority vote (at least 5-2).

After further discussion, Holly Teague moved, seconded by Jessica Ward that the
property tax rate be increased by the adoption of a total tax rate of $1.2946, which is
effectively a 11.06% increase in the total tax rate when compared to “no new revenues”
tax rate. The motion passed with a vote of 5-2. (Eduardo González and Mike Dillow
voting against the motion.)

D. Randall Hill Parking Project - Change Order No.2
Gary Vineyard moved, seconded by Jessica Ward, to approve Change Order No. 2 in
the amount of $47,042.00 to the J Squared Contract to be transferred from the project
contingency line in the project budget. The motion passed with a vote of 7-0.

E. Review of Business Reports
The Business Reports were provided for review.

XII. DISCUSSION/ACTION: CURRICULUM AND INSTRUCTION
A. Balanced Scorecard: Priority 1

Shelle Blaylock provided information from June - August 2022, focused on a review of
4



the progress of the district and that continuous improvement remains a focal point of
the work of the board and district.

The report provided an update on the status of Priority 1: Student Success key
strategic actions and performance objectives.

B. Consider Interlocal Agreement with UT Arlington for Facilitation of Strong
Foundations Framework Grant
Jessica Ward moved, seconded by Eduardo González, to approve the contract with
University of Texas at Austin’s Meadow Center for Preventing Educational Risk. as
presented. The motion passed with a vote of 7-0.

C. Discuss TEA Waiver for 7th Grade Fluency Test
This item was presented as information and will be brought back to the Board for
action at the October Board meeting.

XIII. Action, if any, on Items Discussed in Closed Session
No action on this item.

XIV. PUBLIC COMMENT for non-agenda items
Lisa Healy, shared a Google definition for social contract and stated that she wouldn’t sign the
social contract created by the Community Advisory Committee but asked the Board to urge
Dr. Fey to allow her to participate in the committee without signing the contract.

XV. Consider Agenda Items/Topics for Upcoming Meetings
Continued construction updates.

XVI. ADJOURNMENT OF MEETING
The meeting adjourned at 9:37 pm.

_________________________________ ________________________________
Board President Board Secretary

October 17,  2022______________
Date
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Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Budget Amendment

Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY:  To amend the annual budget to allow expenditures to 
be spent from the correct function.

WHAT: 
Transfer $2,000 from Instruction to School Leadership for 
supplies for Baxter. 
Transfer $1,200 from School Leadership to Security for 
supplies for Baxter.
Transfer $500 from Counseling Services to Security for 
supplies for Mt. Peak.
Transfer $3,000 from Instruction to Extra/Co-Curricular for 
student travel for Heritage. 
Revise budget $450  for water donation for DMS Athletics .
Revise budget $7,375 for elementary pick up car tag donation.
Transfer $30,504 from Staff Development to Instruction 
Edugence software for Curriculum.

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2) CE-ANNUAL OPERATING 
BUDGET

Fiscal Impact/Budget Function 
Code: None

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:

Presented as a consent item.  If the item is pulled from the 
consent agenda, the motion might be: "I make a motion to 
approve the budget amendment to the 2022-2023 budget as 
presented."

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)



Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, & General Fund)

Revenues

57 Local

58 State

59 Federal

79 Other Resources

Total Revs FY22-23

Expenditures

FUNCTION

11  Instruction

12  Media Services

13  Staff Development

21  Instructional 

Administration

23  School Leadership

31  Counseling Services

32 Social Work Services

33  Health Services

34  Transportation

36  Extra/Co-Curricular 

Activities

41  Central Administration

51  Maintenance

52  Security

53  Data Processing

61 Community Services

71 Debt Service

81  Facilities

95 JJAEP

97 Payments to Tax 

Increment Fund

99 Tax Costs

Total Exps FY22-23

Budgeted Increase / 

(Decrease) to

Fund Balance

[1] Transfer $2,000  from Instruction to School Leadership for supplies for Baxter.

[2] Transfer $1,200 from School Leadership to Security for supplies for Baxter. 

[3] Transfer $500 from Counseling Services to Security for supplies for Mt. Peak.

[4] Transfer $3,000 from Instruction to Extra/Co-Curricular for student travel for Heritage.

[5] Revise budget $450 for water donation for DMS Athletics.

[6] Revise budget $7,375 for elementary pick up car tags donation.

[7] Transfer $32,504 from Staff Development to Instruction for Edugence software for Curriculum.

Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, & General Fund)

% OF

ORIGINAL  

BUDGET PREVIOUS THIS

AMENDED 

BUDGET % OF

BUDGET TOTALS AMENDMENTS AMENDMENT TOTALS BUDGET

59.42% $70,375,751 $0 $7,825 [5] [6] $70,383,576 59.43%

38.94% $46,120,003 $0 $0 $46,120,003 38.94%

1.63% $1,934,000 $0 $0 $1,934,000 1.63%

0.00% $0 $0 $0 $0 0.00%

99.99% $118,429,754 $0 $7,825 $118,437,579 100.00%

 

 

49.40% $58,491,843 $26,000 $27,504 [1] [4] [7] $58,545,347 49.42%

1.12% $1,322,830 $0 $0 $1,322,830 1.12%

1.02% $1,205,692 ($43,700) ($32,504) [7] $1,129,488 0.95%

0.88% $1,042,428 $0 $0 $1,042,428 0.88%

4.78% $5,655,282 $24,300 $800 [1] [2] $5,680,382 4.80%

3.31% $3,921,643 $0 ($500) [3] $3,921,143 3.31%

0.00% $0 $0 $0 $0 0.00%

1.05% $1,244,846 $3,300 $0 $1,248,146 1.05%

2.51% $2,977,186 $0 $0 $2,977,186 2.51%

3.97% $4,696,253 ($13,000) $3,450 [4] [5] $4,686,703 3.96%

3.28% $3,881,347 $0 $0 $3,881,347 3.28%

9.97% $11,813,022 $10,098 $0 $11,823,120 9.98%

1.55% $1,840,120 $5,841 $9,075 [2] [3] [6] $1,855,036 1.57%

1.66% $1,961,842 ($12,839) $0 $1,949,003 1.65%

0.00% $0 $0 $0 $0 0.00%

0.00% $0 $0 $0 $0 0.00%

0.00% $0 $0 $0 $0 0.00%

0.02% $20,000 $0 $0 $20,000 0.02%

14.87% $17,614,428 $0 $0 $17,614,428 14.87%

0.63% $740,992 $0 $0 $740,992 0.63%

100.02% $118,429,754 $0 $7,825 $118,437,579 100.00%

 

$0 $0 $0 $0

 

[1] Transfer $2,000  from Instruction to School Leadership for supplies for Baxter.

[2] Transfer $1,200 from School Leadership to Security for supplies for Baxter. 

[3] Transfer $500 from Counseling Services to Security for supplies for Mt. Peak.

[4] Transfer $3,000 from Instruction to Extra/Co-Curricular for student travel for Heritage.

[5] Revise budget $450 for water donation for DMS Athletics.

[6] Revise budget $7,375 for elementary pick up car tags donation.

[7] Transfer $32,504 from Staff Development to Instruction for Edugence software for Curriculum.

Budget Amendments 2022-2023 | Amendment #4 101722

9/26/2022  6:17 PM



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Consider Approval of Gifts and/or Donations

Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: Based upon local policy:  The Board delegates to the 
Superintendent the authority to accept unsolicited gifts on 
behalf of the District. However, any gift that the potential donor 
has expressly made conditional upon the District’s use for a 
specified purpose, or any gift of real property, shall require 
Board approval.  Once accepted, a gift becomes the sole 
property of the District

WHAT: 
Each month the Board is provided an update of gifts and 
donations to be accepted.   NOTE:  A running annual total is 
provided for tracking purposes.

Strategic Priority: (Primary) Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) Priority 3: Culture, Climate and Safety

Performance Objective:  
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff 
and Student Well-being

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2) CDC-OTHER REVENUES - 
GIFTS AND SOLICITATIONS

Fiscal Impact/Budget Function 
Code:

Varies each month based upon the value of donations and gifts 
received.

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:
This is a consent agenda item: however, if needed a motion 
might be, "I move to approve the Gifts and Donations as 
presented."

Presenter:
Jo Ann Fey, Ed.D.

District Leadership Executive Director (ED) or 
Director (D)



GIFTS AND DONATIONS
OCTOBER GIFTS AND DONATIONS

Running Total:  $106,394.60

Department Amount being Donated Entity Donating

Heritage Softball Visors - $14.50/50 = $725 HHS Softball Boosters
Heritage Softball Bullet Font Toss = $549.95 HHS Softball Boosters
CTE Health Science & HOSA Advisory HOSA T-shirts valued at $1,112.50 Methodist Midlothian Medical Center
Coleman Library $100 monetary donation Jeffrey Buttgen
MISD $500 Monetary donation Charities Aid Foundation - America
FSMS Robotics $440 monetary donation Jamie Patterson (FSMS Family)
MILE $1,000 monetary donation Methodist Midlothian Medical Center
Frank Seale MS $100 monetary donation in memory of Frank Seale Don Kettl
Frank Seale MS $100 monetary donation in memory of Frank Seale Jeffrey G. Roesler
MISD Athletic Department $100 monetary donation in memory of Frank Seale Michaelyn Roesler



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Quarterly Investment Report

Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY:  
Board Policy CDA (LEGAL) requires the District investment 
officer to prepare a written report of investment transactions 
for all funds covered under the Public Funds Investment Act.  
This report shall be presented to the Board and 
Superintendent not less than quarterly, within a reasonable 
time after the end of the period.

WHAT:
•        Total Cash Balances decreased from last quarter by $31M 
due to the payments for construction projects from the 2016 
Bond Funds.
•        Total Interest earned this quarter was $336,688.11
which is more than the prior quarter by $178,129.27 Interest 
rates have increased this quarter.  The increase in interest rates 
are as follows- Lone Star rates increased last quarter from 
0.600% to 2.047%, TexPool rates increased from 0.643% to 
2.032% and First Financial increased from 0.644% to 1..594%.

A detailed report is presented covering the quarter beginning 
July 1, 2022 and ending September 30, 2022.

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2) CDA-OTHER REVENUES - 
INVESTMENTS



Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:
Presented as a consent item.  If the item is pulled from the 
consent agenda, the motion might be: "I move that the 
quarterly investment report be approved as presented."

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)





Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Waiver Request Grade 7 Reading Fluency Assessment 
Instrument for 2022-23 School Year

Requires Board Action: YES

Agenda Location: CONSENT

Template Attachments: Yes

If yes, then select what applies:

Link to the presentation: No presentation for this item.

Background Information

WHY: TEC, §28.006(c-1) requires each school district to 
administer at the beginning of the seventh grade a reading 
instrument adopted by the commissioner to each student 
whose performance on the grade 6 STAAR reading 
assessment did not demonstrate reading proficiency.

WHAT:  LEAs are required to use one of the reading diagnostic 
instruments adopted by the Commissioner or may apply for a 
waiver to use an alternate 7th grade reading instrument. 
Districts may request a waiver in order to use another 
instrument approved by a local district board of trustees in 
order to best meet student needs in the 2022-2023 school year 
only. Starting in 2022-23, MISD is now using MAP Growth 
Screener to assess 7th grade students whose performance on 
the grade 6 STAAR reading assessment did not demonstrate 
reading proficiency rather than the state fluency assessment.

The alternate grade 7 reading instrument waiver is due for 
submission to TEA by December 30, 2022. 

TEA Guidance on 7th Grade Reading Instrument Waiver

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) 1.2 All Students Exhibit Yearly Growth in Core Areas

Strategic Priority: 
(Secondary - if needed)
Performance Objective:  
(Secondary - if needed)

Legal Reference: (1) / (2) Texas Education Agency

Policy Reference: (1) / (2) EKC-TESTING PROGRAMS - 
READING ASSESSMENT



Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion: Consent agenda; however, if pulled a motion might be, "I move 
to approve the waiver as presented."

Presenter:
Shelle Blaylock Becki Krsnak (ED)

District Leadership Executive Director 



 

SY 22-23 Grade 7 Reading Instruments Guidance and 
Instructions for Submitting a Waiver 

July 2022 
 

TEC, §28.006(c-1) requires each school district to administer at the beginning of the seventh grade a 
reading instrument adopted by the commissioner to each student whose performance on the grade 6 
STAAR reading assessment did not demonstrate reading proficiency. 

 
The commissioner has adopted the following: 

• Istation’s Indicators of Progress, Advanced Reading (ISIP-AR) 
• Reading Analysis and Prescription System (RAPS 360) 
• Texas Middle School Fluency Assessment (TMFSA) 
• Woodcock Johnson III Diagnostic Reading Battery (WJ III DRB) 

 
LEAs are required to use one of these reading diagnostic instruments. Districts may request a waiver in 
order to use another instrument approved by a local district board of trustees in order to best meet 
student needs in the 2022-2023 school year only. 

 
Waiver Guidance 
Follow the instructions below to complete a grade 7 reading diagnostic instrument waiver request: 

1. Please visit TEA’s State Waivers webpage to access general information about the waiver 
process: https://tea.texas.gov/texas-schools/waivers/state-waivers 

2. Please also review Waiver Process FAQ for information on how to access TEAL for the 
purposes of submitting a waiver request: 
https://tea.texas.gov/sites/default/files/Waiver%20Process%20FAQ.pdf 

3. Once in the TEAL waiver application, under the “Create New Waiver” tab, select the 
waiver type “Other Waiver” to create and submit a request for waiver to use an 
alternate 7th grade reading instrument 

4. Please complete the LEA contact information, including filling in the date the board 
approved the waiver request. 

5. For the section titled “Waiver Description” please use this language: 

“Waiver to use alternate 7th grade reading instrument” 

6. For “General Questions #1,” please use this language: “Waiver to use alternate 7th grade 
reading instrument” 

https://tea.texas.gov/texas-schools/waivers/state-waivers
https://tea.texas.gov/sites/default/files/Waiver%20Process%20FAQ.pdf


7. For “General Questions #2,” please enter N/A 

8. For “General Question #3,” please use this language: “TEC 28.006(c-1)” 

9. For “General Question #4,” please enter N/A 

10. For “General Question #5,” please enter N/A 

11. For “General Question #6,” please enter N/A 

12. For “Requested Years,” please select only “2022-2023” 

13. For “LEA Attachments,” please include the board agenda from meeting in which the waiver 
application request was approved. 

14. Please submit your completed waiver. For a District Editor, at the end of the waiver 
application you will find a Complete & Route button. This will route the application to your 
Superintendent for review and approval. For a District Superintendent, at the end of the 
waiver application you will find a Review and Submit button. This will take you to a review 
and submit details page. If the application is complete and ready for submission, select the 
Submit to TEA button. 

 
The alternate grade 7 reading instrument waiver must be submitted by December 30, 2022.  



Midlothian ISDBOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Over $50,000 Requisitions

Agenda Location: CONSENT

Template Attachments: Yes PDF
If yes, then select what applies: PDF PDF
Link to the presentation: No presentation for this item.

Background Information

WHY:
The Board delegates to the Superintendent or designee the 
authority to make budgeted purchases for goods or services. 
However, any single, budgeted purchase of goods or services 
that costs $50,000 or more, regardless of whether the goods 
or services are competitively purchased, shall require Board 
approval before a transaction may take place.

WHAT: The following attached 22-23 requisitions require 
Board approval:
--Longhorn Bus Sales - 2 - 2023 Model C2608 54 Passenger 
Special Needs buses - $250,070 - ESSER III
--North American Solutions - Property & Casualty insurance 
coverage for Coleman Elementary - $73,969 - General Fund

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: (Secondary - if 
needed) N/A

Performance Objective: (Secondary 
- if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2) CH-PURCHASING AND 
ACQUISITION

Fiscal Impact/Budget Function 
Code: Budgeted ESSER III & General Funds

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:
Presented as a consent item. If the item is pulled from the 
consent agenda, the motion might be: "I make a motion to 
approve the requisitions over $50,000 as presented."

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)













Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Designation of Fund Balance

Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY:  The Resolution to amend GASB No. 54 which was approved by 
the Board of Trustees in October 2013 allows the board at any time 
they deem fit prior to the issuance of the financial statements for the 
year to reassign fund balance into any or all of the following five (5) 
categories: 

Non-spendable fund balance – Includes amounts that are not in a 
spendable form, such as inventory, or that are required to be 
maintained intact, such as the corpus of an endowment fund.
Restricted fund balance – Includes amounts constrained to a specific 
purpose by the provider, such as a grantor.
Committed fund balance - Includes amounts constrained to a 
specific purpose by the governing body itself (the Board).
Assigned fund balance – Includes amounts intended for a specific 
purpose (the governing body may express intent or may delegate the 
authority to express intent).
Unassigned fund balance – Includes amounts available for any 
purpose.  

WHAT: 
The District’s replacement schedule has capital items including roof 
replacements, flooring replacements, HVAC replacements, buses, 
technology, band instruments and athletic tracks, courts and fields.  
Based on the needs of the district and the age of the equipment, 
administration makes recommendations to commit fund balance as 
follows:
Adjust the Committed Fund Balance for Capital Expenditures and 
Equipment to $4,799,431 for bus and white fleet replacements and 
additions, band instruments replacements (MHS, FSMS, WGMS),   
resurface old tennis courts at MHS, Maintenance roof replacements 
(MHS and Old DAEP at Administration), Maintenance flooring at 
various builidings and HVAC at Baxter .  Unassigned Fund Balance 
would be adjusted to $15,098,776; General Fund Balance Assigned 
for Construction will remain the same at $13,500,000; and non-
spendable Fund Balance for Inventories and Prepaid items would be 
adjusted to $44,862.  

Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A



Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2) CE-ANNUAL OPERATING 
BUDGET

Fiscal Impact/Budget Function 
Code: None

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:

Presented as a consent item.  If the item is pulled from the 
consent agenda, the motion might be: “I move for approval of 
the Board of Trustees to transfer $1,756,425 to Committed 
Fund Balance for Expenditures and Equipment from 
Unassigned Fund Balance and $8,065 to Unassisgned Fund 
Balance from Nonspendable Fund Balance for Inventories and 
Prepaid Items   .”

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)



2016 Bonds

General Fund 

Balance-Assigned 

for Construction 

Nonspendable 

Fund Balance for 

Inventories and 

Prepaid Items

Committed Fund 

Balance for 

Capital 

Expenditures & 

Equipment

Unassigned 

Fund Balance

Total Fund 

Balance  

Current Year Capital Expenditures and Equipment        

Audited June 30, 2022 Balance 24,512,413$          13,500,000$             44,862$               3,043,006$          16,855,201$       33,443,069$    

                      - 

Current Year Adjustments to Fund Balance                 1,756,425           (1,756,425)                       - 

July - September Interest Revenue                   130,125          

       

July - September Expenses              (9,703,161)       

Funds Committed for Projects              (7,186,260)

   

 (16,759,296)           -                            -                       1,756,425            (1,756,425)          -                  

Estimated Balances as of September 30, 2022 7,753,117$            13,500,000$             44,862$               4,799,431$          ~ 15,098,776$       33,443,069$   

 
Fiscal Year 2022-23 4,799,431              4,799,431       

Fiscal Year 2023-24   6,891,761           6,891,761       

Fiscal Year 2024-25   3,176,789           3,176,789       

Fiscal Year 2025-26  8,503,543           8,503,543       

Fiscal Year 2026-27 1,986,992           1,986,992       

Total Est. Project Costs Fiscal Years 2022-27 -                            -                       4,799,431            20,559,085         25,358,516     

Estimated Balances as of June 30, 2027 13,500,000$             44,862$               -$                     (5,460,309)$        8,084,553$     

Recommendations for 2022-23 Fund Balance Uses

 
  

Replacement Schedules 2022-2023

Band Instruments per replacement schedule 179,281                 

Transportation per replacement schedule 224,000                 

Athletics per replacement schedule 50,000                   

Maintenance per replacement schedule 4,346,150              

Technology per replacement schedule -                         
Total Estimated Growth and Capital Projects 4,799,431$            ~

        

 

 

Projected Capital Project Needs

As of September 30, 2022

 Fund Balance Report

Other Proposed Projects for Transportation, Athletics, Maintenance and 

Technology (Replacement Schedules) and Additions to Bus  Fleet for 

Growth



DISCUSSION/ACTION
ADMINISTRATION & HUMAN 

RESOURCES

October 17, 2022



DISCUSSION/ACTION
BUSINESS AND FINANCE

October 17, 2022



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Consider Annual Audit for Fiscal Year 21-22

Agenda Location: DISCUSSION/ACTION: BUSINESS AND FINANCE

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation: No presentation for this item.

Background Information

WHY: Education Code Section 44 requires all Texas public 
school districts to have an annual financial audit performed by 
an outside independent auditing firm.  The audit report must 
be filed with the Texas Education Agency by the 150th day 
after the end of the fiscal year.

WHAT: Dan Tonn, CPA, from the District’s audit firm of Hankins, 
Eastup, Deaton, Tonn and Seay, PC, Certified Public 
Accountants, will present information to the Board on the 
financial results of the 2021-2022 fiscal year. 

A copy of the audit report will be provided to each board 
member.

 
Strategic Priority: (Primary) Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary) 4.3 Commitment to Financial Stewardship

Strategic Priority: 
(Secondary - if needed) N/A

Performance Objective:  
(Secondary - if needed) N/A

Legal Reference: (1) / (2) Texas Education Agency N/A

Policy Reference: (1) / (2) CFC-ACCOUNTING - AUDITS

Fiscal Impact/Budget Function 
Code: N/A

Administration Recommendation Administration recommends the approval of the agenda item 
as presented.

Motion:
A motion to that effect might be “I make a motion to approve 
the Midlothian ISD Annual Financial Report for the fiscal year 
ending June 30, 2022,  as presented.”

Presenter:
Darin Kasper Sandy Bundrick (D)

District Leadership Executive Director (ED) or 
Director (D)



Midlothian ISD
BOARDBOOK TEMPLATE

Board Meeting Date: October 17, 2022

Agenda Item: Recommedation for Cell Towers on MISD property

Requires Board Action: YES

Agenda Location: DISCUSSION/ACTION: BUSINESS AND FINANCE

Template Attachments: No

If yes, then select what applies: Presentation

Link to the presentation: Yes. See link in the box to the 
right.

Background Information

WHY:   As M&O budgets continue to tighten, MISD is looking 
into alternative streams of revenues as we are approached 
with business opportunities.

WHAT: MISD has been approached by two (2) companies 
looking to locate cell phone  towers on MISD property.  
Preliminary discussions have led to potential locations for  the 
project(s) and revenues for  MISD.

Strategic Priority: (Primary) Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary) 4.1 Systematic Long-range Facility Management

Strategic Priority: 
(Secondary - if needed)
Performance Objective:  
(Secondary - if needed)

Legal Reference: (1) / (2) N/A

Policy Reference: (1) / (2)
CDB-OTHER REVENUES - 
SALE, LEASE, OR EXCHANGE 
OF SCHOOL-OWNED 
PROPERTYFiscal Impact/Budget Function 

Code:

Administration Recommendation This is a Board decision.

Motion:
A motion might be: " I move to accept the motion as presented 
to approve the leasing of MISD property for the placement of 
cell towers at the agreed upon rate ."

Presenter:
Darin Kasper

District Leadership Executive Director
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