Agenda of Meeting
Midlothian ISD
Board of Trustees Regular Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

Monday, June 19, 2023 — 5:30 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held Monday, June 19, 2023,
beginning at 5:30 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order
shown on this meeting notice.

The open portions of this meeting will be streamed live and recorded. The video will be made available
to the public on the District’s website.

PUBLIC COMMENT - Public comments related to this meeting will be accepted in person only in
accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members of the
public wishing to address the Board during the public comment portion of this regular meeting shall be
limited to five minutes, or less, should a change to the allotted time be necessary as determined by the
presiding officer based on the meeting.

In-person participants must either sign up online by 4:00 pm the day of the meeting or sign in and
complete a "Public Comment Participation Form" and present it to the Board President or designee 10
minutes prior to the start of the meeting. If a completed form for public comment is not received by the
applicable deadline posted, the individual will not be able to participate in public comment at this
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy,
or direct the administration to investigate items and report back to the Board, but shall not engage in
a two-way dialogue with patrons.

L. FIRST ORDER OF BUSINESS

A. Announcement by the presiding officer that a quorum of Board members is present,
that the meeting has been duly called, and that notice of the meeting has been posted
in accordance with the Texas Open Meetings Act, Texas Government Code Chapter
551

IIL. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government

Code Chapter 551.

A. Pursuant to §551.071, Texas Government Code, consultation with District’s legal
counsel regarding legal and procedural issues concerning the naming of an Interim
Superintendent and the search for a new Superintendent

B. Consideration of Personnel, Texas Government Codes 551.074 - Resignations,
Terminations, and Non-renewals of Professional Employees, Employment, Leaves



of Absences, Personnel Issues including a discussion regarding the naming of an
Interim Superintendent and the search for a new Superintendent
C. Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
D. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues
1. RECONVENE TO OPEN SESSION
IV. INTRODUCTION OF MEETING
A. Invocation
B. Pledges of Allegiance
V. BOARD PRESIDENT REPORT
VI. TRUSTEE REPORT on Good Things
VIL PRESENTATIONS / RECOGNITIONS
MISD Mission and Vision
MISD Board Pledge
MHS State Theater Individual Student Recognition
State Track Student Recognition
State SA UIL Qualifier -- Speech Meet for Ready Writing
Outstanding Staff Member Recognition
State HOSA Recognition
Recognition of Gifts and/or Donations
VIIL PUBLIC COMMENT - for Items on the Agenda: Members of the public may address
the Board during the public comment portion of the board meeting in accordance with
Board policy BED (LOCAL). Individuals wishing to speak shall follow the procedures
outlined above.
IX. PUBLIC HEARING
A. Public Hearing for Budget and Proposed Tax Rate for 2023/2024
X. SUBCOMMITTEE UPDATE(S)
A. Receive Update on Board Curriculum and Instruction Subcommittee Meeting
B. Receive Update from Governance Subcommittee Meeting

TOTmOOW

C. Receive Update from Business and Operations Subcommittee Meeting
XI. CONSENT AGENDA
A. Consider Meeting Minutes
May 15, 2023 - Special Board Minutes
May 15, 2023 - Regular Board Minutes
June 6, 2023 - Special Board Meeting Minutes
June 7, 2023 - Special Board Meeting Minutes
June 12, 2023 Special Meeting Minutes
C0n51der Budget Amendments

M

Consider Approval of Gifts and/or Donations
Consider TexPool Resolution
Consider Lonestar Investment Pool Authorization

mmoaw

Consider Authorization for the Superintendent, Interim Superintendent, or Designee
to Hire Contractual Personnel between July 1, 2023 and December 31, 2023



XII.

XIII.

XIV.

XV.

XVL

XVIL

XVIIL

XIX.
XX.

G. Consider Local Policy Revisions with Policy Update 120 (CB Local)

H. Consider Policy Revision for CDC(LOCAL): Other Revenues, Gifts and
Solicitations

I.  Consider Tuition Rate for Non-Resident Students 2023-2024

DISCUSSION/INFORMATION: ADMINISTRATION & HUMAN RESOURCES

A. Discuss Local District Update to FFAC(LOCAL): Wellness and Health Services
Medical Treatment

B. Discuss SRO Memorandum of Understanding with the City of Midlothian for
2023/2024

DISCUSSION/INFORMATION: BUSINESS AND FINANCE

A. Receive an Update on Business Reports

DISCUSSION/INFORMATION: CURRICULUM AND INSTRUCTION

A. Receive Update on Optional Flexible School Year Program for 2022/2023

B. Discuss Local District Update CPC (LOCAL): Office Management/Records
Management

ACTION ITEMS: ADMINISTRATION & HUMAN RESOURCES

Consider Recommendation for Selection of Elementary Principal(s)

Consider Recommendation for Selection of Secondary Principal(s)

Consider Approving REACH Agreement for 2023/2024

Consider Naming an Interim Superintendent and Authorizing the Board President to

Negotiate and Execute an Agreement to Hire the Interim Superintendent

o oWy

E. Consider Supplemental Pay Resolution for 23/24

ACTION ITEMS: BUSINESS AND FINANCE

A. Consider an "ORDER AUTHORIZING THE ISSUANCE OF MIDLOTHIAN

INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX REFUNDING BONDS,

SERIES 2023; LEVYING A TAX AND PROVIDING FOR THE SECURITY AND

PAYMENT THEREOF; PROVIDING FOR THE AWARD OF THE SALE

THEREOF IN ACCORDANCE WITH SPECIFIED PARAMETERS;

AUTHORIZING THE EXECUTION AND DELIVERY OF A PURCHASE

CONTRACT AND A PAYING AGENT/REGISTRAR AGREEMENT RELATING

TO SUCH BONDS; APPROVING THE PREPARATION OF AN OFFICIAL

STATEMENT AND NOTICE OF SALE; AND ENACTING OTHER

PROVISIONS RELATING THERETO.”

Consider 2023-2024 Final Budget Adoption

Consider Approval of CSP2223-04 Baxter HVAC Replacement

Consider Approval of RFP2223-06 Photography Services

Consider Requisitions over $50,000

ACTION ITEMS: CURRICULUM AND INSTRUCTION

A. Consider Approval of Optional Flexible School Year Application for 2023/2024

B. Consider Approving Interlocal Agreement with Technical Assistance Provider for
the TEA Strong Foundations Grant Received by Midlothian ISD

PUBLIC COMMENT for non-agenda items

Action, if any, on Items Discussed in Closed Session

Consider Agenda Items/Topics for Upcoming Meetings

MY 0w



XXI. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be
held by the School Board at the date, hour, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551.071
551.072
551.073
551.074
551.075

551.076
551.082
551.0821
551.083

551.084

Private consultation with the board’s attorney.

Discussing purchase, exchange, lease, or value of real property.

Discussing negotiated contracts for prospective gifts or donations.

Discussing personnel or to hear complaints against personnel.

To confer with employees of the school district to receive information or

to ask questions.

Considering the deployment, specific occasions for, or implementation of,
security personnel, or devices.

Considering discipline of a public school child, or complaint or charge against
personnel.

Discussing personally identifiable information about a public school student.
Considering the standards, guidelines, terms, or conditions the board will follow,
or will instruct its representatives to follow, in consultation with representatives
of employees groups.

Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with
regard to any matter considered in such closed meeting or session, then the final action, final decision, or
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof;

as the School Board shall determine.



Midlothian ISD

BOARDBOOK TEMPLATE
B
Board Meeting Date: June 19, 2023
Agenda Iltem: Board President Report
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No
If yes, then select what applies:
Link to the presentation: No presentation for this item.

WHY: This agenda item provides an opportunity for the Board

. President to share information with constitutents and remind

Background Information . .
the community of any upcoming events.

WHAT:

Strategic Priority: (Pri ) . .
rategic Friority: trrimary Priority 3: Culture, Climate and Safety

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff

Performance Objective: (Primary) and Student Well-being

Strategic Priority:

(Secondary - if needed) Priority 3: Culture, Climate and Safety

Performance Objective: 3.2 Strive to Be a Listening and Learning Organization Aligned
(Secondary - if needed) with Stakeholder Engagement

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function

Code: N/7A

Administration

Recommendation Presentation only

Motion: N/A

Tami Tobey

Presenter:
Board President




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda Item:

Trustee Good Things to Share

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

No N/A

If yes, then select what applies:

N/A N/A

Link to the presentation:

No presentation for this item.

Background Information

WHY:

As we open each meeting, the Trustees have an opportunity to
share Good Things in MISD, recognizing specific students, staff,
and community members.

Strategic Priority: (Primary)

Priority 1. Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Climate and Safety

Performance Objective:
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Code:

Legal Reference: (1) / (2) N/A N/A
Policy Reference: (1) / (2)
Fiscal Impact/Budget Function N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Tami Tobey

Board President




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

MISD Mission and Vision

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

Yes PDF

If yes, then select what applies:

PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share
the MISD Mission and Vision with all participants.

Mission: The mission of Midlothian ISD is to educate students by
empowering them to maximize their potential.

Vision: Inspiring excellence today to change the world
tomorrow.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority: N/A

(Secondary - if needed)

Performance Objective: N/A

(Secondary - if needed)

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

AE-EDUCATIONAL
PHILOSOPHY

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Tami Tobey

Board President




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda Item:

Board Pledge

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

Yes PDF

If yes, then select what applies:

PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share
the MISD Board Pledge with all participants.

WHAT:

Pledge is attached to read for the audience.

Strategic Priority: (Primary)

Priority 3: Culture, Cimate and Safety

Performance Objective: (Primary)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Strategic Priority: N/A

(Secondary - if needed)

Performance Objective: N/A

(Secondary - if needed)

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

BBF-BOARD MEMBERS -
ETHICS

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Tami Tobey

Board President




Midlothian ISD
Board Member Pledge, 2023-2024

As a member of the Board, | shall promote the best interests of the District as a whole and, to that
end, shall adhere to the following ethical standards:

Student Focused
e | will be continuously guided by what is best for all students of the District.

Trustworthiness in Stewardship

e | will be accountable to the public by representing District policies, programs, priorities, and
progress accurately.

e | will be responsive to the community by seeking its involvement in District affairs and by
communicating its priorities and concerns:

e | will work to ensure prudent and accountable use of district resources.

e | will make no personal promise or take private action that may compromise my performance
or my responsibilities.

Commitment in Service
e | will focus my attention on fulfilling the Board’s responsibilities of goal setting, policy
making, and evaluation.
o | will diligently prepare for and attend Board meetings.
o | will avoid personal involvement in activities the Board has delegated to the superintendent.
e | will seek continuing education that will enhance my ability to fulfill my duties effectively

Equity in Attitude
o | will be fair, just and impartial in all my decisions and actions.
e | will accord others the respect | wish for myself. I will encourage expressions of different
opinions and listen with an open mind to others’ ideas

Honor in Conduct

e | will tell the truth.

o | will share my views while working for consensus.

e | will respect the majority decisions as the decision of the Board.

o | will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity in Character

e [ will refuse to surrender judgment to any individual or group at the expense of the District as
awhole.

o | will consistently uphold all applicable laws, rules, policies and governance procedures.
o | will not disclose information that is confidential by law or that will needlessly harm the

D_i,?trict if disclosed.
j y

/ %ff%/t L ’ s :

Final approval 12/16/2019



Midlothian ISD

BOARDBOOK TEMPLATE
- @ 1
Board Meeting Date: June 19, 2023
Agenda ltem: STATE Theater -- Individual Awards -- Board Recognition
Requires Board Action: NO
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No

If yes, then select what applies:

Link to the presentation:

WHY:

MISD provides multiple pathways for students to belong. Many
students have the oportunity to participate in fine arts in
Midlothian. Our MHS theater program had huge success at
STATE this year and we are excited to celebrate these
students who individually thrived with their performance at
STATE.

WHAT:

Background Information Our MHS Theater One Act Play went to STATE this year for the
first time. Last month we celebrated the entire cast for their
success, this month we would like to recognize individuals who
stood out and won awards at STATE.

Ella Garner (Honorable Mention All Star Cast) and Fallon
Fontenot (All Star Cast Award) received acting awards and our
very own Paige Parker received the ONE and ONLY
Outstanding Tech award given at the contest.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary) |11 Multiple Pathways for All Students to Belong

Strategic Priority: o .

(Secondary - if needed) Priority 3: Culture, Climate and Safety

Performance Objective: 3.2 Strive to Be a Listening and Learning Organization Aligned
(Secondary - if needed) with Stakeholder Engagement

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

10

N/A




Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Jennifer Ellison

Sheri Brezeale (ED)

District Leadership

Executive Director (ED)

11




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

STATE Track Student Recognition

Requires Board Action:

NO

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Background Information

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
WHY:

MISD provides multiple pathways for students to belong. Many
students have the oportunity to participate in Sports in
Midlothian. Our track and field program has huge success at
STATE this year and we are excited to celebrate these student
athletes and their coaches.

WHAT:
Congratulations to the following Midlothian ISD Track athletes
who competed at the UIL State Track & Field Meet in Austin.

MHS Jr, Bryan Wesco - Earned 5th Place at STATE in the Triple
Jump

MHS Soph, Kyen Purser - Won second place at STATE in the
Discus and 7th place in the Shot Put

HHS Fresh, Angel Brefo - Won second place at STATE in the
400M

MHS Jr, Maddie Fey -1st Place, State Champion in the Discus
setting a 5A State record, and 2nd place in the Shot Put

Here is the best news..EVERY ONE OF THESE ATHLETES WILL
RETURN NEXT YEAR!!

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Climate and Safety

Performance Objective:
(Secondary - if needed)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Legal Reference: (1) / (2)

o

1z




Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Jennifer Ellison

Sheri Brezeale (ED)

District Leadership

Executive Director (ED)
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda Item:

State 5A UIL Qualifier -- Speech Meet for Ready Writing

Requires Board Action:

NO

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Background Information

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
WHY:

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine acadmically and this is a
unique way to show off student skills and success at the
STATE level.

WHAT:

MISD would like to congratulate Ellie Faber. As a gth grader,
she placed in the Top 12 at the State 5A UIL Speech Meet for
Ready Writing. Making it to the state academic meet is quite
the accomplishment in and of itself, but this is a phenomenal
accomplishment as a gth grader because she was mostly
competing against upperclassman Ready Writers from the four
5A Regions across the state

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Climate and Safety

Performance Objective:
(Secondary - if needed)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

jPresenter:

Jennifer Ellison Sheri Brezeale (ED)

District Leadership Executive Director (ED)




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Outstanding Staff Member -- Board Recognition

Requires Board Action:

NO

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Background Information

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
WHY:

Our staff shows their committment to MISD culutral tenets and
the well-being of others. We have true servant-leaders in this
district as demonstrated by our trainer, Ashlyn Tidwell.

WHAT:

MISD Trainer, Ashlyn Tidwell, sprung into action and may have
saved a man's life when the track team was eating at State! On
the evening of May 11,2023, the Track & Field State Team and
Coaches were eating dinner. A patron stood up and took a few
steps then collapsed. When he collapsed he fell extremely
hard and hit his head on the floor. Coach Ashlyn Tidwell
jumped up and immediately started rendering aid to the
patron. She was calm, cool and collective during the entire
ordeal. She stayed with the gentleman checking his vitals until
the Paramedics arrived. Ashlyn, in our eyes, is a hero as she
saved that man's life that day. This shows the culture of our
staff that they are ready to help at any time.

Strategic Priority: (Primary)

Priority 3: Culture, Climate and Safety

Performance Objective: (Primary)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Strategic Priority:
(Secondary - if needed)

N/A

Performance Objective:
(Secondary - if needed)

N/A

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
1€ode:

N/A




Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Jennifer Ellison

Sheri Brezeale (ED)

District Leadership

Executive Director (ED)
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

School Board Recognition -- Midlothian High School HOSA

Requires Board Action:

NO

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Background Information

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
WHY:

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine acadmically and this is a
unique way to show off student skills and success at the
STATE level.

WHAT:

The following students qualified and participated at the HOSA
State Conference in Round Rock, Texas.

Molly Greeson and Olivia Alvarez - Placed top 20 in the state of
Texas for Forensic Science

Gracie Kennedy - Placed 2nd in the state of Texas for Clinical
Nursing

Ethan Brady - Recognition of Merit - State Winner for Blood
Drive

Molly Greeson, Olivia Alvarez, Gracie Kennedy, Ethan Brady -
4th place in the entire State; Anatomage Tournament

Advisors - Megan Lynch & Kara Haley
In addition, we had the following success;

Kristen Excell - Won a State Scholarship $1,250
Bailey Davis - \WWon a State Scholarship - $2,000

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
"ZSecondary - if needed)

Priority 3: Culture, Climate and Safety




Performance Objective:
(Secondary - if needed)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion: Presentation only

Jennifer Ellison Sheri Brezeale (ED)
Presenter:

District Leadership Executive Director (ED)

18




June 2023 GIFTS AND DONATIONS

Running Total: $202,009.69

Department
HHS Cross Country
HHS Track
Irvin Elementary

HHS Girls Soccer
HHS Girls and Boys Golf

MISD Board of Trustees

19

Amount being Donated
$1,256.98 monetary donation to HHS Cross Country Activity Fund
$1,350 monetary donation to HHS Track
$250 monetary donation to purchase library books

$500 monetary donation for soccer camp

$2,430 monetary donation for banners in blue gym and tournament
travel and meals

Board of Trustee Governance training valued at $1,200

Entity Donating
Jaguar Athletic Booster Club
Jaguar Athletic Booster Club
Target Distribution Center
Big D BBQ

HHS Golf Boosters

HT Consulting

r



Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Public Meeting to Discuss the Budget and the Proposed Tax
Rate for 2023-2024

Agenda Location:

PUBLIC HEARING

Template Attachments:

Yes

If yes, then select what applies:

Presentation N/A

Link to the presentation:

No presentation for this item.

Background Information

WHY:

Board Policy CE (Legal) and Education Code Chapter 44
require public school districts to hold a public meeting for the
proposed 2023-2024 General Fund, Child Nutrition Fund, and
Debt ServiceFund Budgets prior to adopting these budgets.
Both the public meeting and the approval of the budget can
occur at the same meeting provided the public meeting
happens first and the required meeting notice has been
published in a local newspaper in a timely manner.

WHAT:

A summary budget document is included with this agenda
item. The details of the budget will be presented for Board
discussion and action later during the June 19th meeting.

The Notice of Public Meeting to Discuss Budget and Proposed
Tax Rate was published in the Midlothian Mirror newspaper on
Thursday, June 19, 2023, which complies with the requirement
in Board Policy CE (Legal) and Education Code Chapter 44 of
posting the notice no later than 10 days or no earlier than 30
days before the date of the public meeting. A copy of the
proposed budget was also posted on the district's website
within the required timelines.

Strategic Priority: (Primary)

Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

Priority 2: Capacity Building and Effective Leadership

Performance Objective:
(Secondary - if needed)

2.1 Recruit and Retain High-potential Talent

Legal Reference: (1) / (2)

Texas Education Agency

Policy Reference: (1) / (2)

CE-ANNUAL OPERATING

- [«
BUDGET CCG-LOCAL REVENUE SOURCES

'

Eiscal Impact/Budget Function
ode:

All budgeted funds are all balanced. No fiscal impact.




Administration Recommendation

Presentation only

Motion: No motion.

Sandy Bundrick
Presenter:

Chief Financial Officer
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Board Subcommittee Report - Curriculum and Instruction

Requires Board Action:

NO

Agenda Location:

DISCUSSION/ACTION: CURRICULUM AND INSTRUCTION

Template Attachments:

No PDF

If yes, then select what applies:

Link to the presentation:

No presentation for this item.

Background Information

WHY: The Board selected Eduardo Gonzalez and Ed Harrison
to serve as subcommittee members on the Curriculum and
Instruction Committee for 2023/24 with the staff members of
the C&I department.

WHAT: This agenda item offers an opportunity for this
subcommittee to report and update the Board as a whole.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 1: Student Success

Performance Objective:
(Secondary - if needed)

1.3 Continuous Improvement of Curriculum, Professional
Development, and the Art and Science of Teaching

Legal Reference: (1) / (2)

N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

N/A

Presenter:

Shelle Blaylock Trustee

District Leadership Eduardo Gonzalez (chairperson)

22




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda Item:

Board Subcommittee Report - Governance

Requires Board Action:

NO

Agenda Location:

INFORMATION ONLY

Template Attachments:

No PDF

If yes, then select what applies:

Link to the presentation:

No presentation for this item.

Background Information

WHY: The Board selected Board officers Tami Tobey and Gary
Vineyard to serve as subcommittee members (with Eduardo
Gonzalez as an alternate) on the Governance Committee for
2023/2024 with the Superintendent.

WHAT: This agenda item offers an opportunity for this
subcommittee to report and update the Board as a whole on
the recent subcommittee meeting from June 3, 2023.

Topics addressed included:
-Update 120 (Policy CB(LOCAL)
-Policy Revision for CPC(LOCAL)
-Joint City Election (GV)

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 1: Student Success

Performance Objective:
(Secondary - if needed)

1.3 Continuous Improvement of Curriculum, Professional
Development, and the Art and Science of Teaching

Legal Reference: (1) / (2)

N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

N/A

Presenter:

Jo Ann Fey, EA.D. Trustee

District Leadership Tami Tobey (Chairperson)
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Board Subcommittee Report - Business and Operations

Requires Board Action:

NO

Agenda Location:

INFORMATION ONLY

Template Attachments:

No

PDF

If yes, then select what applies:

Link to the presentation:

No presentation for this item.

Background Information

WHY: The Board selected Jessica Ward, Ed Harrsion and Gary
Vineyard (as alternate) to serve as subcommittee members on
the Buiness and Operations Committee for June 2023 / May
2024 with the staff members of the Business and Operations

Departments.

WHAT: This agenda item offers an opportunity to update the

Board as a whole.

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

Priority 4: District Operations and Financial Stewardship

Performance Objective:
(Secondary - if needed)

4.1 Systematic Long-range Facility Management

Code:

Legal Reference: (1) / (2) N/A
Policy Reference: (1) / (2)
Fiscal Impact/Budget Function N/A

Administration Recommendation

Presentation only

Motion:

N/A

Presenter:

A

Sandy Bundrick

Jessica Ward

District Leadership

Trustee
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M IDLOTHIAN ISD

Inspiring excellence today
to change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Special Meeting
MISD Board of Trustees
May 15, 2023 /8:00 am

Board Members Present: Eduardo Gonzalez  Gary Vineyard Mike Dillow

Board Members via Zoom: Tami Tobey

Board members Absent: Richard Pefia, Jessica Ward, and Holly Teague

Administration Present: Jo Ann Fey Sandy Bundrick Jennifer Ellison  Darin Kasper

Aaron Williams  Shelle Blaylock

I. FIRST ORDER OF BUSINESS

Announcement by the presiding officer that a quorum (only two trustees required for a canvass) of Board
members is present, that the meeting has been duly called, and that notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551

A.

The Board meeting was called to order at 8:00 am by Gary Vineyard.

PUBLIC COMMENT- for Items on the Agenda: Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

Lisa Healy asked the Board to listen to the voters and recognize we have work to do.

DISCUSSION/ACTION ITEMS

A.

Canvass the may 6, 2023 General Trustee Election
Edudrdo Gonzalez moved, seconded by Mike Dillow, to approve the resolution canvassing and
certifying the results of the MISD Board of Trustee Election held in Midlothian, Texas on May 6,
2023 for the purpose of electing School Board Trustees for Place 6 and Place 7.
With 5,352 total votes cast, the results are as follows:

Board of Trustee, Place 6

Tami Tobey - 3,891 votes;

Board of Trustee, Place 7
Ed Harrison - 3,038 total votes
Sheri Dawson - 2,314 total

The motion passed with a vote of 4-0.

Discuss and Approve AN ORDER CANVASSING RETURNS AND DECLARING THE RESULTS OF A
BOND ELECTION HELD IN THE MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT ON MAY 6, 2023
Edudrdo Gonzalez moved, seconded by Mike Dillow, to approve an Order Canvassing Returns and
Declaring the Results of a Bond election held in the Midlothian School District on May 6, 2023 be
approved as presented.

Proposition A: 2,562 Votes for / 3,188 Votes Against
Shall the board of trustees of Midlothian Independent School District be authorized to issue and
sell bonds of the District in the principal amount of $356,004,800 for the purpose of acquiring,



constructing, renovating, improving and equipping school buildings of the District, for the
purchase of necessary sites for school buildings; and shall there be levied, assessed and collected
annually ad valorem taxes on all taxable property in the District sufficient, without limit as to rate
or amount, to pay the principal of and interest on said bonds as the same become due and to pay
the costs of any credit agreements executed or authorized in anticipation of, in relation to or in
connection with the bonds; said bonds to be issued in one or more series or issues, to mature
serially or otherwise not more than 40 years from their date, and to bear interest at such rate or
rates not to exceed the limit prescribed by law at the time of issuance, as the board of trustees in
its discretion shall determine?

Proposition B: 2,241 Votes for / 3,504 Votes Against

Shall the board of trustees of Midlothian Independent School District be authorized to issue and
sell bonds of the District in the principal amount of $48,664,600 for the purpose of, acquiring,
constructing and equipping storm shelters at Baxter Elementary School, Miller Elementary
School, McClatchey Elementary School, Frank Seale Middle School and Walnut Grove Elementary
School, including the acquisition of land therefor; and shall there be levied, assessed and
collected annually ad valorem taxes on all taxable property in the District sufficient, without limit
as to rate or amount, to pay the principal of and interest on said bonds as the same become due
and to pay the costs of any credit agreements executed or authorized in anticipation of, in
relation to or in connection with the bonds; said bonds to be issued in one or more series or
issues, to mature serially or otherwise not more than 40 years from their date, and to bear
interest at such rate or rates not to exceed the limit prescribed by law at the time of issuance, as
the board of trustees in its discretion shall determine?

Proposition C: 1,851 Votes for / 3,889 Votes Against

Shall the board of trustees of Midlothian Independent School District be authorized to issue and
sell bonds of the District in the principal amount of $11,274,900 for the purpose of, constructing,
renovating, and improving District athletic facilities, and shall there be levied, assessed and
collected annually ad valorem taxes on all taxable property in the District sufficient, without limit
as to rate or amount, to pay the principal of and interest on said bonds as the same become due
and to pay the costs of any credit agreements executed or authorized in anticipation of, in
relation to or in connection with the bonds; said bonds to be issued in one or more series or
issues, to mature serially or otherwise not more than 40 years from their date, and to bear
interest at such rate or rates not to exceed the limit prescribed by law at the time of issuance, as
the board of trustees in its discretion shall determine?

Total votes cast = 5,802

The motion passed with a vote of 4-0.

V. ADJOURNMENT OF MEETING
The meeting adjourned at 8:13 am.

Board President Board Secretary

June 19, 2023
Date
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M IDLOTHIAN ISD

Inspiring excellence today
to change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Regular Meeting
MISD Board of Trustees
May 15, 2023 / 5:30 pm

Board Members Present: Mike Dillow Richard Pefia  Holly Teague Tami Tobey Gary Vineyard

Jessica Ward Ed Harrison

Eduardo Gonzalez arrived at 7:21 pm

Administration Present: Shelle Blaylock Jo Ann Fey Sandy Bundrick Jennifer Ellison

Darin Kasper Aaron Williams

FIRST ORDER OF BUSINESS

A.

Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:30 pm.

INTRODUCTION OF MEETING
1. Invocation
The invocation was given by Mike Dillow.

2. Pledges of Allegiance
The pledges were led by Frank Seale Middle School Cheerleaders.

SUPERINTENDENT REPORT

A.

@

Good Things
Dr. Fey congratulated the MHS One Act Play state participants.

Student Ambassadors

Receive Update from Student Advisory Senior Committee Members

Senior members of the Student Advisory Group shared lessons learned from this year
and potential goals moving forward.

TRUSTEE REPORT on Good Things
Tami Tobey recognized the hard work of the One Act Play participants and shared her gratitude for the
MEF Stars Banquet each year.

Gary Vineyard spoke about the ROTC banquet and this program's first year at MISD as well as the MISD
Retirement Reception for staff retiring from MISD.

Jessica Ward shared her enjoyment visiting students during lunch on the elementary campuses during

May.

PRESENTATIONS / RECOGNITIONS

A.

Heritage High School Theatrical Design State Qualifiers
Heritage HS student, Katelyn Clarke, qualified to compete at state in the UIL Theatrical Design in
the Marketing Category.



I.  Heritage High School - Broadway Dallas
Heritage Fine Arts received their first Broadway Dallas High School Music Theatre Awards
(HSMTA). Heritage received a nomination for Outstanding Music Direction and Isaac George won
a nomination for Outstanding Lead Performer. On June 3rd, Isaac George and Rhegan Burkhart
will perform at Dallas Music Hall.

A. MISD Mission and Vision
Tami Tobey read the Mission and Vision into the record.

B. MISD Board Pledge
The Board read the pledge for the record.

C. Recognition of 2023 Valedictorian and Salutatorian
The Board recognized Heritage High School Valedictorian, Austin Craft and MHS Valedictorian,
Caleb Carter in addition to MHS Salutatorian- Ethan Koppmann and HHS Salutatorian- Hannah
Espinoza for their hard work and accomplishments.

D. MHS Golf State Qualifier
Landon Johnson, MHS Senior, was recognized for qualifying for the state golf tournament.

E. MHS Boys Soccer - Regional Finalist
The MHS Boys Soccer team was recognized for becoming a regional finalist this year.

F.  MHS One Act Play State Qualifier
MHS Theatre students were recognized as regional champions where Zach Cardenas was named
best performer; Haden Moorhead received the All Star Cast Award; and Ella Garner received the
Honorable Mention All Star Cast Award. These students qualified and competed in the One Act
Play State competition for the first time in MHS history.

G. MHS Students Receive Texas Theatre Scholars - Presidential List
Cooper Kids and Jeremiah Cuellar were recognized on the Texas Theatre Scholars Presidential List.

H. MHS UIL Poetry State Qualifier
MHS Senior, Cooper Kids, qualified and competed at the State UIL Poetry competition.

K. MISD Community for Education Award
The NAMM Foundation awarded MISD and the community with the Best Communities for Music
Education Award.

L. Recognition of Gifts and/or Donations
MHS Golf Boosters, CTE Booster Club, Andrea Walton State Farm, Access Self Storage,
Earthtones/Canyon Creek Homes, Rhino Estates Group and Jackie McDonald Realtor were
recognized for their donations/gifts to MISD for the month.

M. Recognition of Trustee Holly Teague’s Service
In recognition of service to MISD, Holly Teague was presented a plaque from the Board of
Trustees.

V. INSTALLATION OF SCHOOL BOARD MEMBERS
A. Administer Oath of Office to Trustee Places 6 and 7
The Oath of Office was administered to Tami Tobey as MISD Trustee, Place 6 and Ed Harrison as
MISD Trustee Place 7 as they were each sworn into office.
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VL.

VIL.

VIIl.

The Board moved out of open session at 6:19 pm and into closed session at 6:26 pm.

CLOSED SESSION as authorized by the Texas Open meetings Act, Texas Government Code Chapter 551.
A. Discussion of Board officers, including submissions of intent and qualifications under Texas
Government Code 551.074.
B. Discussion of Personnel, Texas Government Code 551.074 - Resignations, Terminations, and
Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues

The Board moved out of closed session at 7:09 pm.

RECONVENE TO OPEN SESSION
The Board reconvened in open session at 7:14 pm.

Reorganization of Board Officers

Mike Dillow nominated Tami Tobey as Board President; Richard Pefia seconded the nomination. There
were no further nominations for Board President. The nomination for Tami Tobey as President passed
with a vote of 6-0.

Mike Dillow nominated Gary Vineyard as Board Vice President; Gary Vineyard seconded the nomination.
There were no further nominations for Vice President. The nomination for Gary Vineyard as Vice
President passed with a vote of 6-0.

Gary Vineyard nominated Eduardo Gonzalez as Board Secretary; Richard Pefia seconded the nomination.
There were no further nominations for Secretary. The nomination for Eduardo Gonzalez as Secretary
passed with a vote of 6-0.

PUBLIC COMMENT - for Items on the Agenda: Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

Lisa Healy addressed the Board regarding the consent agenda and asked that all items that pertain to tax
payer interests be moved off of the consent agenda.

DISCUSSION/ACTION: ADMINISTRATION & HUMAN RESOURCES
A. Consider Recommendation for Selection of Elementary Principal(s)
This item has been moved to a future meeting.

B. Consider Recommendation for Selection of Secondary Principal(s)
Jessica Ward moved, seconded by Richard Pefia, to approve Amanda Rodgers as the new principal
for Midlothian High School. The motion passed with a vote of 6-0.

Edudrdo Gonzalez arrived at 7:21 p.m.

Gary Vineyard made a motion, seconded by Richard Pefia, to approve Cassandra Ricks, as the
principal for Dieterich Middle School. The motion passed with a vote of 7-0.

C. Consider Approval of the JJAEP Memorandum of Understanding for 23-24 School Year
Gary Vineyard moved, seconded by Tami Tobey, to approve the JIAEP Memorandum of
Understanding as presented. The motion passed with a vote of 7-0.

D. Consider Local Policy Revisions with Policy Update 120 (CB, CKC, FNG, and FO Local)
After a brief discussion relating to CB(LOCAL) Jessica Ward made a motion, seconded by Richard
Pefia, to approve Update 120 local policy revisions to CKC, FNG as presented and FO Local with



the district specific changes. [CB(LOCAL) will go back to the Governance Subcommittee for
discussion and clarification at the request of Mr. Harrison.] The motion passed with a vote of 7-0.

E. Consider Additional Staff - Growth Positions for 2023-24
Gary Vineyard made a motion, seconded by Richard Pefia, to approve the additional growth
positions for 2023-2024 as presented. The motion passed with a vote of 6-1; Ed Harrison voted
against the motion.

F.  Discuss 2023/24 Stipends
Specifics related to stipends for 2023/2024 were shared with the Board for information as part of
the planning process for the upcoming 23/24 budget year.

Xl. DISCUSSION/ACTION: BUSINESS AND FINANCE
A. Discuss Budget Workshop #4 for 2023/2024 Budget
Sandy Bundrick presented the most recent information related to the budgeting process for the
23/24 school year.

B. Consider Setting Tax Rate Publication Rate and Date for 2023-2024 Budget Hearing
Gary Vineyard made a motion, seconded by Edudrdo Gonzalez, that the publication tax
rate be $0.7846 for Maintenance and Operations and $0.44 for Interest and Sinking, and the
regular June 19, 2023, board meeting be set as the date for the public hearing on the
proposed budget and proposed tax rate for 2023-2024. The motion passed with a vote of 7-0.

C. Consider Appointing the MISD Representative to the Tax Reinvestment Zone (MDA) Board of
Directors
Gary Vineyard made a motion, seconded by Tami Tobey, to appoint Dr. Jo Ann Fey as the
Midlothian ISD Representative to the Tax Reinvestment Zone Board of Directors. The motion
passed with a vote of 7-0.

D. Consider Approval of CSP 2223-03 Vitovsky Parking
Jessica Ward made a motion, seconded by Richard Pefia, to award J Squared Construction the
contract for the additional Vitovsky Parking project in the amount of $1,246,325. The motion
passed with a vote of 7-0.

E. Consider Approval of RFP 2223-02 Depository Services
Jessica Ward made a motion, seconded by Gary Vineyard, to award the Midlothian ISD Bank
Depository Contract to First Financial Bank for the period of July 1, 2023 through June 30, 2025,
per the proposal submitted. The motion passed unanimously.

F. Receive an Update from the Business and Operation Subcommittee Meeting
Jessica Ward provided an update on the most recent Business and Operations Subcommittee
meeting.

G. Review Monthly Business Reports
Sandy Bundrick reviewed the monthly business reports.

XII. DISCUSSION/ACTION: CHIEF OF STAFF
A. Report on Priority 3 Culture, climate, and Safety to the Board
Jennifer Ellison provided an update on the status of Priority 3: Culture, Climate and Safety and the
work within our key strategic actions aligned to the performance objectives adopted by the
Board.

XIll. DISCUSSION/ACTION: GOVERNANCE
30 4



A. Receive Update from Governance Subcommittee Meeting
Tami Tobey provided an update from the Governance Subcommittee meeting on May 1, 2023.
Topics addressed included: Raise Your Hand Texas Program opportunities, Board to Classroom
program, conference schedules, and who sets the vision for the district and priorities adopted by
the Board.

XIv. INFORMATION ONLY
A. Discuss Policy Revision for CDC(LOCAL): Other Revenues, Gifts and Solicitations
Dr. Ron Bland provided information related to a potential policy change for consideration. This
item is for information only for May and will be brought back in June for action.

B. Receive Information on Summer Work Hours for Summer 2023
Dr. Aaron Williams shared the summer work schedule for 2023 with the Board for information.

C. Board President Designation of Subcommittee Members for May 2023 - April 2024
Board President Tami Tobey presented the subcommittee members for May 2023 - April 2024.
Business and Operations: Ed Harrison and Jessica Ward, Gary Vineyard as alternate
HR and Student Services: Jessica Ward and Mike Dillow, Richard Pena as alternate
Curriculum and Instruction: Ed Harrison and Eduardo Gonzalez, Mike Dillow as alternate
Governance: Board Officers - Tami Tobey, Gary Vineyard, Edudrdo Gonzalez as alternate

XV. CONSENT AGENDA
A. Consider Meeting Minutes

1. March 20, 2023 - Regular Meeting Minutes

2. April 17,2023 - Regular Board Minutes

3. April 24, 2023 - Special Board Meeting Minutes

4. May 1, 2023 - Special Board Meeting Minutes
Consider Approval of Vendors for Contracted Services RFP 2223-05
Consider Budget Amendments
Consider Approving Mentor’s Care Agreement for 2023/2024
Consider Approving Navarro College MOU for 2023/2024
Consider Local Policy Revision DCE (LOCAL)
Consider Approving Dress Code Recommendations for 2023/2024
Consider to Approve Contract Recommendations 23/24
Consider Approval of Gifts and/or Donations

~TIemMmOUOw®

Ed Harrison asked to pull Consent Agenda Items: B, C, G, and H for discussion.

Gary Vineyard made a motion, seconded by Eduardo Gonzalez, to approve the consent agenda as
presented, with the exception of Items B, C, G, and H. The motion passed with a vote of 7-0.

Item B: Consider Approval of Vendors for Contracted Services RFP 2223-05
Ed Harrison made a motion, seconded by Jessica Ward, to approve the item as presented. The motion
passed with a vote of 7-0.

Item C: Consider Budget Amendments
Ed Harrison made a motion, seconded by Tami Tobey, to approve the budget amendments as presented.

The motion passed unanimously.

Item G: Consider Approving Dress Code Recommendations for 2023/2024
Item H: Consider to Approve Contract Recommendations 23/24

Ed Harrison made a motion, seconded by Jessica Ward, to approve the dress code recommendations for



32

XVI.

XVIL.

XVIIil.

XIX.

XX.

XXI.

23/24 as presented as well the 23/24 Contract Recommendations. The motion passed with a vote of 7-0.

PUBLIC COMMENT for non-agenda items
There was no public comment for this portion of the meeting.

The Board moved out of open session at 9:25 pm and into closed session at 9:30 pm.

CLOSED SESSION as authorized by the Texas open Meetings Act, Texas Government Code Ch 551.
A. Discussion of Personnel, Texas Government Codes, 551.074 - Resignations, Terminations, and
non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues
1. Deliberation and consultation with legal counsel regarding personnel matters, including
proposed termination of term contract employee, pursuant to Tex Gov’t Code 551.074,
551.071, 551.129
B. Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Students, Texas Government Code 551.082 551.0821
1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of closed session at 10:10 pm.

RECONVENE from Closed Session
The Board reconvened into open session at 10:16 pm.

Action, if any, on items Discussed in Closed Session
A. Consider action to propose termination of administrator term contract
No action to be taken.

Consider Agenda Items/Topics for Upcoming Meetings
Nothing shared.

ADJOURNMENT OF MEETING
The meeting adjourned at 10:16 pm.

Board President Board Secretary

June 19, 2023
Date




33

Inspiring excellence today

r#l DloTH lAN Isp to change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Special Meeting
MISD Board of Trustees
June 6, 2023 / 5:30 pm

Board Members Present: Mike Dillow, Edudrdo Gonzalez Ed Harrison Tami Tobey Jessica Ward

Guest:

Attorney:

Richard Pena
Gary Vineyard arrived at 6:05 pm
Holly Teague, HT Consulting

Haley Turner, Walsh Trevino Kyle & Robinson P.C.

I.  FIRST ORDER OF BUSINESS

Announcement by the presiding officer that a quorum of Board members is present, that the meeting
has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551

A.

V.

The Board meeting was called to order at 5:30 pm.

INTRODUCTION OF MEETING

A.

Invocation
The invocation was given by Eduardo Gonzalez.

Pledges of Allegiance
The pledges were said by all attendees.

PUBLIC COMMENT- for Items on the Agenda: Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

There was no public comment for this meeting.

The Board moved out of open session at 5:32 pm and into closed session at 5:35 pm.

CLOSED SESSION

A.

moow

Discussion of Personnel, Texas Government Code 551.074 - Resignations, Terminations, and
Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues,
Superintendent Transition
Consultation with Attorney, Texas Government Code Chapter 551.071
Safety and Security, Texas Government Code Chapter 551.076
Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of closed session at 7:17 pm and into open session at 7:24 pm.

DISCUSSION ITEMS
A. Discussion Regarding Board Governance and Board Scorecard

Holly Teague worked with the Board on the initial steps in creating the Board scorecard.
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VL.

ADJOURNMENT OF MEETING

Jessica Ward moved, seconded by Gary Vineyard to adjourn the meeting. The motion passed with a vote
of 7-0. The meeting adjourned at 8:25 pm.

Board President Board Secretary

June 19, 2023
Date




Inspiring excellence today

r#l DloTH lAN Isp to change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Special Meeting
MISD Board of Trustees
June 7, 2023 / 5:30 pm

Board Members Present: Mike Dillow Eduardo Gonzalez Ed Harrison Tami Tobey Jessica Ward

Richard Pena Gary Vineyard

Administration Present: Jo Ann Fey Jennifer Ellison  Shelle Blaylock  Aaron Williams

Guests:

Sandy Bundrick

Jim Norris, Consultant

I.  FIRST ORDER OF BUSINESS

A.

V.

35

Announcement by the presiding officer that a quorum of Board members is present, that the meeting
has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551

The Board meeting was called to order at 5:31 pm.

INTRODUCTION OF MEETING
A. Invocation
The invocation was given by Ed Harrison.

B. Pledges of Allegiance
The pledges were said by all attendees.

PUBLIC COMMENT- for Items on the Agenda: Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

There was no public comment for this meeting.

DISCUSSION ITEMS: BUSINESS AND FINANCE

A. Finance 101 Training
Jim Norris provided training and an overview of the school finance process and the many factors

that weigh into the creation and implementation thereof.

B. Discuss Budget workshop #5 for 2023/2024 Budget
Sandy Bundrick provided the most recent information and options related to the budget for

2023/2024 for Board discussion and review.

DISCUSSION: ADMINISTRATION & HUMAN RESOURCES
A. Discuss Supplemental Pay Resolution for 2023
Based upon the most recent budget scenarios, Aaron Williams proposed several options for
consideration relating to a potential supplemental pay, pending available funds. Information only

at this time.

The Board moved out of open session at 7:54 pm and into closed session at 7:59 pm.
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VL.

VII.

CLOSED SESSION

A.

moow®w

Discussion of Personnel, Texas Government Code 551.074 - Resignations, Terminations, and
Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues
Consultation with Attorney, Texas Government Code Chapter 551.071
Safety and Security, Texas Government Code Chapter 551.076
Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues

2. Non-Discipline Issues

The Board moved out of closed session at 8:32 pm and into open session at 8:35 pm.

ADJOURNMENT OF MEETING
Mike Dillow moved, seconded by Jessica Ward, to adjourn the meeting. The motion passed with a vote of

7-0. The meeting adjourned at 8:35 pm.

Board President Board Secretary

June 19, 2023
Date
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Inspiring excellence today

r#l DloTH lAN Isp to change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Special Meeting
MISD Board of Trustees
June 12,2023 / 5:30 pm

Board Members Present  Mike Dillow Eduadrdo Gonzalez Richard Pena  Tami Tobey Jessica Ward

Board Members Remote Ed Harrison Gary Vineyard

Administration Present Jennifer Shelle Blaylock Sandy Aaron
Ellison Bundrick Williams
Guests (all remote) Ann Dixon Haley Turner Page Kyle
Consultant Attorney Attorney

I.  FIRST ORDER OF BUSINESS

A.

Announcement by the presiding officer that a quorum of Board members is present, that the meeting
has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551

The Board meeting was called to order at 5:32 pm.

INTRODUCTION OF MEETING
A. Invocation
The invocation was given by Edudrdo Gonzalez.

B. Pledges of Allegiance
The pledges were said by all attendees.

PUBLIC COMMENT- for Items on the Agenda: Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

Lisa Healy provided public comment requesting that the Board perform the search for the new
superintendent themselves and not hire an outside company.

The Board moved out of open season at 5:37 pm and into closed session at 5:39 pm under Tex. Gov’t.
Code Chapter 551.071, 551.129, and 551.074.

CLOSED SESSION
A. Consultation with legal counsel regarding issues related to superintendent transition,
superintendent search process, interim superintendent, and related matters as permitted by
law, pursuant to Tex. Gov’t Code Sections 551.071, 551.129.
B. Consideration of Personnel, Texas Government Code 551.074 - Resignations, Terminations, and
Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues

RECONVENE TO OPEN SESSION
The Board moved out of closed session at 8:08 pm and into open session at 8:12 pm.

Richard Pena left the meeting at 8:08 pm.
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VL.

VIL.

VIIL.

DISCUSSION/ACTION ITEMS
A. Consideration and Possible Action to Select Superintendent Search Firm
Edudrdo Gonzalez moved, seconded by Jessica Ward, to approve Walsh Gallegos law firm and
consultant, Dr. Ann Dixon to conduct the Midlothian ISD Superintendent Search. The motion
passed with a vote of 6-0.

B. Other Action, if any, resulting from closed session
N/A

INFORMATION ITEM
A. Consider Local Option Homestead Exemption
In light of discussions from the June 7th budget meeting, Sandy Bundrick shared information
related to the deadline and implications associated with considering repealing the 10% Local
Homestead Exemption as information.

ADJOURNMENT OF MEETING
Mike Dillow moved, seconded by Jessica Ward, to adjourn the meeting. The motion passed with a vote of
6-0. The meeting adjourned at 8:37 pm.

Board President Board Secretary

June 19, 2023
Date




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem: Consider Budget Amendments
Agenda Location: CONSENT

Template Attachments: Yes PDF
If yes, then select what applies: PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: To amend the annual budget to allow expenditures to
be spent from the correct function according to TEA
guidelines.

WHAT:

General Fund:

-Transfer $2,991 from Security to Extra/ Co-Curricular Activities
for student travel expenses at MHS.

-Transfer $2,733 from Central Administration to Extra/Co-
Curricular for student travel expenses for Special Ed.

-Transfer $7,735 from Central Administration ($1,267),
Instructional Administration ($3,968) and Staff Development
($2,500) to Instruction for Homebound pay for Special Ed.
-Revise Athletic Budget to add additional gate receipts
collected and to add money to Student Transportation that
was higher at the High Schools due to the change in Districts
and to make needed replacements of tennis court wind
screens at multiple campuses and to repair track areas. No net
change to the bottom line.

-Revise budget to reflect state funding and local revenue
accounts accurately and to adjust expenses to the correct
function.

Strategic Priority: (Primary)

Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

(Secondary - if needed)

Strategic Priority: N/A
(Secondary - if needed)
Performance Objective: N/A

Legal Reference: (1) / (2)

Texas Education Agency N/A

Policy Reference: (1) / (2)

CE-ANNUAL OPERATING
BUDGET

Fiscal Impact/Budget Function
Code:

None

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.
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Presented as a consent item. If the item is pulled from the
Motion: consent agenda, the motion might be: | move to approve the
budget amendment to the 2022-2023 budget as presented!

Sandy Bundrick

Presenter:

District Leadership
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Consider Approval of Gifts and/or Donations

Agenda Location: CONSENT
Template Attachments: Yes PDF
If yes, then select what applies: PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: Based upon local policy: The Board delegates to the
Superintendent the authority to accept unsolicited gifts on
behalf of the District. However, any gift that the potential donor
has expressly made conditional upon the District's use for a
specified purpose, or any gift of real property, shall require
Board approval. Once accepted, a gift becomes the sole
property of the District

WHAT:

Each month the Board is provided an update of gifts and
donations to be accepted. NOTE: A running annual total is
provided for tracking purposes.

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Climate and Safety

Performance Objective:
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Legal Reference: (1) / (2)

N/A N/A

Policy Reference: (1) / (2)

CDC-OTHER REVENUES -
GIFTS AND SOLICITATIONS

Fiscal Impact/Budget Function
Code:

Varies each month based upon the value of donations and gifts
received.

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.

This is a consent agenda item: however, if needed a motion

Motion: might be, I move to approve the Gifts and Donations as
presented’
Jo Ann Fey, EA.D.

Presenter:

District Leadership
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June 2023 GIFTS AND DONATIONS

Running Total: $202,009.69

Department
HHS Cross Country
HHS Track
Irvin Elementary

HHS Girls Soccer
HHS Girls and Boys Golf

MISD Board of Trustees

42

Amount being Donated
$1,256.98 monetary donation to HHS Cross Country Activity Fund
$1,350 monetary donation to HHS Track
$250 monetary donation to purchase library books

$500 monetary donation for soccer camp

$2,430 monetary donation for banners in blue gym and tournament
travel and meals

Board of Trustee Governance training valued at $1,200

Entity Donating
Jaguar Athletic Booster Club
Jaguar Athletic Booster Club
Target Distribution Center
Big D BBQ

HHS Golf Boosters

HT Consulting

r



Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem: Texpool Investment Resolution
Agenda Location: CONSENT

Template Attachments: Yes PDF
If yes, then select what applies: PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: To update the District's Authorized Signers on
theTexpool Investment Pool accounts.

WHAT: Approval of this resolution removes Darin Kasper and
adds Marie Andrle as an authorized signed to the District's
Texpool Investment Pool accounts.

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

N/A

Performance Objective:
(Secondary - if needed)

N/A

Legal Reference: (1) / (2)

Texas Education Agency N/A

Policy Reference: (1) / (2)

CDA-OTHER REVENUES -
INVESTMENTS

Fiscal Impact/Budget Function
Code:

None

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.

Presented as a consent item. If the item is pulled from the

Motion: consent agenda, the motion might be: "I move to approve the
Texpool Investment Pool resolution as presented’”
Sandy Bundrick

Presenter:

District Leadership
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Resolution Amending
Authorized Representatives

Please complete this form to amend or designate Authorized Representatives. This document supersedes all prior Authorized
Representative forms.

* Required Fields

1. Resolution

WHEREAS,
IMidlothian ISD | |zl7l4l1]o0]

Participant Name* Location Number*

(“Participant”) is a local government of the State of Texas and is empowered to delegate to a public funds investment pool the authority
to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of
principal, liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pool (“TexPool / Texpool Prime"”), a public funds investment pool, were created on
behalf of entities whose investment objective in order of priority are preservation and safety of principal, liquidity, and yield consistent
with the Public Funds Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of the Participant and are each
hereby authorized to transmit funds for investment in TexPool / TexPool Prime and are each further authorized to withdraw funds
from time to time, to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment
of local funds.

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed by two remaining Authorized
Representatives provided that the deleted Authorized Representative (1) is assigned job duties that no longer require access to the
Participant's TexPool / TexPool Prime account or (2) is no longer employed by the Participant; and

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized Representative provided the
additional Authorized Representative is an officer, employee, or agent of the Participant;

List the Authorized Representative(s) of the Participant. Any new individuals will be issued personal identification numbers to transact
business with TexPoal Participant Services.

1. [Sandy Bundrick | [chief Financial Officer |
Name Title
l4]l6]9l8l5]6l5]0/3]4] |8]|5l5]9/3/0l4/8]6]/4] [sandy.bundrick@misd.gs |
Phone Fax Email
| |
Signature

5 |Marie Andrle | |Accounting Coordinator I
Name Title
lalelols|s|6lsl0/3]|7] |8|5/5l9l3]/ol4]8]|6|4] marie.andre@misd.gs |
Phone Fax Email
I |
Signature

3 | | |
Name Title
N e I A I v v |
Phone Fax Email
l |
Signature

F44n Continues on Next Page 1of2




a. [ ] I

Name Title

LI IV iVl 7ttt ertddgl I

Phone Fax Email

Signature

List the name of the Authorized Representative listed above that will have primary respansibllity for performing transactions and receiving
confirmations and monthly statements under the Participation Agreement.

Isandy Bundrick I

Name

In addition and at the ol.':tion of the Participant, one additional Authorized Representative can be designated to perform only inquiry of
selected information. This limited representative cannot perform transactions. If the Participant desires to designate a representative with
inquiry rights only, complete the following information.

I | | |

Name - Title

RIS RN |

Phone Fax Email

D. That this Resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and
until TexPool Participant Services receives a copy of any such amendment or revocation. This Resolution is hereby introduced and
adopted by the Participant at its regular/special meeting held on the| 1 |9 |day of| June I.l2]o]2}3!}

Note: Document is to be signed by your Board President, Mayor or County Judge and attested by your Board Secretary, City
Secretary or County Clerk.

Name of Participant*

SIGNED ATTEST

Signature* Signature*

ITami Tobey f Eduardo Gonzalez [
Printed Name* Printed Name*

Board of Trustees, President | Board of Trustees, Secretary |
Title* Title*

2. Delivery Instructions

Please return this document to TexPool Participant Services:
Email: texpocl@dstsystems.com
Fax: 866-839-3291

TEX-REP 20QF2

1-864-TEXPOOL (839-7665) » TexPool.com Managed and » L
© 2022 Federated Hermes, Inc. Serviced by Fedel ated -

G4E40-17 (322 Hermes ¢




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem: Lonestar Investment Pool Authorization
Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: To update the District's Authorized Signers on the
Lonestar Investment Pool accounts.

WHAT: Approval of this authorization removes Darin Kasper
and adds Marie Andrle as an authorized signed to the
District's Lonestar Investment Pool accounts.

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:

Code:

(Secondary - if needed) N7A

Performance Objective: N/A

(Secondary - if needed)

Legal Reference: (1) / (2) Texas Education Agency N/A
. ) CDA-OTHER REVENUES -

Policy Reference: (1) / (2) INVESTMENTS

Fiscal Impact/Budget Function None

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.

Presented as a consent item. If the item is pulled from the

Motion: consent agenda, the motion might be: "I move to approve
the Lonestar Investment Pool authorization as presented.”
Sandy Bundrick

Presenter:

District Leadership
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Consider Authorizing Superintendent, Interim
Superintendent, Acting Superintendent or Designee to Hire
Contractual Personnel Between July 1, 2023 and
December31, 2023

Requires Board Action: YES
Agenda Location: CONSENT
Template Attachments: No

If yes, then select what applies:

Link to the presentation:

No presentation for this item.

Background Information

WHY:

Board Policy DC (LOCAL) states, in part, “.. the Board may
authorize the Superintendent to hire contractual personnel
within a specified period of time set by the Board. "The Board
has (consent agenda) approved in previous meetings, as to
authorize the superintendent to hire contractual personnel
including all employees Pay Grade 6 and below with the
exception of principals.

WHAT:

This agenda item simply designates the time frame which the
Superintendent, Interim Superintendent, Acting
Superintendent or Designee has the authority to hire
contractual personnel (July 1, 2023 through December 31,
2023).

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Climate and Safety

Performance Objective:
(Secondary - if needed)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

DC-EMPLOYMENT
PRACTICES

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.
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Presented as a consent agena item; however, if pulled for
discussion a motion might be, "I move to authorize the
Motion: Superintendent, Interim Superintendent, Acting
Superintendent or Designee to hire contractual personnel July
1, 2023 - December 31, 2023.

Jo Ann Fey, EdA.D.

Presenter:

District Leadership
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Consider Change to Local Policy CB
Update 120: TASB Policy Update (LEGAL/LOCAL)

Requires Board Action:

YES

Agenda Location:

DISCUSSION/ACTION: ADMINISTRATION & HUMAN
RESOURCES

Template Attachments:

Yes PDF - Explanatory Notes

If yes, then select what applies:

PDF - Orignal Local Comparison
Revised CB (LOCAL)

Link to the presentation:

Yes. See link in the box to the https://docs.google.
right. com/presentation/d/1vBu_isB6H7

Background Information

WHY: LEGAL policies are for Board review. LOCAL policies in
Update 120 requires Board action.

WHAT: Below are the local policies for review and
consideration this month being presented as part of Update
120. These recommended policy revisions are a result of TASB
policy review and align to LEGAL policy updates. Please see
the Explanatory Notes and the Local Comparison for additional
information.

CB - State and Federal Revenue Sources

Strategic Priority: (Primary)

Priority 1. Student Success

Performance Objective: (Primary)

1.3 Continuous Improvement of Curriculum, Professional
Development, and the Art and Science of Teaching

Strategic Priority:
(Secondary - if needed)

Priority 4. District Operations and financial Stewardship

Performance Objective:
(Secondary - if needed)

4.2 Effective and Efficient Cross-departmental Work Processes

Legal Reference: (1) / (2) N/A N/A
Policy Reference: (1) / (2) SEE ABOVE N/A
Fiscal Impact/Budget Function N/A

Code:

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.

Motion:

I move that the board approve local policy CB with revisions,
part of Update 120, as presented.

Presenter:

Aaron Williams, Ed.D.

District Leadership



https://drive.google.com/file/d/1zXU6DmDLS1mC9H4itq4B-vaZS35mo2Zl/view?usp=sharing
https://docs.google.com/presentation/d/1vBu_isB6H7ZRW8EKR05foun3VZeiP6hNopaVu7Fl9V4/edit?usp=sharing
https://docs.google.com/presentation/d/1vBu_isB6H7ZRW8EKR05foun3VZeiP6hNopaVu7Fl9V4/edit?usp=sharing
https://docs.google.com/presentation/d/1vBu_isB6H7ZRW8EKR05foun3VZeiP6hNopaVu7Fl9V4/edit?usp=sharing
https://docs.google.com/presentation/d/1vBu_isB6H7ZRW8EKR05foun3VZeiP6hNopaVu7Fl9V4/edit?usp=sharing

Overview of Update 120
Local Changes

April 17, 2023
Revised for June 19, 2023

M{IDLOTHIAN I1SD
INSPIRING EXCELLENCE



TASB - LOCAL REVISIONS*

CB(LOCAL) STATE AND FEDERAL REVENUE
SOURCES

As recommended by TEA, newly recommended text requires the district to give
public notice of federal grant applications by providing information at board
meetings and publishing information on the district's website. The new text also
affirms that the district will comply with requirements for receiving public input
regarding such applications.

Further, the policy as is authorizes the superintendent to approve the plan for use
of the grant or award.
51
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

May 15, 2023

Agenda Item:

Consider Revisions to Local Policy CDC

Requires Board Action: YES
Agenda Location: CONSENT
Template Attachments: Yes
If yes, then select what applies: PDF

Link to the presentation:

https:.//docs.google.
com/document/d/19Pnb3ERzS
XIvPehvif TTKo8ndtor2o-7/edit

No presentation for this item.

Background Information

WHY: Local policy CDC allows the district to consider
revenues, gifts and other revenues.

WHAT: The local policy that requires change is:
prior approval from the Superintendent’s designee

The change in this policy reflect an update based on new
position titles, and/or a change in practice.

Strategic Priority: (Primary)

Priority 4: District Operations and Financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Cimate and Safety

Performance Objective:
(Secondary - if needed)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Legal Reference: (1) / (2)

Policy Reference: (1) / (2)

CDC-OTHER REVENUES -
GIFTS AND SOLICITATIONS

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.

Motion:

Preented as a consent agenda item; however if pulled from the
agenda, a motion might be, "I move to approve the revisions to

Presenter:

Jennifer Ellison Ron Bland, Ph.D., (D)

District Leadership Director of Engagement
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https://docs.google.com/document/d/19Pnb3ERzSXlvP5hvffTTKo8pdt0r22-Z/edit
https://docs.google.com/document/d/19Pnb3ERzSXlvP5hvffTTKo8pdt0r22-Z/edit
https://docs.google.com/document/d/19Pnb3ERzSXlvP5hvffTTKo8pdt0r22-Z/edit

Midlothian ISD
070908

OTHER REVENUES CDC
GIFTS AND SOLICITATIONS (LOCAL)

Note: For purposes of this policy, the terms “gift” and
“donation” have the same meaning.

Unsolicited Gifts
Authority to Accept

The Board delegates to the Superintendent the authority to accept
unsolicited gifts on behalf of the District. However, any gift that the
potential donor has expressly made conditional upon the District’s
use for a specified purpose, or any gift of real property, shall
require Board approval.

Once accepted, a gift becomes the sole property of the District.

Criteria for Acceptance

The District shall not accept any gift that would violate or conflict
with policies of or actions by the Board or with federal or state law.

Before the Superintendent accepts a gift or recommends
acceptance of a gift to the Board, as applicable, the Superintendent
shall consider whether the gift:

1. Has a purpose consistent with the District’'s educational
philosophy, goals, and objectives;

2. Places any restrictions on a campus or District program;

3.  Would support a program that the Board may be unable or
unwilling to continue when the donation of funds is exhausted;

4. Would result in ancillary or ongoing costs for the District;
5. Requires employment of additional personnel;

6. Requires or implies the endorsement of a specific business or
product [see GKB for advertising opportunities];

7.  Would result in inequitable funding, equipment, or resources
among District schools or programs;

8. Obligates the District or a campus to engage in specific
actions; or

9. Affects the physical structure of a building or would require
extensive maintenance on the part of the District.

Solicitations

An employee who solicits gifts on behalf of the District or for use in
the fulfillment of his or her professional responsibilities shall comply

s3  DATE ISSUED: 2/6/2017 12ADOPTED: 10f2
UPDATE 107
CDC(LOCAL)-A
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Midlothian ISD

070908
OTHER REVENUES CDC
GIFTS AND SOLICITATIONS (LOCAL)

DATE ISSUED: 2/6/2017
UPDATE 107
CDC(LOCAL)-A

with relevant state and federal law and any District administrative
regulations.

All donations solicited on behalf of the District, including
solicitations in the name of the District or a campus, or donations
solicited using District or campus resources, become the sole
property of the District.

Web-Based Solicitations

An employee may solicit web-based donations of money or items
for use by the employee in fulfilling his or her professional
responsibilities or for the District’s use, including “crowdfunding.”
However, an employee shall obtain prior approval from the

empleyee's-supervisor Superintendent’s designee before using the

name or image of the District, a campus, or any student.

22ADOPTED: 20f2



Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem: Consider Approval of 2023-2024 Non Resident Tuition Rate
Agenda Location: CONSENT

Template Attachments: Yes PDF

If yes, then select what applies: PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: Board Policy FDA (Local) allows a honresident student to
enrollin the District if their parent or guardian anticipates
moving into the District and provides evidence that the move
will occur within a go-day period. Tuition for the student to
attend MISD is charged on a daily rate during the go-day
period until the student actually resides in MISD.

WHAT: Since the student generates state funds for MISD due
to the current funding formulas, the amount of state funds is
not included in the calculation of cost per instruction day.

The daily tuition rate is calculated by a formula (please see the
following page). The proposed daily tuition rate for 2023-24 is
$38.50.

Strategic Priority: (Primary)

Priority 4: District Operations and financial Stewardship

Performance Objective: (Primary)

4.3 Commitment to Financial Stewardship

(Secondary - if needed)

Strategic Priority: N/A
(Secondary - if needed)
Performance Objective: N/A

Legal Reference: (1) / (2)

Texas Education Agency N/A

Policy Reference: (1) / (2)

FDA-ADMISSIONS -
INTERDISTRICT TRANSFERS

Fiscal Impact/Budget Function
Code:

The fiscal impact to the General Fund budget is dependent
upon the number of approved transfer students each year.

Administration Recommendation

Administration recommends the approval of the agenda item
as presented.
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Presented as a consent item. If the item is pulled from the
Motion: consent agenda, the motion might be: “| make a motion to

' approve the daily non resient tuition rate of $38.50 for the
2023-2024 fiscal year”

Sandy Bundrick

Presenter:
District Leadership
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Midlothian ISD
2023-24 Daily Tuition Rate for Non-Resident Students

Projected enroliment (Demographer Projections)
Projected 23-24 General Fund Proposed Budget
Less: Projected TIRZ payment from M & O funds (taxes)

Adopted Operating Budget, net of TIRZ

Less: Projected State Aid (including TIRZ suppl)
Projected expenditures, reduced by state aid

Divided by 164 instruction days = cost per instruction day

Divided by projected enrollment = cost per student per day

57

11,458

127,014,606
(20,499,852)

106,514,754

(34,171,600)

72,343,154

441,116.79

38.50




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda Item:

Discuss Revisions to FFAC (Local) Policy to add section
addressing the Administration of Opioid Antagonist Medication

Agenda Location:

INFORMATION ONLY

Template Attachments: Yes FFA.C.(LocaL) Proposed
Revisions
If yes, then select what applies: |N/A N/A

Link to the presentation:

Background Information

WHY: With the growing societal concern surrounding opioid
overdoses (including Fentanyl) we want to be proactive and
prepared in the event that a student or staff member was
suffering from an opioid overdose.

WHAT: Attached is the proposed policy revision for FFAC
(Local). We are requesting board approval for the policy
amendment to include a section regarding the Administration
of Opioid Antagonist Medication.

Strategic Priority: (Primary)

Priority 3: Culture, Climate and Safety

Performance Objective: (Primary)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

FFAC (Local)

Fiscal Impact/Budget Function
Code:

Initial Stock - No cost due to MFD receiving a grant for this
medication and donating to MISD.

Administration
Recommendation

Presentation only

Motion: N/A
Aaron Williams, Ed.D. Krista Tipton
Presenter: Asst. Superintendent - Executive Director (ED) -

Administration and Human
Resources

Administration and Student
Services
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https://drive.google.com/file/d/1luOLVGKzZmU8kl6XWYET8_kRGok-Ar8z/view?usp=sharing
https://drive.google.com/file/d/1luOLVGKzZmU8kl6XWYET8_kRGok-Ar8z/view?usp=sharing

Midlothian 1ISD
070908

WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Emergency Basis

Athletic Program

59

FFAC(LOCAL)-X

(LOCAL)

PROPOSED REVISIONS: 5.15.2023

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication, upon a parent’s written request,
when properly labeled and in the original container.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

The District shall purchase certain nonprescription medications to
administer to students only on an emergency basis and in accord-
ance with:

1.  Protocols established by the District’'s medical adviser who
must be licensed to practice medicine in the state of Texas;
and

2. Parental consent given on the emergency treatment form.

The Superintendent shall designate the employees who are au-
thorized to administer nonprescription medication under these pro-
tocols and permissions.

The District shall purchase nonprescription medication that may be
used to prevent or treat illness or injury in the District’s athletic pro-
gram. Only a licensed athletic trainer or a physician licensed to
practice medicine in the state of Texas may administer this medica-
tion and may do so only if:

1. The District has prior written consent for medication to be ad-
ministered [see Medical Treatment, below]; and

2. The administration of a medication by an athletic trainer is in
accordance with a standing order or procedures approved by
a physician licensed to practice medicine in the state of
Texas.

10f3
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Midlothian 1ISD
070908

WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Epinephrine

On Campus

Maintenance,
Availability, and
Training

Notice to Parents

Administration of

Opioid Antagonist
Medication

Psychotropics

FFAC(LOCAL)-X

(LOCAL)

The District authorizes school personnel who have agreed in writ-
ing and been adequately trained to administer an unassigned epi-
nephrine auto-injector in accordance with law and this policy. Ad-
ministration of epinephrine shall only be permitted when an
authorized and trained individual reasonably believes a person is
experiencing anaphylaxis.

Authorized and trained individuals may administer an unassigned
epinephrine auto-injector at any time to a person experiencing ana-
phylaxis on a school campus.

The District shall ensure that at each campus a sufficient number
of authorized individuals are trained to administer epinephrine so
that at least one trained individual is present on campus during all
hours the campus is open. In accordance with state rules, the cam-
pus shall be considered open for this purpose during regular on-
campus school hours and whenever school personnel are physi-
cally on site for school-sponsored activities.

The Superintendent shall develop administrative regulations desig-
nating a coordinator to manage policy implementation and ad-
dressing annual training of authorized individuals in accordance
with law; procedures for auto-injector use; and acquisition or pur-
chase, maintenance, expiration, disposal, and availability of unas-
signed epinephrine auto-injectors at each campus.

In accordance with law, the District shall provide notice to parents
regarding the epinephrine program, including notice of any change
to or discontinuation of this program.

The District shall purchase and store opioid antagonist medi-
cation, such as Naloxone, to assist a person who may be ex-
periencing an opioid-related drug overdose. Only a registered
nurse or other designated and trained District employee shall
be authorized to administer this medication and may do so
only in accordance with a standing order or procedures ap-
proved by a physician licensed to practice medicine in the
state of Texas.

The Superintendent shall develop administrative procedures
addressing acquisition, maintenance, expiration, disposal,
and availability of opioid antagonist medication in the District,
as well as employee training and emergency notification re-
quirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;
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2. Suggest a particular diagnosis; or
3. Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.
Medical Treatment A student’s parent, legal guardian, or other person having lawful

control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

June 19, 2023

Agenda ltem:

Consider Contracts (23/24) between Midlothian ISD and City of
Midlothian (Interlocal Agreement(s) for Student Resource
Officer(s) (SRO

Agenda Location:

DISCUSSION/INFORMATION: ADMINISTRATION & HUMAN
RESOURCES

Template Attachments:

Yes PDF of MOU

If yes, then select what applies:

Link to the presentation:

Background Information

WHY: During the 2009-2010 school year, Midlothian ISD began
using School Resource Officer(s) through an inter-local
agreement with the City of Midlothian.

The changes in the agreement for 2023-2024 include:
-Increased the salary based upon the City's wage increase
from October of 2022

-Up to 5 additional officers (should funding become available)
-Increase in the overtime rate from $48.50 to $55/hr

WHAT: The safety and security of MISD students and staff are
always a priority. Continuing the partnership and the working
relationship with the City through the Midlothian PD plays a
vital role in keeping everyone safe.

Strategic Priority: (Primary)

Priority 3: Culture, Climate and Safety

Performance Objective: (Primary)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

$1,180,425.00 without the 5 additional officers.

Administration
Recommendation

Presentation only

Motion: Presentation only
Aaron Williams, Ed.D.
Presenter: Asst. Supt. for HR and Student

Services




STATE OF TEXAS §

§
COUNTY OF ELLIS §

INTERLOCAL AGREEMENT FOR SCHOOL RESOURCE OFFICERS

This Interlocal Cooperation Agreement ("Agreement") is made and entered into by
and between the Midlothian Independent School District ("District") and the City of
Midlothian, Texas (the "City"), individually referred to as "Party," and together referred to as
"Parties," acting by and through their duly authorized officers.

RECITALS

WHEREAS, the District and the City desire to enter into this Agreement concerning
police officer resources; and

WHEREAS, Chapter 791 of the Texas Government Code, as amended, provides
authorization for local governments to enter into interlocal agreements; and

WHEREAS, the expense of any payments or performance required by this
Agreement shall come from current revenues legally available to the Parties; and

WHEREAS, the subject of this Agreement is necessary for the benefit of the public
and the schools, and each Party has the legal authority to perform and to provide the
governmental function or service which is the subject matter of this Agreement; and

WHEREAS, the Parties find that the performance of this Agreement is in the
common interest of both Parties and that the performance and payment fairly compensates
both Parties.

NOW, THEREFORE, in consideration of the mutual covenants, promises and
agreements herein expressed, the Parties agree as follows:

L. Police Officer Assignments

A.

The City agrees to provide the District with the following police officers ('""Police
Officers") to serve as school resource officers:

1. One (1) fully trained, qualified and certified peace officer, with rank of Lieutenant
or above, to serve as Commander of the School Resource Unit and perform the
duties of the District Director of School Safety/Security;

SRO Agreement, 2023-24 6/14/2023
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2. One (1) fully trained, qualified and certified peace officer, with rank of Sergeant,
to supervise all school resource officers; and

3. Ten (10) fully trained, qualified and certified peace officers. All SRO’s will acquire
TCOLE certification.

B.

The City agrees to supply any and all necessary equipment, including but not limited
to uniforms, a vehicle (maintenance and gas included), radios, personal defense equipment,
and any other equipment necessary to the duties of the Police Officers, along with access to
all resources at the City Police Department. The City will invoice the District for any training
expenses that are a result of employment in the school setting. All training shall be approved
by the Police Chief.

C.

The duties of the Police Officers referenced in Section I(A) above shall include, but
are not limited to, the following activities:

1. Protecting the safety and welfare of any person within the jurisdiction of the
officer, and protecting the property of the District, as required by Texas
Education Code §37.081(d);

2. Patrolling school property during and after school hours;

3. Answering calls for assistance from school officials;

4.  Making reports on all criminal activities and filing of cases with the proper
authorities;

5. Answering calls and facilitating dispute resolution between schools, schools and
school authorities, parents and school authorities, or any other agreed upon
disputes;

6.  Answering alarms;

7. Answering calls for assistance with custody disputes;

8.  Eating with the schools several times each month in order to give the schools
the chance to know the officer as a friend and not someone to distrust;

9.  Meeting with the school council, or other similar groups, whenever possible;

10. Assist with District Attendance Officer; Assist with home visits for verification of
residency.

11. Providing testimony in school discipline conferences and hearings, as requested
by the District;
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12.

13.

14.

15.

16.

17.

18.

19.

20.

Facilitating and maintaining good relations between the District and other law
enforcement units and officers;

Providing traffic control and direction (flat rate $55.00/hour) at locations and
during times specified by the District;

Provide police and supervisory duties as requested by the District, and as
authorized in the discretion of the Chief of Police;

Provide a positive image of law enforcement to students, parents and the
community

Thoroughly familiar with laws relating to juveniles.

Serve as a resource to faculty and parents in developing workshops on violence
prevention, drug awareness, gang involvement, gun safety, school safety,
substance abuse, school safety, and other public safety topics as appropriate.

Be familiar with the school’s crisis response plan and assist with crisis response
drills;

Submit appropriate police department documents regarding incidents requiring
documentation; and

Review student records as legally appropriate, understanding that these records
are confidential and law enforcement-sensitive and cannot be shared with
unauthorized persons.

The District recognizes that the assigned peace officers are classified as non-exempt
employees. Any work that occurs within the work day that exceeds 8 hours is subjected to
over- time pay at the rate of time and a half and the District shall be responsible for the total
compensation for any time worked that is requested by the District and is considered over time.
Peace officers shall seek prior written approval from their supervisor prior to working overtime

hours.

D.

In carrying out the above duties, the Police Officers shall at all times endeavor to:

1. Respect the confidentiality of school and education records, and shall seek access
to such records only in accordance with the requirements of the Family Education
Rights and Privacy Act, 20 U.S.C. §1232¢; and
2. Interview and question students while at school or school related events in
accordance with the following guidelines:
SRO Agreement, 2023-24 6/14/2023
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a. Reasonable efforts shall be made to notify the parents or other person
having lawful control of the school, unless there is a valid objection to such
notification;

b. The principal or a designee shall be present during the questioning or
interview, unless there is a valid objection to a third Party’s presence.

E.

The City shall assign the Police Officers for duty at the District, during regular school
hours, of at least 187 days during the school year. Additionally, during the summer months, the
Police Officers shall be assigned for special programs at the District, to include Summer School,
special enforcement related to out of school youth, and required District training. During the
summer months, the City may also assign the Police Officers for the purposes of supplementing
positions at the M