
Agenda of Regular Meeting
The Board of Trustees
Midlothian ISD 

A Regular meeting of the Board of Trustees of Midlothian ISD will be held September 21, 2020, 
beginning at 5:00 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on 
the agenda, which is attached to, and made a part of this Notice.  Items do not have to be taken in the 
order shown on this meeting notice.

Due to health and safety concerns related to the COVID-19 coronavirus as well as scheduling of board 
members, this meeting will be conducted by videoconference or telephone call.  At least a quorum of the 
Board will be participating by videoconference or telephone call in accordance with the provision of 
Sections 551.125 or 551.127 of the Texas Government Code that have not been suspended by order of the 
Governor issued on March 16, 2020.  For those attending in person, social distancing guidelines will be 
followed.  Members of the public may access this meeting in real time by clicking the video conference 
link and selecting the Board of Trustees Regular Meeting for September 21, 2020. 

The open portions of this meeting will be recorded and made available on the MISD website 24 hours 
following the meeting.

PUBLIC COMMENT - In accordance with the Open Meetings Act and Local District Policy, 
BED(LOCAL), members of the public wishing to address the Board during the public comment portion 
of a special meeting shall be limited to items on the agenda posted with notice of the meeting.

Individuals wishing to speak remotely or to be read into the record, should complete an online Public 
Comment Form for remote participation prior to 4:00 pm on September 21, 2020; in-person participants 
must sign in and complete a "Public Comment Participation Form" and present it to the Board President 
or designee by 5:20 p.m. on September 21, 2020.  If a completed form for public comment is not 
received by the applicable deadline posted, the individual will not be able to participate in public 
comment at this meeting.

Whether in-person or virtual, speakers are limited to five minutes.  In accordance with the Texas Open 
Meetings Act, Board Members will listen to the comments. The Board, through the presiding officer or 
Superintendent, can offer factual information, cite Board policy, or direct the administration 
to investigate items and report back to the Board, but shall not engage in a two-way dialogue with 
patrons.

1. CALL TO ORDER
2. FIRST ORDER OF BUSINESS

A. Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance 
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with the Texas Open Meetings Act, Texas Government Code Chapter 551
3. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code 

Chapter 551.
A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations, 

and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel 
Issues

B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
1. Consideration of sealed bids received by the District in response to the solicitation of bid for 

the sale of the District’s interest in the following described properties: The surface only 
and any improvements thereto described as being:
PROPERTY 1:  Lot 2, Midlothian Heritage High School, being approximately 6.076 
acres of vacant land located at the northwest corner of  FM 1387 and Walnut Grove 
Road, Midlothian, Texas 76065; and
PROPERTY 2: Lot 3, Midlothian Heritage High School, being approximately 1.520 acres 
of vacant land located at the northwest corner of FM 1387 and Westminster Drive, 
Midlothian, Texas 76065

C. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues

4. RECONVENE TO OPEN SESSION
5. INTRODUCTION OF MEETING

A. Invocation
B. Pledges of Allegiance 

6. PRESENTATIONS / RECOMMENDATIONS
A. AP Scholar Recognition
B. National Merit Scholars

7. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED 
(LOCAL). Individuals wishing to speak should sign in and complete a "Public Comment 
Form" and present it to the Board President or designee by 5:50 p.m. Speakers are limited to five 
minutes.  In accordance with the Texas Open Meetings Act, Board Members will listen to the 
comments. The Board, through the presiding officer or Superintendent, can offer factual 
information, cite Board policy, or direct the administration to investigate items and report back to 
the Board, but shall not engage in a two-way dialogue with patrons on items not listed on the 
agenda.

8. CONSENT AGENDA
A. Consider Meeting Minutes

1. August 17, 2020 - Regular Meeting Minutes
2. September 1, 2020 - Special Meeting Minutes

B. Consider Requisitions over $50,000
C. Consider Budget Amendments
D. Consider Approval of Gifts and/or Donations
E. Consider Annual Investment Policy and Report
F. Consideration of the Upcoming MISD RFP Calendar
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G. Consider Update 115
H. Consideration of an Amendment to the Agreement with the Midlothian Historic 

Gymnasium Project
9. DISCUSSION/ACTION ITEMS

A. Consider Bond Orders
1. An Order Authorizing the Issuance of Midlothian Independent School District Unlimited 

Tax Refunding Bonds, Taxable Series 2020-A; Levying a Tax and Providing for the 
Security and Payment Thereof; Providing for the Award of the Sale Thereof in 
Accordance with Specified Parameters; Authorizing the Execution and Delivery of a 
Purchase Agreement Relating to Such Bonds; Approving the Preparation of an Official 
Statement and Notice of Sale; and Enacting Other Provisions Relating Thereto

2. An Order Authorizing the Issuance of Midlothian Independent School District Unlimited 
Tax Refunding Bonds, Series 2020-B; Levying a Tax and Providing for the Security and 
Payment Thereof; Providing for the Award of the Sale Thereof in Accordance with 
Specified Parameters; Authorizing the Execution and Delivery of a Purchase Contract 
and a Paying Agent/Registrar Agreement Relating to Such Bonds; Approving the 
Preparation of an Official Statement and Notice of Sale; and Enacting Other Provisions 
Relating Thereto

B. Set the Tax Rate for 2020/2021
C. Consider 2Q2020 Demographic Report
D. Consideration of Approval of the Schematic Design for Elementary No. 08
E. Consider to Approve School Attorney/Firm
F. Action, if any, on Items Discussed in Closed Session

1. Consideration of and possible action, including adoption of a resolution, regarding sealed 
bids received by the District for the sale of the District’s interest in the following 
described property: The surface only and any improvements thereto described as being: 
PROPERTY 1:  Lot 2, Midlothian Heritage High School, being approximately 6.076 
acres of vacant land located at the northwest corner of  FM 1387 and Walnut Grove 
Road, Midlothian, Texas 76065.
 

2. Consideration of and possible action, including adoption of a resolution, regarding sealed 
bids received by the District for the sale of the District’s interest in the following 
described property: The surface only and any improvements thereto described as being: 
PROPERTY 2: Lot 3, Midlothian Heritage High School, being approximately 1.520 acres 
of vacant land located at the northwest corner of FM 1387 and Westminster Drive, 
Midlothian, Texas 76065.

10. INFORMATION ITEMS
A. Update on Teacher Incentive Allotment Program
B. Consider Strategic Plan and Long Range Planning Process
C. 2020-2021 District and Campus Improvement Plan Process
D. Midlothian Education Foundation Presentation
E. Consider Results from Inter-district Survey of First Responders, Aramark, SROs and Part-Time 

Staff
F. Consider Process for Naming Elem 8 (CW Local)
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G. Board Priority 1-B: Goal 3 Safety and Security Department of Learning SELReport 
H. Consider Replacement Schedules
I. Consider Usage and Designation of Portions of Fund Balance
J. Superintendent's Report and Announcements

1. Business Reports
2. Key Dates

11. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as 
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in 
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not 
limited to the following sections and purposes:

Texas Government Code Section:
551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel, or devices.
551.082 Considering discipline of a public school child, or complaint or charge against 

personnel.
551.0821 Discussing personally identifiable information about a public school student.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives 
of employees groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed meeting or session, then the final action, final decision, or 
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or

(b) at a subsequent public meeting of the School Board upon notice thereof; 
as the School Board shall determine.

{{PostingInformation}}

Theda McGrew
Superintendent Administrative Assistant
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020  

Item: AP Scholars Recognition
Supporting 
Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background 
Information:

College Board AP Scholars for 2020 11th, 12th, 12th+ Grade 
Students:

49 AP Scholars: Students who received scores of 3 or higher on 
three or more AP Exams
 
19 AP Scholars with Honors: Students who received an average 
score of at least 3.25 on all AP Exams taken, and scores of 3 or 
higher on four or more of these exams
 
24 AP Scholars with Distinction: Students who received an 
average score of at least 3.5 on all AP Exams taken, and scores of 
3 or higher on five or more of these exams. 
 
3 National AP Scholars: Students in the United States who 
receive an average score of at least four (4) on all AP Exams 
taken, and scores of four (4) or higher on eight or more of these 
exams 

National Commended AP Scholars:

Midlothian High School (2)
● Landon Buford, 12th
● Katherine Watford, Graduated

Midlothian Heritage High School (1)
● Lauren Sims, 12th

We are recognizing current 11th and 12th grade students for 
Midlothian and Heritage High Schools via video presentation and 
will send out on MISD social media.  

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.  
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Administration 
Recommended Option: Presentation – Recognition of Students

Motion: N/A

Presenter: Judy Walling
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

     

Board Meeting Date:  September 21, 2020 

Item:  Board Recognition of National Merit Honor Recipient 

Supporting 
Document(s): 

Electronic:   Yes ☒ No ☐  Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

Midlothian ISD has one nationally recognized student as a National 
Merit Semifinalist for the 2020-2021 school year. 
 
Each year, the National Merit Scholarship Program names 16,000 
students nationwide as National Merit Semifinalists. To qualify, the 
students took the Preliminary SAT/National Merit Scholarship 
Qualifying Test (PSAT/NMSQT) as juniors and placed in the top 1 
percent of scores out of 1.6 million U.S. high school students. 
 
The National Merit Scholarship Program also names 34,000 
students each year as National Merit Commended Scholars. These 
students took the PSAT/NMSQT as juniors and placed in the top 2 
percent of scores nationwide. We will be recognizing the 
Commended Scholars in October after we receive notification from 
the College Board.  
 
We are recognizing Lauren Sims from Heritage High School as a 
2021 National Merit Semifinalist. 
 
Additionally, Lauren is an AP Scholar with Distinction and a 
National AP Scholar.  She also received a perfect ACT score.  The 
ACT test consists of tests in English, Mathematics, Reading, and 
Science each scored on a scale of 1-36.  A student’s composite score 
is the average of the 4 test scores.  

Fiscal Impact/Budget 
Function Code:   

N/A 

Policy:  N/A 

District Goal: 
Design innovative learning environments while increasing academic 
rigor through aligned teaching and learning.  

Administration 
Recommended Option: 

Presentation only 

Motion:  N/A 

Presenter:  Judy Walling 
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Inspiring excellence today
to change the world tomorrow.

1

Minutes of Regular Meeting
The Board of Trustees
August 17, 2020

Board Members Present: Matt Sanders Carl Smith Heather Prather Tami Tobey
Bobby Soto Gary Vineyard Andrea Walton

Administration Present: Lane Ledbetter  Courtney Carpenter Karen Fitzgerald*
Judy Walling  Leslie Garakani KayLynn Day
Jim Norris

*Participated virtually.

1. CALL TO ORDER
A. Announcement by the presiding officer that a quorum of Board members is present, that 

the meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

The meeting was called to order at 5:00 p.m. with a quorum of Board members present.

The Board moved out of open session at 5:02 and into executive session at 5:07 p.m.

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code Ch 551.
A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, Terminations, 

and Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel 
Issues
1. Consider Recommendation for Diversity, Equity, and Inclusion Director Position

B. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Consider TEA Investigation Update
D. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues
2. Non-Discipline Issues

The Board moved out of executive session at 5:59 p.m.

   3.  RECONVENE TO OPEN SESSION
The Board moved back into open session at 6:07 p.m.

4. INTRODUCTION OF MEETING
A. Invocation

The invocation was given by Bobby Soto.

B. Pledges of Allegiance 
The pledges were led by the Dieterich Middle School Cheerleaders.

8



2

5. PCAT BUS DRIVER OF THE YEAR AWARD
Deanna Cannon recognized Steve Mosely, MISD Bus Driver, as the PCAT Bus Driver of the Year.

6. PUBLIC COMMENT - Members of the public may address the Board during the public comment 
portion of the board meeting in accordance with Board policy BED(LOCAL). Individuals wishing to 
speak should sign in and complete a "Public Comment Form" and present it to the Board President 
or designee by 5:50 p.m. Speakers are limited to five minutes.  In accordance with the Texas Open 
Meetings Act, Board Members will listen to the comments. The Board, through the presiding 
officer or Superintendent, can offer factual information, cite Board policy, or direct the 
administration to investigate items and report back to the Board, but shall not engage in a two-
way dialogue with patrons on items not listed on the agenda.

David Thomas, 205 Lawson Farms, Midlothian – encouraged the Board to take advantage of the 
enrichment penny.
Patrick Carmichael, 417 Mt. Peak Drive, Midlothian – spoke about STAAR testing, mid-year 
evaluations, and testing scores.
Traci Williams, 2630 Springer Road, Midlothian – spoke to a resolution for trustees to be more 
respectful to each other in and outside of the board meetings.

7. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION
Heather Prather moved, seconded by Bobby Soto, to approve Ms. Chalisa Fain, as the Diversity 
Equity and Inclusion Director for Midlothian ISD.  The motion passed with a vote of 7-0.

8. CONSENT AGENDA
A. Consider Meeting Minutes

1. April 16, 2020 - Special Meeting Minutes - Amended
2. June 2, 2020 - Special Meeting Minutes
3. July 20, 2020 -  Regular Meeting Minutes
4. July 27, 2020 - Special Meeting Minutes
5. July 30, 2020 - Special Meeting Minutes
6. August 4, 2020 - Special Meeting Minutes
7. August 6, 2020 - Special Meeting Minutes
8. August 10, 2020 - Special Meeting Minutes

B. Consider MEF Annual Report and Agreement for 2020-2021
C. Consider Approval of Safety Audit
D. Consider Requisitions over $50,000
E. Consider Approving the Nov. 3, 2020 Election Contract with the Ellis County Elections Office
F. Consider Amending the Election Order and Notice for the 2020 Trustee Election (Nov. 3, 

2020)
G. Consider Revision to the YMCA Agreement for 2020-2021
H. Consider Budget Amendments
I. Consider Library Board Membership for 2020/2021
J. Approval of District Continuing Disclosure Policies for Midlothian Independent School District
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Outstanding Obligations
K. Consider Approval of Gifts and/or Donations
L. Consider T-TESS Appraisal Handbook, Calendar, List of Appraisers for 2020-21 and Proposed 

Appraisal Cycle and Local District Update(s): DNA (LOCAL)

Tami Tobey asked to pull Items A, B, and G.  Andrea Walton asked to pull Items F and I.
Gary Vineyard asked to pull Item K.
Heather Prather moved, seconded by Bobby Soto, as presented with the exception of Items A,
B, F, G, I and K. The motion passed with a vote of 7-0.

Item A: Minutes, Tami  Tobey moved, seconded by Bobby Soto, to approve the minutes with 
the noted revisions.  The motion passed with a vote of 7-0.

Item B: MEF Annual Report and Agreement for 2020-2021, Tami Tobey moved, seconded by 
Andrea Walton, to approve the MEF Agreement for 2020/2021 as presented.  The motion 
passed with a vote of 7-0.

Item F: Amending the Election Order and Notice – Andrea Walton moved, seconded by Carl 
Smith, to approve the amended election order and notice as presented.  The motion 
passed with a vote of 7-0.

Item G: Consider Revision to the YMCA Agreement for 2020-2021, Tami Tobey moved, 
seconded by Heather Prather, to approve the agreement with a vote of 7-0.

Item I: Library Board, Andrea Walton moved, seconded by Gary Vineyard, to approve the 
Library Board Membership as presented.  The motion passed with a vote of 7-0.

Item K: Gifts/Donations – Gary Vineyard moved, seconded by Tami Tobey, to approve the gifts 
and donations as presented.  The motion passed with a vote of 7-0.

9. DISCUSSION/ACTION ITEMS
A. Consider an Order Defeasing and Calling Certain Bonds for Redemption and Other Matters 

Relating to Midlothian Independent School District Variable Rate Unlimited Tax School Building 
Bonds, Series 2017-B
Andrea Walton moved, seconded by Tami Tobey,  to approve the Order defeasing and calling 
certain bonds for redemption and other matters relating to Midlothian Independent School 
District variable rate unlimited tax refunding bonds, Series 2017-B. The motion passed with a 
vote of 7-0.

B. Consideration of the Resolution to Access an Additional Penny in the Tier 2 Tax Rate
Carl Smith moved, seconded by Heather Prather, to access the additional penny in the Tier 2 
tax rate by  raising the Tier 2 tax rate from $0.04/$100 to $0.05/$100 for Tax Year 2020.  The 
motion passed with a vote of 7-0.

C. Consider TASB Delegate Representative for the 2020 TASA/TASB Convention
Gary Vineyard moved, seconded by Tami Tobey, to elect Andrea Walton as the MISD 
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representative to the TASB Delegate Assembly for 2020 and Bobby Soto as the alternate.  The 
motion passed with a vote of 7-0.

D. Consider Board Standard Operating Procedures
The Board Standard Operating Procedures will be tabled until a new attorney has been selected 
and allow the attorney to review the SOP and provide direction.

10. INFORMATION ITEMS
A. School Health Advisory Council (SHAC) Annual Report 2019-20

Dr. Hemmle shared the 2019-2020 annual report and will bring a list of committee members 
for 20/21 to the Board in October for approval.

B. Board Priorities Standard 1A Departmental Updates: MPowered
The Board received an update on Standard 1A Departmental Updates:  MPowered, from the 
Department of Learning as outlined in the Board priorities.

C. Consider TASB Local District Update 115
Update 115 was shared with trustees to review the legal and local proposed policy revisions.  
This agenda item serves as information only for the month of August and will be brought back 
for action in September.

D. Superintendent's Report and Announcements
1. Business Reports
2. Key Dates

a. September 1, 2020 - Board Workshop, 7:00 p.m.
b. September 21, 2020 - Regular Board Meeting
c. October 19, 2020 - Regular Board Meeting
d. November 16, 2020 - Regular Meeting

1. Consider Process and Timeline for Naming Elementary #8

11. ADJOURNMENT OF MEETING
The meeting adjourned at 7:23 p.m. on 8/17/2020.

_________________________________ _________________________________
Board President              Board Secretary

September 21, 2020
                                                                        Date
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Inspiring excellence today
to change the world tomorrow.

1

Minutes of Special Meeting
The Board of Trustees
September 1, 2020

Board Members Present: Matt Sanders Carl Smith Tami Tobey
Heather Prather Bobby Soto Andrea Walton

Administration Absent: Gary Vineyard

Administration Present: Lane Ledbetter  Courtney Carpenter Karen Fitzgerald
Judy Walling  Leslie Garakani, KayLynn Day
Jim Norris

 
1. FIRST ORDER OF BUSINESS

A. Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551

The meeting was called to order at 5:30 p.m.

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code Ch. 551
No closed session for this meeting.

3. RECONVENE TO OPEN SESSION
N/A

   4.  PUBLIC COMMENT - In accordance with the Open Meetings Act and Local District Policy, BED (LOCAL), 
members of the public wishing to address the Board during the public comment portion of a SPECIAL 
MEETING shall be limited to items on the agenda posted with notice of the meeting.

Individuals wishing to speak remotely or to be read into the record, should complete an online Public 
Comment Form for remote participation prior to 4:00 pm; in-person participants must sign in and 
complete a "Public Comment Participation Form" and present it to the Board President or designee 
by 5:20 p.m.

Whether in person or virtual, speakers are limited to five minutes.  In accordance with the Texas 
Open Meetings Act, Board Members will listen to the comments. The Board, through the presiding 
officer or Superintendent, can offer factual information, cite Board policy, or direct the 
administration to investigate items and report back to the Board, but shall not engage in a two-way 
dialogue with patrons.
None for this meeting.
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2

   5.    INFORMATION ITEMS
A. Consider Student Achievement Information

Dr. Carpenter provided a brief overview and introduction to the learner experience, 
district goals, performance objectives, and metrics to reflect on the work that has been
accomplished. The workshop provided an opportunity for dialogue among trustees 
about accountability and the direction and priorities of the district moving forward.

B. Action, if any, on Items Discussed in Closed Session
N/A

   6.    ADJOURNMENT OF MEETING
         The meeting adjourned at 7:16 p.m.

_________________________________ _______________________________________
Board President              Board Secretary

September 21, 2020
                                                                        Date
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  Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Requisitions over $50,000 

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information:

The Board delegates to the Superintendent or designee the authority 
to make budgeted purchases for goods or services. However, any 
single, budgeted purchase of goods or services that costs $50,000 or 
more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may 
take place. 

The following:
 Advanced Placement - testing supplies – General Fund - 

$113,920
 Scarbrough, Medlin & Assoc. Inc. – DMS Property and 

Casualty Insurance – General Fund $100,276

Fiscal Impact/Budget 
Function Code:  These requisitions are budgeted from the General Fund.

Policy: CH (Local)

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option:

It is the Administration’s recommendation that the requisitions of 
$50,000 or over be approved. 

Motion:
Presented as a consent item.  If the item is pulled from the consent 
agenda, the motion might be:  “I make a motion to approve the 
requisitions of $50,000 or over as presented.”

Presenter: Jim Norris
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  Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: 2020-2021 Budget Amendment

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information:

The following amendments have been presented to the Board for 
consideration for September 2020:

                               General Operating Fund
 Revise budget for donation from Uber Dallas/Buckley 

Oil for The MILE Furniture $14,400.
 Revise budget for potential COVID unbudgeted 

expenses.
 Transfer $3,414 Data Processing to Security for Smart 

Pass hall pass software for campuses for Technology.
 Transfer $4,000 from Instructional Administration to 

Staff Development for contract services for Curriculum.
 Transfer $3,500 from School Leadership to Staff 

Development for contract services for Curriculum.
 Transfer $55,882 from Debt Service to Maintenance to 

cover overage of DMS Property & Casualty Insurance.

Food Service
 Revise budget for $15,000 for No Kid Hungry grant.

 
Interest and Sinking Fund

 Revise budget for 2017 B refunding on August 3, 2020. 
Fiscal Impact/Budget 
Function Code:  None  

Policy: CE (Legal), CE (Local)

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option:

It is the Administration’s recommendation that the amendments be 
approved.

Motion:
Presented as a consent item.  If the item is pulled from the consent 
agenda, the motion might be:  “I make a motion to approve the 
budget amendments to the 2020-2021 budget as presented.”

Presenter: Jim Norris
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Midlothian I.S.D. School Board 
Agenda Item Detail

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consider Donations and Gifts to the District

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

According to CDC (LOCAL), “The Board may accept any bequest or gift 
of money or property on behalf of the District.  The gift shall become the 
sole property of the District for its use and disposition.  All gifts shall be 
given to the District and not to a particular school.  At the discretion of the 
superintendent or designee, the gift may be used in a particular school.”

The Oaks Church $5,000 monetary donation to MISD The Oaks Church
CNB $2,500 monetary donation to MISD Citizens National Bank

Fiscal Impact/Budget 
Function Code:  Additional   $7,500

Policy: CDC (LOCAL)

District Goal: Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning space

Administration 
Recommended Option: Accept the donations

Suggested Motion This is a consent item.  If the item is pulled a motion might be:  “I make 
a motion to approve the donation(s) to the District as presented.”

Presenter: Lane Ledbetter
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  Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consider Annual Investment Policy and Report
Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information: Board Policy CDA (LEGAL) requires the Board to:

 Review its investment policy and strategies annually
o These are included in CDA (LOCAL) which is attached

 Approve investment training sources for District investment officers
o This list is included in the attached resolution under the first 

bullet
 Approve a list of qualified brokers authorized to engage in investment 

transactions for the District  
o No list is included.  The District is not currently investing in 

securities that require the services of a broker.
 Adopt a written instrument stating that it has reviewed the investment 

policy and strategies.  The written instrument must record any changes 
to policy and strategies.

o Administration is presenting the Board a Resolution for its 
consideration.

Board Policy CDA (LOCAL) requires Administration to present a 
comprehensive report on the investment program and activity to the Board 
on an annual basis.
 A spreadsheet for the fiscal year ended June 30, 2020 is attached for the 

Board’s review

Documents following include:  Board Policy CDA (LOCAL) which includes 
the District investment policy and strategies, the Resolution Approving the 
Requirements of the Public Funds Investment Act; and the annual investment 
report that includes activity for the prior fiscal year.

Fiscal Impact/Budget 
Function Code:  

There were no changes in the types of investments for the year. The total 
earned interest for FY2020 was $1,576,879, which was $1,892,091 less than 
the previous year.  Interest rates dropped dramatically with the onset of 
COVID 19, approximately 2.17% at both of the pools, during the course of 
the 19-20 fiscal year.  Overall balances in investments were more due to the 
sale of the final $120 M of 2016 Bonds.  TexPool and Lone Star continue to 
be the district’s primary investment tools.   In summary, the General Fund 
earned $472,563 in interest in FY2020; the Debt Service Fund earned 
$200,041; and the Construction Funds earned $879,484.  The other smaller 
funds combined earned $24,791 in interest.

Policy: CDA (LEGAL) and CDA (LOCAL)
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District Goal: Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces.

Administration 
Recommended 
Option:

It is the recommendation of Administration that the Resolution Approving 
the Requirements of the Public Funds Investment Act be approved.  

Motion:
Presented as a consent item. If pulled, a suggested motion might be “I move 
that the Resolution Approving the Requirements of the Public Funds 
Investment Act be approved as presented.”

Presenter: Jim Norris
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Resolution Approving the Requirements of the
Public Funds Investment Act

Be it resolved by the Board of Trustees of the Midlothian Independent School 
District as follows:

1.  Approval of Independent Sources of Instruction.  Texas Association of School 
Boards, Texas Association of School Administrators, Texas Association of School 
Business Officials, North Central Texas Council of Governments, Patterson and 
Associates, PFM Asset Management and any Texas Education Service Center are 
hereby approved as independent sources of instruction relating to investment 
responsibilities for the investment officer(s) of the district.

2.  Adoption of List of Qualified Brokers.  Since the District is not currently 
investing in government agency securities, municipalities or other investments 
requiring a broker, no list has been presented to the Board at this time.  

3.  Annual Review of Investment Policy and Investment Strategies.  The Board 
acknowledges that it has reviewed the investment policy and investment strategies 
of the district.  No changes in board policy or investment strategies have occurred 
since the last annual report.

Adopted at a regularly scheduled meeting of the Board of Trustees of the
Midlothian Independent School District this 21th day of September 2020.

Matt Sanders
President, Board of Trustees

Heather Prather
Secretary, Board of Trustees
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Review of the Upcoming MISD RFP Calendar

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information:

MISD adheres strictly to the purchasing laws mandated by the Texas 
Education Code 44.031 and MISD Board Policies CVA and CH. 
These rules govern our purchasing department and the majority of our 
purchasing is done via proposals or bids.  Whether the process be 
called bids, request for proposals, or requests for quotation, the 
process is very similar.

The purpose and intent for the procurement process is to help public 
schools obtain the best products and services at the lowest practical 
price in the best interest of the taxpayers by simulating competition.  
Midlothian ISD is committed to fair and equal competition among all 
vendors.

As part of the procurement process, the schedule of upcoming 
proposals/bids will be given to the board at least annually and updated 
as needed.    This is a complete listing of what is anticipated currently 
for this fiscal year, but may be updated as necessary.

Fiscal Impact/Budget 
Function Code:  No fiscal impact for 2020-2021      

Policy: MISD Policies CH and CVA

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces.

Administration 
Recommended Option:

  It is the administration’s recommendation to approve the RFP 
Calendar as presented.

Motion: Presented as part of the consent agenda; however, if pulled a motion 
might be, “I move to approve the RFP Calendar as presented.”

Presenter: Jim Norris
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Projected 2020-2021 RFP Calendar 

 
 
 
Anticipated Release of 
RFP 

 
 
 
Category 

 
 

Current Bid Number 

 
 

Current Bid Expiration Date 

 
September 24, 2020 

 
Apparel & Accessories 1718-002 

 
11/1/20 

 
October 15, 2020 

Ag/CTE Supplies, Services 
& Equipment 

 
1718-005 

 
12/31/20 

 
 
October 15, 2020 

Maintenance, Janitorial, 
Transportation Related 
Supplies 

 
 
1718-004 

 
 

12/31/20 
 
November 19, 2020 

 
Groundskeeping 

 
1718-006 

 
2/28/21 

 
 
December 15, 2022 

Maintenance, Janitorial, 
Transportation Contracted 
Services 

 
 
1920-012 

 

2/28/23 
 
January 14, 2021 

Fundraiser Organizations, 
Photographers, Pictures 

 
1718-008 

 
3/31/21 

 
 
February 4, 2021 

School, Office, Nurse and 
General Supplies and 
Equipment 

 
 
1718-010 

 
 

4/30/21 
 
February 4, 2021 

Athletic Supplies and 
Equipment 

 
1718-011 

 
4/30/21 

 
March 25, 2021 

Integrated Pest 
Management 

 
1718-021 

 
6/30/21 

September 24, 2020 Medical and PPE Supplies, 
Materials & Equipment 

 
*New 

 

TBD Technology Supplies, 
Services, Software & 
Related Equipment 

 
 
*New 

 

**    
Purpose of these bids/proposals is to procure the noted commodity on an as-needed basis for Midlothian ISD 
campuses and departments. 

**Other needs/supplies/services, etc. will be procured through the bid process when deemed necessary or 
required. 
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Policy Update 115 

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

Local Policy Updates provided by TASB (Update 115)
BF - Board policies
DIA - Freedom from Discrimination, Harassment, and 
Retaliation (employees)
EI - Academic Achievement
FD - Admissions
FEB - Attendance Accounting
FFG - Child Abuse and Neglect
FFH - Freedom from Discrimination, Harassment, and 
Retaliation (students)
FNG - Student and Parent Complaint/Grievances
GF - Public Complaints

Fiscal Impact/Budget 
Function Code:  N/A

Policy: BF, DIA, EI, FD, FEB, FFG, FFH, FNG, GF

District Goal: N/A

Administration 
Recommended Option:

It is the administration’s recommendation to approve the 
update to local policies as outlined and presented within 
TASB Update 115.

Motion:

This is a consent agenda item; if pulled for discussion, the 
motion might be, “I move that the Board add, revise, or 
delete (LOCAL) policies as recommended by TASB Policy 
Service and according to the Instruction Sheet for TASB 
Localized Policy Manual Update 115.”

Presenter: Shorr Heathcote
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(LOCAL) Policy Comparison Packet 

 

This packet is generated by an automated process that compares the updated policy to 

the district’s current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; omitted in Word) 

Annotations are shown as follows. 

• Deletions are shown in a red strike-through font:  deleted text. 

• Additions are shown in a blue, bold font:  new text.  

• Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

• Revision bars appear in the right margin, as above. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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Midlothian ISD  
070908  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/9/202010/13/2015    1 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Within the context of current law, the District shall be guided by 

Board-adopted written policies that are given appropriate distribu-

tion and are accessible to staff members, parents, students, and 

community residents. 

Legally referenced policies contain provisions from federal and 

state statutes and regulations, case law, and other legal authority 

that together form the framework for local decision making and im-

plementation. These policies are binding on the District until the 

cited provisions are repealed, revised, or superseded by legisla-

tive, regulatory, or judicial action. 

Legally referenced policies are not adopted by the Board. 

At each policy code the legally referenced policy and the Board-

adopted local policy must be read together to further a full under-

standing of a topic.  

The terms “Trustee” and “Board member” are used interchangea-

bly in the local policy manual. Both terms are intended to reflect all 

the duties and obligations of the office.  

[See AB for District name terminology.] 

Newly enacted law is applicable when effective. No policy or regu-

lation, or any portion thereof, shall be operative if it is found to be in 

conflict with applicable law. 

If any portion of a policy or its application to any person or circum-

stance is found to be invalid, that invalidity shall not affect other 

provisions or applications of policy that can be given effect without 

the invalid provision or application; and to this end the provisions of 

this policy manual are declared to be severable. 

Policies and policy amendments may be initiated by the Superin-

tendent, Board members, school personnel, or community citizens, 

but generally shall be recommended for the Board’s consideration 

by the Superintendent. 

The Board shall designate one copy of the local policy manual as 

the official policy manual of the District. The official copy shall be 

kept in the central administration office, and the Superintendent or 

designee shall be responsible for its accuracy and integrity and 

shall maintain a historical record of the District’s policy manual. 

Local policies may be adopted or amended by a majority of the 

Board at any regular or special meeting, provided that Board mem-

bers have had advance written notice of the proposed change and 

that it has been placed on the agenda for such meeting. 

Organization 

Terms 

Harmony with Law 

Severability 

Policy Development 

Official Policy 
Manual 

Adoption and 
Amendment 
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Midlothian ISD  
070908  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/9/202010/13/2015   ADOPTED: 2 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Local policies become effective upon Board adoption or at a future 

date designated by the Board at the time of adoption. 

After Board review of legally referenced policies and adoption of lo-

cal policies, the new material shall be incorporated into the official 

policy manual and into other localized policy manuals maintained 

by the District. If discrepancies occur between different copies of 

the manual, the version contained in the official policy manual shall 

be regarded as authoritative. 

TASB Localized 
Updates 
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Midlothian ISD  
070908  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/9/202012/12/2018    1 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District employees. For Title 

IX and other provisions regardingFor discrimination, har-

assment, and retaliation againstinvolving students, see 

FFH. For reporting requirements related to child abuse 

and neglect, see FFG. 

Solely for purposes of this policy, the term “employee” includes for-

mer employees, applicants for employment, and unpaid interns. 

The District prohibits discrimination, including harassment, against 

any employee on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, or any other basis prohibited by law. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against an employee is defined as conduct directed 

at an employee on the basis of race, color, religion, sex, gender, 

national origin, age, disability, or any other basis prohibited by law, 

that adversely affects the employee’s employment. 

In accordance with law, discrimination on the basis of sex includes 

discrimination on the basis of biological sex, gender identity, sexual 

orientation, gender stereotypes, or any other prohibited basis re-

lated to sex. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of an employee is defined as physical, ver-

bal, or nonverbal conduct based on an employee’s race, color, reli-

gion, sex, gender, national origin, age, disability, or any other basis 

prohibited by law, when the conduct is so severe, persistent, or 

pervasive that the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 

employee’s work performance;  

2. Creates an intimidating, threatening, hostile, or offensive work 

environment; or  

3. Otherwise adversely affects the employee’s performance, en-

vironment, or employment opportunities. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 

Definitions 

Statement of 
Nondiscrimination 

Discrimination 

Prohibited Conduct 

Prohibited 
Harassment 

Examples 
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EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/9/202012/12/2018    2 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

practices, accent, skin color, gender identity, or need for workplace 

accommodation; threatening or intimidating conduct; offensive 

jokes, name calling, slurs, or rumors; cyberharassment; physical 

aggression or assault; display of graffiti or printed material promot-

ing racial, ethnic, or other negative stereotypes; or other kindstypes 

of aggressive conduct such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, when such alle-

gations, if proved, would meet the definition of sexual harassment 

under Title IX. [See FFH(LEGAL)] 

Sexual harassment is a form of sex discrimination defined as un-

welcome sexual advances; requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal conduct; or other conduct 

or communication of a sexual nature when: 

1. Submission to the conduct is either explicitly or implicitly a 

condition of an employee’s employment, or when submission 

to or rejection of the conduct is the basis for an employment 

action affecting the employee; or 

2. The conduct is so severe, persistent, or pervasive that it has 

the purpose or effect of unreasonably interfering with the em-

ployee’s work performance or creates an intimidating, threat-

ening, hostile, or offensive work environment. 

Examples of sexual harassment may include sexual advances; 

touching intimate body parts; coercing or forcing a sexual act on 

another; jokes or conversations of a sexual nature; and other sex-

ually motivated conduct, contact, or communication, including elec-

tronic communicationor contact. 

The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report, serves as 

a witness, or otherwise participates in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, unjustified negative evaluations, unjustified negative refer-

ences, or increased surveillance. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

AnyAn employee who believes that he or she has experienced pro-

hibited conduct or believes that another employee has experienced 

Sex-Based 
Harassment 

Sexual Harassment 

Examples 

Retaliation 

Examples 

Prohibited Conduct 

Reporting 
Procedures 
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prohibited conduct should immediately report the alleged acts. The 

employee may report the alleged acts to his or her supervisor or 

campus principal. 

Alternatively, the employee may report the alleged acts to one of 

the District officials below. 

For the purposes of this policy, District officials are the Title IX 

coordinator, the ADA/Section 504 coordinator, and the 

Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, may be directed to the designated Title IX coordinator. [See 

DIA(EXHIBIT)] 

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator. [See DIA(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscriminationantidiscrimination 

laws. 

An employee shall not be required to report prohibited conduct to 

the person alleged to have committed the conductit. Reports con-

cerning prohibited conduct, including reports against the Title IX 

coordinator or ADA/Section 504 coordinator, may be directed to the 

Superintendent. 

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of pro-

hibited conduct shall be made as soon as possible after the alleged 

act or knowledge of the alleged act. A failure to promptly report 

may impair the District’s ability to investigate and address the pro-

hibited conduct. 

Any District supervisor who receives a report of prohibited conduct 

shall immediately notify the appropriate District official listed above 

and take any other steps required by this policy. 

Any District employee who receives a report of prohibited conduct 

based on sex, including sexual harassment, shall immediately no-

tify the Title IX coordinator. 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 

Definition of District 
Officials 

Title IX Coordinator 

ADA / Section 504 
Coordinator 

Superintendent 
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if proved, would meet the definition of sexual harassment under Ti-

tle IX, see the procedures below at Response to Sexual Harass-

ment—Title IX. 

The District may request, but shall not requireinsist upon, a written 

report. If a report is made orally, the District official shall reduce the 

report to written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District offi-

cial shall immediately authorize or undertake an investigation, re-

gardless of whether a criminal or regulatory investigation regarding 

the same or similar allegations is pending. 

If appropriate, the District shall promptly take interim action calcu-

lated to prevent prohibited conduct during the course of an investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the campus principal, or by a third party desig-

nated by the District, such as an attorney. When appropriate, the 

campus principal or supervisor shall be involved in or informed of 

the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other in-

formation or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the re-

port; however, the investigator shall take additional time if neces-

sary to complete a thorough investigation. 

The investigator shall prepare a written report of the investigation. 

The report shall be filed with the District official overseeing the in-

vestigation. 

If the results of an investigation indicate that prohibited conduct oc-

curred, the District shall promptly respond by taking appropriate 

disciplinary or corrective action reasonably calculated to address 

the conduct. 

The District may take action based on the results of an investiga-

tion, even if the conduct did not rise to the level of prohibited or un-

lawful conduct. 
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Investigation 
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To the greatest extent possible, the District shall respect the 

privacy of the complainant, persons against whom a report is filed, 

and witnesses. Limited disclosures may be necessary in order to 

conduct a thorough investigation and comply with applicable law. 

A complainant who is dissatisfied with the outcome of the investi-

gation may appeal through DGBA(LOCAL), beginning at the appro-

priate level. 

The complainant may have a right to file a complaint with appropri-

ate state or federal agencies. 

For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat complain-

ants and respondents equitably by offering supportive measures to 

both parties, as appropriate, and by following the Title IX formal 

complaint process before imposing disciplinary sanctions or other 

actions that are not supportive measures against a respondent. 

If a formal complaint is not filed, the District reserves the right to in-

vestigate and respond to prohibited conduct in accordance with 

Board policies and administrative procedures. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for re-

sponding to formal complaints of sexual harassment as the 

District’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 

Appeal 

Response to Sexual 
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General Response 

Title IX Formal 
Complaint Process 
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District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 

4. A presumption that the respondent is not responsible for the 

alleged sexual harassment until a determination is made at 

the conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion 

of the Title IX formal complaint process, including time frames 

for appeals and any informal resolution process, and that al-

low for temporary delays or the limited extension of time 

frames with good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and 

respondent to appeal a determination of responsibility or a 

dismissal of a Title IX formal complaint or any allegations 

therein; 

9. A description of the supportive measures available to the 

complainant and respondent; 

10. A prohibition on using or seeking information protected under 

a legally recognized privilege unless the individual holding the 

privilege has waived the privilege;  

11. Additional formal complaint procedures in 34 C.F.R. 

106.45(b), including written notice of a formal complaint, con-

solidation of formal complaints, recordkeeping, and investiga-

tion procedures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 

Standard of 
Evidence 
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The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report of harass-

ment or discrimination, files a complaint of harassment or discrimi-

nation, serves as a witness, or otherwise participates or refuses to 

participate in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, intimidation, coercion, unjustified negative evaluations, un-

justified negative references, or increased surveillance. 

The District shall retain copies of allegationsCopies of reports al-

leging prohibited conduct, investigation reports, and related rec-

ords regarding any prohibited conduct in accordance with shall be 

maintained by the District’s records control schedules, but District 

for no less than the minimum amounta period of time required by 

law.at least three years. [See CPC] 

[For Title IX recordkeeping and retention provisions, see FFH(LE-

GAL) and the District’s Title IX formal complaint process.] 

Information regarding thisThis policy and any accompanying proce-

dures shall be distributed annually to District employees. Copies of 

the policy and procedures shall be posted on the District’s website, 

to the extent practicable, and readily available at each campus and 

the District’sDistrict administrative offices. 

Retaliation 

Examples 
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UPDATE 41  
DMD(LOCAL)-A   

Professional personnel may attend and participate in meetings, 

conferences, and workshops that will contribute to their profes-

sional growth and development. [See also DMA and DMC]  

When attendance at such events is recommended or required by 

the administration, the Board, TEA, or UIL, personnel may attend 

with the Superintendent’s approval. No salary deduction or loss of 

leave shall occur when attendance is recommended or required. 

The Superintendent may grant additional absences to employees 

for attendance at meetings, conferences, and workshops that are 

of special interest to the employee. 

Requests for release time with pay to attend employee organiza-

tion meetings, other than any such meetings approved for required 

staff development purposes, shall be considered on a case-by-

case basis. The responsibility for justifying the school-related pur-

pose to be accomplished by attendance shall rest with the employ-

ee. Approval shall be given only if the employee is on the program, 

has some official function, or can obtain specific information related 

to his or her job description that will assist the District in improving 

the instructional program.  

Meetings, 
Conferences, and 
Workshops 

Release Time 
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The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation. [See EIF, FMH] 

When a student earns a passing grade in only halfone semester of 

a two-semester course and the combined grade for both halvesthe 

two semesters is lower than 70, the District shall award the student 

credit for the halfsemester with the passing grade. The student 

shall be required to retake only the semester in which he or she 

earned the failing grade. 

A migrant or homeless student who enrolls after the first day of in-

struction or who withdraws early shall be provided opportunities to 

achieve mastery of the essential knowledge and skills to meet 

course requirements. Teachers and counselors shall consider the 

student’s particular circumstances in determining appropriate op-

portunities, which may include, but are not limited to: 

1. Individualized work. 

2. Tutorial sessions. 

3. Testing to verify mastery of the essential knowledge and 

skills. 

4.1. Early final examinations. 
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Note: The following provisions address equal educational op-

portunity for all students in accordance with law. For pro-

visions addressing discrimination, harassment, and retal-

iation involving District students, see FFH.  

The District designates and authorizes thehas designated a Title IX 

coordinator for students to coordinate its efforts to comply with Title 

IX of the Education Amendments of 1972, as amended. [See 

FB(EXHIBIT)] 

The District designates and authorizes thehas designated an 

ADA/Section 504 coordinator for students to coordinate its efforts 

to comply with Title II of the Americans with Disabilities Act of 1990, 

as amended, which incorporates and expands upon the require-

ments of Section 504 of the Rehabilitation Act of 1973 (“Section 

504”), as amended. [See FB(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

The District shall provide necessary services and supports to pro-

vide students equal access to educational opportunities. [See 

EHBC]  Certain instructional or other accommodations, including 

on state-mandated assessments, may be made when necessary, 

when allowable, and when these accommodations do not modify 

the rigor or content expectations of a subject, course, or assess-

ment. [See EKB] 

If the District has reason to believe that a student has a disability 

that may require additional services and supports in order for the 

student to receive an appropriate education as this term is defined 

by law, Section 504 and/or the Individuals with Disabilities Educa-

tion Act (IDEA) shall govern the evaluation, services, and supports 

provided by the District. [See also EHBA series] 

[For information regarding dyslexia and related disorders, see 

EHB.]   

Note: The following provisions address the District’s compli-

ance efforts and system of procedural safeguards as re-

quired by federal regulations for a student with a disabil-

ity as defined by Section 504. A report of discrimination 

or harassment based on a student’s disability shall be 

made in accordance with FFH. 
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The District shall form Section 504 committees as necessary. The 

Section 504 coordinator and members of each Section 504 com-

mittee shall receive training in the procedures and requirements for 

identifying and providing educational and related services and sup-

ports to a student who has a disability that results in a substantial 

limitation of a major life activity. 

Each Section 504 committee shall be composed of a group of per-

sons knowledgeable about the student, the meaning of the evalua-

tion data, placement options, and the legal requirements regarding 

least restrictive environment and comparable facilities for students 

with disabilities. 

If a teacher, school counselor, administrator, or other District em-

ployee has reason to believe that a student may have a disability 

as defined by Section 504, the District shall evaluate the student. A 

student may also be referred for evaluation by the student’s parent. 

The District shall seek written parental consent prior to conducting 

a formal evaluation. Ordinary observations in the classroom or 

other school setting shall not require prior parental consent.  

The results of an evaluation shall be considered before any action 

is taken to place a student with a disability or make a significant 

change in placement in an instructional program. The Superinten-

dent shall ensure that the District’s procedures for tests and other 

evaluation materials comply with the minimum requirements of law. 

In interpreting evaluation data and when making decisions related 

to necessary services and supports, each Section 504 committee 

shall carefully consider and document information from a variety of 

sources in accordance with law.  

To address the periodic reevaluation requirement of law, the Dis-

trict shall adhere to the reevaluation timelines in the IDEA regula-

tions.  

A parent, teacher, or other District employee may request a review 

of a student’s services and supports at any time, but a formal 

reevaluation shall generally occur no more frequently than once a 

year. 

A parent shall make any request to review his or her child’s educa-

tion records to the campus principal or other identified custodian of 

records. [See FL] 

A parent shall be given written notice of the due process right to an 

impartial hearing if the parent has a concern or complaint about the 

District’s actions regarding the identification, evaluation, or educa-

tional placement of a student with a disability. The impartial hearing 
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shall be conducted by a person who is knowledgeable about Sec-

tion 504 issues and who is not employed by the District or related 

to a member of the Board in a degree that would be prohibited un-

der the nepotism statute [see DBE]. The impartial hearing officer is 

not required to be an attorney. The District and the parent shall be 

entitled to legal representation at the impartial hearing. 

Records specific to identification, evaluation, and placement as 

these pertain to Section 504 shall be retained by the District in ac-

cordance with law and the District’s local records controlretention 

schedules. [See CPC]  

Records Retention 
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The District shall not admit into its public schools any person age 

21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 

control shall annually complete registration forms. A student who 

has reached age 18 shall be permitted to complete these forms. 

At the time of initial registration and on an annual basis thereafter, 

the parent, guardian, or other person having lawful control of the 

student under order of a court shall present proof of residency in 

accordance with administrative regulations developed by the Su-

perintendent. The District may investigate stated residency as nec-

essary.  

A minor student residing in the District but whose parent, guardian, 

or other person having lawful control under a court order does not 

reside in the District shall present a power of attorney or an author-

ization agreement as provided in Chapter 34 of the Family Code 

assigning responsibility for the student in all school-related matters 

to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 

results in any of the consequences found in Education Code 

25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 

shall have authority to grant exceptions to the requirement for a 

power of attorney or authorization agreement and to the exclusion 

for misconduct. 

The Superintendent shall determine whether a minor student living 

apart from a parent, guardian, or other person having lawful control 

is present in the District for the primary purpose of participating in 

extracurricular activities. 

The parent and grandparent of a nonresident student requesting 

admission under Education Code 25.001(b)(9) shall provide to the 

Superintendent the required information on the grandparent’s resi-

dency and complete a form provided by the District describing the 

extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 

admissions requests in accordance with criteria approved by the 

Board. 

For the purposes of this policy, “accredited” shall be defined as ac-

creditation by TEA, an equivalent agency from another state, or an 

accrediting association recognized by the commissioner of educa-

tion. 
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The parent, guardian, or other person having lawful control of a 

student enrolling in a District school from an accredited public, pri-

vate, or parochial school shall provide evidence of the prior school-

ing outside the District. The student shall be placed initially at the 

grade level reached elsewhere, pending observation by the class-

room teacher, guidance personnel, and the principal. On the basis 

of these observations and results of tests that may be administered 

by appropriate District personnel, the principal shall determine the 

final grade placement. 

A student enrolling in a District school from a nonaccredited public, 

private, or parochial school, including a homeschool, shall be 

placed initially at the discretion of the principal, pending observa-

tion by classroom teachers, guidance personnel, and the principal. 

Criteria for placement may include:  

1. Scores on achievement tests, which may be administered by 

appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development of 

the student. 

5. Other criteria deemed appropriate by the principal. 

Credit toward state graduation requirements earned in an accred-

ited public school district in Texas shall be transferable and recog-

nized by the District.  

Before recognizing credit in a course earned in an accredited non-

public school, an accredited school outside of Texas, or a nonac-

credited school, appropriate personnel shall evaluate a student’s 

records and transcript. The District may require the student to 

demonstrate mastery of the content or use alternative methods to 

verify course content for the award of credit.  

In accordance with law, when a student who is identified as home-

less or in substitute care enrolls in the District, the District shall as-

sess the student’s available records and other relevant information 

to determine transfer of credit for subjects and courses taken prior 

to enrollment.  

[See EI] 

A parent or guardian wishing to withdraw a minor student shall pre-

sent a signed statement that includes the reason for the with-

drawal. A student who is 18 or older may submit a withdrawal 

statement without a parent’s or guardian’s signature. 
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[For District withdrawal of students no longer in attendance, see 

FEA(LOCAL).] 
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The Superintendent shall be responsible for designating the official 

attendance-taking time during the campus’s instructional day and 

maintaining a student attendance accounting system in accord-

ance with statutory and TEA requirements. [See also FD for admis-

sions and residency requirements.] 

The When appropriate, the Superintendent is authorized to shall 

establish written procedures permitting a campus to record ab-

sences inspecify an alternative hour from the District’s official time 

for taking attendance-taking time other than the second or fifth in-

structional hour. Exceptions may be authorized for an entire cam-

pus or for a designated group of students at a campus. The alter-

native time for recording attendance-taking time shall be 

determined in accordance with TEA’s Student Attendance Account-

ing Handbook and administrative regulations. 

The Superintendent shall establish procedures regarding parental 

consent for a student to leave campus, including procedures for 

documenting a student’s absence. The procedures shall be com-

municated in the employee and student handbooks. 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law.  

Training shall address techniques to prevent and recognize sexual 

abuse, trafficking, and all other maltreatment of children, including 

children with significant cognitive disabilities. [See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has cause to believe that a child’s physical or 

mental health or welfare has been adversely affected by abuse or 

neglect has a legal responsibility, under state law, to immediately 

report the suspected abuse or neglect to an appropriate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to 

submit a written or oral report within 48 hours of learning of the 

facts giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been adverse-

ly affected by abuse or neglect. 

2. A professional who has cause to believe that a child has been 

or may be abused or neglected or may have been a victim of 

indecency with a child. A professional is anyone licensed or 

certified by the state who has direct contact with children in 

the normal course of duties for which the individual is licensed 

or certified. 

Aby any person is required toshall make a report if the person has 

cause to believe that an adult was a victim of abuse or neglect im-

mediately as a child and the person determines in good faith that 
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disclosure of the information is necessary to protect the health and 

safety of another child or an elderly or disabled person.required by 

law.  

Reports shall be made in accordance with FFG(EXHIBIT). 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas 

Department of Family and Protective Services (DFPS) at 

(800) 252-5400 or the Texas Abuse Hotline Websitei;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with state law, the identity of a person making a re-

port of suspected child abuse or neglect shall be kept confidential 
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and disclosed only in accordance with the rules of the investigating 

agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal 

liability. 

By failing to report suspicion of child abuse or neglect, an employ-

ee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Ed-

ucator Certification suspended, revoked, or canceled in ac-

cordance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

                                                
i Texas Abuse Hotline Website: http://www.txabusehotline.org 
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Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District students. For provi-

sions regarding discrimination, harassment, and retalia-

tion againstinvolving District employees, see DIA. For 

reporting requirements related to child abuse and ne-

glect, see FFG. Note that FFH shall be used in conjunc-

tion with FFI (bullying) for certain prohibited conduct. 

The District prohibits discrimination, including harassment, against 

any student on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, age, or any other basis prohibited by 

law. The District prohibits dating violence, as defined by this policy. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against a student is defined as conduct directed at a 

student on the basis of race, color, religion, sex, gender, national 

origin, age, disability, age, or on any other basis prohibited by law, 

that adversely affects the student. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this poli-

cy, even if the behavior does not rise to the level of unlawful con-

duct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of a student is defined as physical, verbal, 

or nonverbal conduct based on the student’s race, color, religion, 

sex, gender, national origin, age, disability, age, or any other basis 

prohibited by law, when the conduct that is so severe, persistent, 

or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Prohibited harassment includes dating violence as defined by law 

and this policy. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 
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practices, accent, skin color, or need for accommodation; threaten-

ing, intimidating, or humiliating conduct; offensive jokes, name call-

ing, slurs, or rumors; cyberharassment; physical aggression or as-

sault; display of graffiti or printed material promoting racial, ethnic, 

or other negative stereotypes; or other kinds of aggressive conduct 

such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, gender-based 

harassment, and dating violence, when such allegations, if proved, 

would meet the definition of sexual harassment under Title IX. [See 

FFH(LEGAL)] 

Sexual harassment of a student by a District employee includes 

both welcome and unwelcome sexual advances; requests for sex-

ual favors; sexually motivated physical, verbal, or nonverbal con-

duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the 

student must submit to the conduct in order to participate in a 

school program or activity, or that the employee will make an 

educational decision based on whether or not the student 

submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-

versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 

educational environment. 

Romantic or other inappropriate social relationships between stu-

dents and District employees are prohibited. Any sexual relation-

ship between a student and a District employee is always prohibit-

ed, even if consensual. [See DH] 

Sexual harassment of a student, including harassment committed 

by another student, includes unwelcome sexual advances; re-

quests for sexual favors; or sexually motivated physical, verbal, or 

nonverbal conduct when the conduct is so severe, persistent, or 

pervasive that it: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 
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2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of sexual harassment of a student may include sexual 

advances; touching intimate body parts or coercing physical con-

tact that is sexual in nature; jokes or conversations of a sexual na-

ture; and other sexually motivated conduct, contact, or communica-

tions, including electronic communicationor contact. 

Necessary or permissible physical contact such as assisting a child 

by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 

not sexual harassment. 

Gender-based harassment includes physical, verbal, or nonverbal 

conduct based on the student’s gender, the student’s expression of 

characteristics perceived as stereotypical for the student’s gender, 

or the student’s failure to conform to stereotypical notions of mas-

culinity or femininity. For purposes of this policy, gender-based 

harassment is considered prohibited harassment if the conduct is 

so severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of gender-based harassment directed against a student, 

regardless of the student’s or the harasser’s actual or perceived 

sexual orientation or gender identity, may include offensive jokes, 

name-calling, slurs, or rumors; cyberharassment; physical aggres-

sion or assault; threatening or intimidating conduct; or other kinds 

of aggressive conduct such as theft or damage to property. 

Dating violence occurs when a person in a current or past dating 

relationship uses physical, sexual, verbal, or emotional abuse to 

harm, threaten, intimidate, or control the other person in the rela-

tionship. Dating violence also occurs when a person commits these 

acts against a person in a marriage or dating relationship with the 

individual who is or was once in a marriage or dating relationship 

with the person committing the offense. 
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For purposes of this policy, dating violence is considered prohibited 

harassment if the conduct is so severe, persistent, or pervasive 

that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of dating violence against a student may include physi-

cal or sexual assaults; name-calling; put-downs; or threats directed 

at the student, the student’s family members, or members of the 

student’s household. Additional examples may include destroying 

property belonging to the student, threatening to commit suicide or 

homicide if the student ends the relationship, attempting to isolate 

the student from friends and family, stalking, threatening a stu-

dent’s spouse or current dating partner, or encouraging others to 

engage in these behaviors. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, serves 

as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing discrimination or harassment, including dating violence, shall 

be subject to appropriate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this poli-

cy, even if the behavior does not rise to the level of unlawful con-

duct. 

Any student who believes that he or she has experienced prohibit-

ed conduct or believes that another student has experienced pro-

hibited conduct should immediately report the alleged acts to a 

teacher, school counselor, principal, other District employee, or the 

appropriate District official listed in this policy. 

Examples 

Retaliation 

Examples 

False Claim 

Prohibited Conduct 

Reporting 
Procedures 

Student Report 

54



Midlothian ISD  
070908  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/9/20203/11/2016    5 of 10 
UPDATE 115104  
FFH(LOCAL)-A  

 

Any District employee who suspects or receives direct or indirect 

notice that a student or group of students has or may have experi-

enced prohibited conduct shall immediately notify the appropriate 

District official listed in this policy and take any other steps required 

by this policy. 

For the purposes of this policy, District officials are the Title IX co-

ordinator, the ADA/Section 504 coordinator, and the Superinten-

dent. 

Reports of discrimination based on sex, including sexual harass-

ment, or gender-based harassment, or dating violence, may be di-

rected to the designated Title IX coordinator for students. [See 

FFH(EXHIBIT)]   

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator for students. [See 

FFH(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

An individualA student shall not be required to report prohibited 

conduct to the person alleged to have committed the conduct. Re-

ports concerning prohibited conduct, including reports against the 

Title IX coordinator or ADA/Section 504 coordinator, may be di-

rected to the Superintendent.  

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of 

prohibited conduct shall be made as soon as possible after the al-

leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 

the prohibited conduct. 

The District official or designee shall promptly notify the parents of 

any student alleged to have experienced prohibited conduct by a 

District employee or another adult. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 

if proved, would meet the definition of sexual harassment under 

Title IX, including sexual harassment, gender-based harassment, 

Employee Report 
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and dating violence, see the procedures below at Response to 

Sexual Harassment—Title IX. 

The District may request, but shall not require, a written report. If a 

report is made orally, the District official shall reduce the report to 

written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District shall 

immediately undertake an investigation, except as provided below 

at Criminal Investigation. 

If the District official determines that the allegations, if provedprov-

en, would not constitute prohibited conduct as defined by this poli-

cy, the District official shall refer the complaint for consideration 

under FFI.  

If appropriate and regardless of whether a criminal or regulatory 

investigation regarding the alleged conduct is pending, the District 

shall promptly take interim action calculated to address prohibited 

conduct or bullying prior to the completion of the District’s investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the principal, or by a third party designated by the 

District, such as an attorney. When appropriate, the principal shall 

be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other 

information or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the District that a 

criminal or regulatory investigation has been initiated, the District 

shall confer with the agency to determine if the District investiga-

tion would impede the criminal or regulatory investigation. The Dis-

trict shall proceed with its investigation only to the extent that it 

does not impede the ongoing criminal or regulatory investigation. 

After the law enforcement or regulatory agency has finished gath-

ering its evidence, the District shall promptly resume its investiga-

tion. 

Absent extenuating circumstances, such as a request by a law en-

forcement or regulatory agency for the District to delay its investi-

gation, the investigation should be completed within ten District 

business days from the date of the report; however, the investiga-
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tor shall take additional time if necessary to complete a thorough 

investigation.  

The investigator shall prepare a written report of the investigation. 

The report shall include a determination of whether prohibited con-

duct or bullying occurred. The report shall be filed with the District 

official overseeing the investigation. 

Notification of the outcome of the investigation shall be provided to 

both parties in compliance with FERPA. 

If the results of an investigation indicate that prohibited conduct 

occurred, the District shall promptly respond by taking appropriate 

disciplinary action in accordance with the Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. 

Examples of corrective action may include a training program for 

those involved in the reportcomplaint, a comprehensive education 

program for the school community, counseling to the victim and the 

student who engaged in prohibited conduct, follow-up inquiries to 

determine if any new incidents or any instances of retaliation have 

occurred, involving parents and students in efforts to identify prob-

lems and improve the school climate, increasing staff monitoring of 

areas where prohibited conduct has occurred, and reaffirming the 

District’s policy against discrimination and harassment. 

If the results of an investigation indicate that bullying occurred, as 

defined by FFI, the District official shall refer to FFI for appropriate 

notice to parents and District action. The District official shall refer 

to FDB for transfer provisions. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take disci-

plinary action in accordance with the Student Code of Conduct or 

other corrective action reasonably calculated to address the con-

duct. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses. Limited disclosures may be necessary in order to con-

duct a thorough investigation and comply with applicable law. 

A student or parent who is dissatisfied with the outcome of the in-

vestigation may appeal through FNG(LOCAL), beginning at the 

appropriate level. A student or parent shall be informed of his or 

her right to file a complaint with the United States Department of 

Education Office for Civil Rights. 
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For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat 

complainants and respondents equitably by offering supportive 

measures to both parties, as appropriate, and by following the Title 

IX formal complaint process before imposing disciplinary sanctions 

or other actions that are not supportive measures against a 

respondent. 

If a formal complaint is not filed, the District reserves the right to 

investigate and respond to prohibited conduct in accordance with 

Board policies and the Student Code of Conduct. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for 

responding to formal complaints of sexual harassment as the Dis-

trict’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 

District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 
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4. A presumption that the respondent is not responsible for the 

alleged sexual harassment until a determination is made at the 

conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion of 

the Title IX formal complaint process, including time frames for 

appeals and any informal resolution process, and that allow for 

temporary delays or the limited extension of time frames with 

good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and re-

spondent to appeal a determination of responsibility or a dis-

missal of a Title IX formal complaint or any allegations therein; 

9. A description of the supportive measures available to the com-

plainant and respondent; 

10. A prohibition on using or seeking information protected under a 

legally recognized privilege unless the individual holding the 

privilege has waived the privilege; 

11. Additional formal complaint procedures in 34 C.F.R. 106.45(b), 

including written notice of a formal complaint, consolidation of 

formal complaints, recordkeeping, and investigation proce-

dures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, files a 

complaint of harassment or discrimination, serves as a witness, or 

participates in an investigation. The definition of prohibited retalia-

tion under this policy also includes retaliation against a student 

who refuses to participate in any manner in an investigation under 

Title IX. 
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Examples of retaliation may include threats, intimidation, coercion, 

rumor spreading, ostracism, assault, destruction of property, unjus-

tified punishments, or unwarranted grade reductions. Unlawful re-

taliation does not include petty slights or annoyances. 

A student who intentionally makes a false claim or offers false 

statements in a District investigation regarding discrimination or 

harassment, including dating violence, shall be subject to appropri-

ate disciplinary action in accordance with law. 

The District shall retain copies of allegations, investigation reports, 

and related records regarding any prohibited conduct in accord-

ance with the District’s records controlretention schedules, but for 

no less than the minimum amount of time required by law. [See 

CPC] 

[For Title IX recordkeeping and retention provisions, see 

FFH(LEGAL) and the District’s Title IX formal complaint process.] 

Information regarding this policy and any accompanying proce-

dures shall be distributed annually in the employee and student 

handbooks. Copies of the policy and procedures shall be posted 

on the District’s website, to the extent practicable, and readily 

available at each campus and the District’s administrative offices. 
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State Board and UIL rules shall govern interscholastic activities; 

however, Board policies and District rules may supplement State 

Board and UIL rules.  

No event shall be scheduled and no student allowed to participate 

in any UIL event unless all pertinent rules and regulations are 

strictly enforced. The Superintendent or designee shall maintain all 

necessary records and reports. Sponsors and coaches are re-

sponsible for knowledge of and compliance with rules for eligibility 

and participation. [See FM] 

A well-rounded program of interscholastic athletics shall be main-

tained in the District secondary schools. The operation of the total 

program, including the starting and ending dates for each sport, 

shall be in accordance with regulations set by the UIL and the 

Board.  

Supervision of the program shall be the responsibility of the Super-

intendent, but certain responsibilities may be delegated to other 

staff members. In each school, the principal shall have direct re-

sponsibility to maintain the athletic program as an integral part of 

the educational program of that school. 

Interschool competitive athletics shall not be part of the elementary 

grades’ program. To the extent practicable, a program of intra-

school sports activities for elementary students shall be maintained 

as part of the physical education program.  

Contests and competitive activities that are sponsored by outside 

organizations shall not be recommended to students unless the 

activities supplement and do not interfere with the regular school 

program. Contests and competitive activities shall have the prior 

approval of the Superintendent or designee, who shall develop the 

necessary rules and regulations to implement this policy. [See FM]  

Students involved in UIL competition that requires an overnight trip 

shall have their expenses paid by the District. [See also FM, FMG]  
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility, or religion shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints concerning identification, evaluation, or educa-

tional placement of a student with a disability within the scope 

of Section 504 shall be submitted in accordance with FB and 

the procedural safeguards handbook. 

9. Complaints concerning identification, evaluation, educational 

placement, or discipline of a student with a disability within the 

scope of the Individuals with Disabilities Education Act shall 

be submitted in accordance with EHBAE, FOF, and the proce-

dural safeguards handbook provided to parents of all students 

referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with EF. 

11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 
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12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

For a complaint concerning a student’s participation in an extracur-

ricular activity that does not involve a violation of a right guaran-

teed by Education Code Chapter 26, the Level Two decision is final 

and may not be appealed to the Board. 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 
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Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 
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All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  
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The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

Level Two 
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written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

With the exception of complaints regarding extracurricular activi-

ties, described above, if the student or parent did not receive the 

relief requested at Level Two or if the time for a response has ex-

pired, the student or parent may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

Level Three 
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The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 

accordance with EF. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

CKE. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

Complaints 

Other Complaint 
Processes 

Guiding Principles 

Informal Process 

Formal Process 

Freedom from 
Retaliation 

General Provisions 

Filing 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 

Scheduling 
Conferences 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

Costs Incurred 

Complaint and 
Appeal Forms 

Level One 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

Level Three 
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from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consideration of an Amendment to the Agreement with The 
Midlothian Historic Project

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

In October 2018, the School Board approved an Exclusive Purchase 
Option Agreement with the Midlothian Historic Gymnasium Project 
which allows this group to purchase the old gym at the original high 
school site if certain criteria were met.  The building is located on the 
corner of S. 3rd Street and W. Ave E.    The gym site is approximately 
0.4 acre.  The original agreement is set to expire on October 15, 2020.

 The criteria to be met were:
1. The improvements (gym) have historical significance;
2. A transfer of the property will further the preservation of the 

improvements;
3. The District does not and will not need the real property or 

improvements for educational purposes;
4. The entity to whom the transfer would be made has shown, to 

the satisfaction of the Board, that the entity intends to continue 
to use the real property and improvements for public purposes; 
and

5. The entity to whom the transfer would be made is a 
municipality, county, state agency, or non-profit organization 
exempt from federal income taxation under Section 501(a) of 
the Internal Revenue Code of 1986 as an organization 
described by Section 501(c)(3) of that code.

A public hearing was held on September 17, 2018, to determine 
whether the entity seeking the transfer of the property meets the 
requirement of Texas Education Code 11.1541.  

Should the School Board be satisfied the entity has met the criteria then 
the School Board may elect to proceed with the conveyance of the Old 
Gym to the Midlothian Historic Gymnasium Project at the October 
meeting by adopting a resolution to that effect and enter into an 
Exclusive Purchase Option Agreement.  The actual transfer of the deed 
will occur only once the provisions of the Resolution and the Exclusive 
Purchase Option Agreement are met.

The group of citizens have obtained a 501(c) (3) tax status and started a 
fundraising process.    At that time, the group asked for a two-year 
period of time in which to raise the funds necessary to renovate the 
building.  

Because of a potential funding source which will not be announced 
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until October, the group has asked MISD to extend the agreement for 
one year beginning October 15, 2020.

Fiscal Impact/Budget 
Function Code:  None at the present time

Policy: CDB (Legal)

District Goal: Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option:

 It is the recommendation of the Administration that the School Board 
extend the agreement for one year in order to donate the old Irvin Gym 
property to the Midlothian Historic Gym Project pursuant to the 
requirements of the resolution having been met.

Motion:

Presented as a consent item.  In desired, a motion might be:  “I move 
the Board extend the Exclusive Purchase Option Agreement with the 
Midlothian Historic Gymnasium Project until October 15, 2021, with 
all other requirements remaining the same.”

Presenter: Jim Norris

76



Securities, insurance and advisory services offered through BOK Financial Securities, Inc., member FINRA/SIPC and a subsidiary of BOK Financial Corporation. Services may be offered
under our trade name, BOK Financial Advisors.
NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE

Review of  Existing Debt Position and Potential
Tax-Exempt and Taxable Refunding Opportunities

September 2020

77



1

 Midlothian Independent School District (“MISD” or the “District”) has actively deployed various
debt management practices to lower the borrowing costs of taxpayers. Such actions have reduced
the cost of voter-approved bonds and provided MISD taxpayers with more than $74.5 million of
direct savings since year 2010!

 $ 49,793,724 – Bond Refundings and Prepayment of Bonds
 $ 24,771,925 – Lower Interest Rates from Prudent Use of Variable Rate Bonds

$ 74,565,649 – Total Savings to Taxpayers

■ Prudent Use of Variable Rate Bonds:

 Midlothian ISD has strategically incorporated variable rate bonds within its debt
portfolio since year 2011 – lowering its borrowing cost by approximately $24.77 million
in comparison to the sale of fixed rate bonds.

 The District’s interest rate on its existing $45,685,000 Variable Rate Unlimited Tax
Refunding Bonds, Series 2013-C is currently 1.50%, while the interest rate on its
$31,465,000 Variable Rate Unlimited Tax School Building Bonds, Series 2017-B is 0.47%.

Savings from District’s Debt Management Practices
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■ Bond Refundings and Prepayment of Bonds: 7 bond refunding programs at a lower
interest rate and prepayment of $16.14 million of existing bonds – $49.7 million of savings
in future interest costs.

Savings from District’s Debt Management Practices (Continued)

Summary of Interest Cost Savings – Bond Refunding Programs / Prepayment of Bonds

Issue / Description
Series Refunded / 

Redeemed

Par Amount
  Refunded / 
Redeemed Total Savings

Unlimited Tax Refunding Bonds, Series 2010 1999, 2002A, 2002B, 2004 51,989,575$       4,695,827$         
Unlimited Tax Refunding Bonds, Series 2011-C 2002A, 2002B, 2004 5,811,437           1,090,308           
Unlimited Tax Refunding Bonds, Series 2012 2004, 2005 7,259,431           1,857,643           
Unlimited Tax Refunding Bonds, Series 2013-A 2005, 2006 56,357,656         9,989,146           
Unlimited Tax Refunding Bonds, Taxable Series 2013-B 2004, 2004A, 2005 13,050,569         1,441,304           
Unlimited Tax Refunding Bonds, Series 2014-A 2005 9,302,344           2,663,127           
Unlimited Tax Refunding Bonds, Series 2019 2010 46,195,000         10,449,594         

Total - Bond Refunding Programs at a Lower Interest Rate --- 189,966,012$     32,186,949$       

Prepayment of Series 2006 Bonds - February 2016 2006 1,545,000$         1,042,850$         
Prepayment of Series 2008 & 2013-C Bonds - February 2017 2008, 2013-C 3,435,000           2,480,325           
Prepayment of Series 2017-B Bonds - February 2018 2017-B 1,730,000           2,352,800           
Prepayment of Series 2013-C Bonds - February 2019 2013-C 1,400,000           1,792,000           
Prepayment of Series 2017-B Bonds - February 2020 2017-B 5,200,000           6,656,000           
Prepayment of Series 2017-B Bonds - February 2021 2017-B 2,830,000           3,282,800           

Total - Prepayment of Bonds Prior to Scheduled Maturity --- 16,140,000$       17,606,775$       

Totals --- 206,106,012$     49,793,724$      79
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Note: Debt service payments reflect payments from September 1 through August 31. Assumes a 2.00% interest rate on the Series 2013-C Variable Rate Bonds through
July 31, 2024 and 4.00% thereafter. Assumes a 2.00% interest rate on the Series 2017-B Variable Rate Bonds through July 31, 2023 and 4.00% thereafter.
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Unlimited Tax School Building Bonds, Series 2011-A Unlimited Tax Refunding Bonds, Series 2011-C
Unlimited Tax Refunding Bonds, Series 2012 Unlimited Tax Refunding Bonds, Series 2013-A
Unlimited Tax Refunding Bonds, Taxable Series 2013-B Variable Rate Unlimited Tax Refunding Bonds, Series 2013-C
Unlimited Tax School Building Bonds, Series 2014 Unlimited Tax Refunding Bonds, Series 2014-A
Unlimited Tax School Building Bonds, Series 2017-A Variable Rate Unlimited Tax School Building Bonds, Series 2017-B
Unlimited Tax School Building Bonds, Series 2018 Unlimited Tax Refunding Bonds, Series 2019
Unlimited Tax School Building Bonds, Series 2020

MISD has a total principal amount of  existing bonds equal to $441,403,728 as of  August 31, 2020.

Dollar Amount and Structure of  District’s Existing Bonds

 Midlothian ISD maintains independent bond ratings of “A1” and “A+”
by Moody’s Investors Service and S&P Global Ratings, respectively.
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Summary of  the District’s Outstanding Callable Bonds

 The District currently has $369,830,000 of existing bonds eligible to be repaid or refinanced prior to
maturity, as summarized in the table below.

 On August 17, 2020, MISD’s Board of Trustees approved an order to defease $2,830,000 of the Series
2017-B Bonds prior to scheduled maturity, saving taxpayers $3,282,800 in future interest costs.

Midlothian ISD - Summary of Callable Unlimited Tax Bonds Outstanding - As of August 31, 2020
Principal Principal Coupons:
Amount Amount Callable Final Callable

Issue Description Call Date Outstanding Callable Maturities Maturity Maturities
Unlimited Tax School Building Bonds, Series 2011-A 02/15/2021 26,200,000$     26,030,000$     2022 - 2040 2040 3.500% - 5.270%
Unlimited Tax Refunding Bonds, Series 2011-C 08/15/2021 4,805,000        4,635,000        2022 - 2034 2034 3.000% - 4.000%
Unlimited Tax Refunding Bonds, Series 2012 02/15/2022 6,883,145        6,070,000        2023 - 2025 2025 3.000%
Unlimited Tax Refunding Bonds, Series 2013-A 02/15/2023 50,225,000      43,645,000      2024 - 2036 2036 3.000% - 5.000%
Unlimited Tax Refunding Bonds, Taxable Series 2013-B 02/15/2023 7,045,000        5,260,000        2024 - 2028 2028 3.080% - 5.000%
Variable Rate Unlimited Tax School Building Bonds, Series 2017-B 08/01/2023 31,465,000      28,635,000      2047 - 2052 2052 Variable
Unlimited Tax School Building Bonds, Series 2014 02/15/2024 17,830,000      16,240,000      2025 - 2044 2044 3.125% - 5.000%
Unlimited Tax Refunding Bonds, Series 2014-A 02/15/2024 9,055,582        8,115,000        2029 - 2034 2034 4.000% - 5.000%
Variable Rate Unlimited Tax Refunding Bonds, Series 2013-C 08/01/2024 45,685,000      45,685,000      2040 - 2051 2051 Variable
Unlimited Tax School Building Bonds, Series 2017-A 02/15/2027 24,900,000      21,160,000      2028 - 2047 2047 4.000% - 5.000%
Unlimited Tax School Building Bonds, Series 2018 02/15/2027 73,445,000      68,940,000      2028 - 2047 2047 4.000% - 5.000%
Unlimited Tax Refunding Bonds, Series 2019 02/15/2029 38,860,000      15,440,000      2030 - 2034 2034 3.000% - 5.000%
Unlimited Tax School Building Bonds, Series 2020 02/15/2029 105,005,000    79,975,000      2030 - 2050 2050 3.000% - 5.000%

Totals --- 441,403,728$  369,830,000$  --- --- ---

Note: Includes a $2,830,000 defeasance of the District's Variable Rate Unlimited Tax School Building Bonds, Series 2017-B prior to scheduled maturity on February 1, 2021.
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“Taxable” Vs. “Tax-Exempt” Interest Rates

Overview of  10-Year Tax-Exempt and Taxable Interest Rates
January 1, 2005 Through September 9, 2020

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

5.50

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Y
ie

ld
 (

%
)

10-Year "AAA" Municipal Market Data ("MMD")

10-Year U.S. Treasury

Tax-Exempt Rates
Current = 0.83%
Average = 2.59%

Taxable Rates
Current = 0.71%
Average = 2.89%

 After the initial economic and interest rate shock resulting from the COVID-19 pandemic, both tax-
exempt and taxable interest rates have continued to trend lower, potentially providing an opportunity
for MISD to complete a refunding of its existing bonds at a lower interest rate.
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Refunding Considerations

 “Tax-Exempt” Versus “Taxable” Refundings

 Definitions:

 Advance Refunding: For purposes of certain tax and securities laws and regulations,
a refunding in which the refunded issue remains outstanding (within a designated escrow
account) for a period of more than 90 days after the issuance of the new refunding bonds.

 Current Refunding: A refunding transaction where the municipal securities being refunded
will all mature or be redeemed within 90 days or less from the date of issuance of the new
refunding bonds.

 As a direct result of “The Tax Cuts and Jobs Act of 2017,” Midlothian ISD may no longer
complete a so-called advance refunding of its outstanding bonds on a “tax-exempt” basis, limiting
the District’s ability to lock-in today’s interest rates.

 In lieu of a “tax-exempt” advance refunding, MISD may complete a “taxable” advance refunding
of its bonds or, alternatively, wait to complete a “tax-exempt” current refunding.

 Based upon the District’s existing debt portfolio, except for the Series 2011-A Bonds (which are
currently callable beginning in November 2020) and the Taxable Series 2013-B Bonds, a refunding
of MISD’s existing fixed rate, callable bonds must be completed on a “taxable” basis.83
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 State-Mandated “Par-to-Par” Test and Capital Appreciation Bonds

 Pursuant to existing State law, Midlothian ISD may not issue new bonds in a “par amount” that
exceeds the “par amount” of the bonds being refunded.

 In order to comply with this State mandate and based upon the coupon structure of “taxable”
securities demanded by potential investors, a “taxable” refunding may require the use of Capital
Appreciation Bonds (“CABs”), something the District has historically tried to avoid given the
higher cost associated with such bonds.

 Opportunity Cost of Advance Refundings (i.e. “Negative Arbitrage”)

 As previously experienced with “tax-exempt” advance refundings, there are inefficiencies in the
escrow account to repay MISD’s refunded bonds until their redemption date since short-term
investment rates generate less investment income than is permitted under Federal tax law (i.e.
“Negative Arbitrage”).

 Please note, “Negative Arbitrage” does not change the savings summarized herein as it is not an
“actual” cost – It is solely an opportunity cost.

Refunding Considerations
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Refunding Considerations

 Refunding Matrix:

 As an alternative to the historical guideline used by many municipal issuers of 3%-5% of Present
Value Savings, the refunding matrix below may be helpful as a general guideline for evaluating bond
maturities for a potential refunding, while considering the “Negative Arbitrage” applicable to the
particular existing bond maturity.

 Based upon the above matrix, a refunding that produces in excess of 3% Present Value Savings and
a ratio of “Negative Arbitrage to Present Value Savings” of less than 50% should be considered,
but evaluated in its totality given certain byproducts of advance and/or “taxable” refundings.

Refunding Matrix –  
Required Minimum Percentage of Present Value Savings 

Years After 
Call Date 

Years to Call Date 

0 – 2 3 – 6 7 – 10 
0 – 3 1.0% 2.0% 4.0% 
4 – 7 2.0% 3.5% 5.0% 
8 – 12 4.0% 6.0% 8.0% 
13 – 20 5.0% 7.0% 9.0% 
20-plus 5.0% 8.0% 10.0% 
“Negative Arbitrage” may not exceed 50% of the Present Value Savings. 
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 As previously mentioned, pursuant to Federal tax law the District’s Unlimited Tax School Building
Bonds, Series 2011-A (the “Series 2011-A Bonds”) may be refunded on a “tax-exempt” basis beginning
in November 2020.

 In addition, since the escrow account funded with proceeds from the District’s Unlimited Tax
Refunding Bonds, Taxable Series 2013-B (the “Taxable Series 2013-B Bonds”) is no longer outstanding,
such bonds are also eligible to be refunded with “tax-exempt” refunding bonds.

 The table below summarizes the District’s Series 2011-A Bonds and Taxable Series 2013-B Bonds to be
refunded at a lower interest rate.

Potential “Tax-Exempt” Refunding Opportunity

“Tax-Exempt” Refunding – Summary of Bonds to be Refunded 

 
 
Issue Outstanding 

Principal 
Amount To 

Be Refunded 

Maturity 
Amount To 

Be Refunded 

Maturities 
To Be 

Refunded 

 
Interest 

Rate 

 
Redemption 

Date 

 
Redemption 

Price 

Unlimited Tax School Building 
Bonds, Series 2011-A 

$ 26,030,000 $ 37,570,000 02/15/2022 – 
2040 

5.02% 02/15/2021 100.0% 

Unlimited Tax Refunding 
Bonds, Taxable Series 2013-B 

5,260,000 5,260,000 02/15/2024 – 
2028 

4.90% 02/15/2023 100.0% 

     Totals $ 31,290,000 $ 42,830,000 --- 5.01% --- --- 
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 The table below summarizes the savings currently available to MISD by refunding its existing Series
2011-A Bonds and Taxable Series 2013-B Bonds on a “tax-exempt” basis (net of all costs).

Potential “Tax-Exempt” Refunding Opportunity

“Tax-Exempt” Refunding – Summary of Potential Savings Available 
 

 
Description 

 

Summary 
Of Results 

Principal Amount of Bonds to be Refunded $ 31,290,000 
Maturity Amount of Bonds to be Refunded 42,830,000 
  

Interest Rate on the Bonds to be Refunded 5.01% 
“All-In” True Interest Cost on the Refunding Bonds 2.56% 
Escrow Yield 0.12% 
  

Total Debt Service Savings $ 13,248,835 
Average Annual Savings (Years 2021/22 – 2039/40) (i.e. 19 Years) 697,307 
Present Value Debt Service Savings (@ All-In TIC) 10,090,546 
  

Present Value Savings as a Percentage of the Redemption Amount  
   of the Bonds to be Refunded 28.34% 
  

Reduction in Maturity Amount of Capital Appreciation Bonds $ 13,550,000 
  

Opportunity Cost of Advance Refunding (i.e. “Negative Arbitrage”) $ 304,042 
  

“Negative Arbitrage” as a Percentage of Present Value Savings 3.01% 

 
87



11

 On the next several pages, we have examined potential refunding candidates within Midlothian ISD’s
existing debt portfolio that have a call date on or prior to February 15, 2024 (i.e. the next 4 years).

“Taxable Refunding Monitor” – Callable Bonds Next 4 Years

Notes:
1.) Highlighted maturities produce at least 2.50% present value savings and have a “Negative Arbitrage to Present Value Savings” ratio of less than 50%.
2.) Savings Efficiency Percentage equals present value savings/(present value savings + negative arbitrage).

Summary of Savings and Negative Arbitrage by Maturity

Present Present Negative
Bonds Value Value Estimated Arbitrage as Savings

Refunded Eligible to Savings Savings Negative a Percentage Efficiency
Bond Series Maturity Coupon be Refunded Call Date (Dollars) (Percent) Arbitrage of Savings Percentage
Series 2011-C 2/15/2022 3.000% 165,000$           8/15/2021 221$                  0.13% 375$                  169.97% 37.04%
Series 2011-C 2/15/2023 3.000% 280,000             8/15/2021 6,987                 2.50% 906                    12.96% 88.52%
Series 2011-C 2/15/2024 3.250% 290,000             8/15/2021 13,728               4.73% 1,406                 10.24% 90.71%
Series 2011-C 2/15/2025 3.250% 295,000             8/15/2021 19,791               6.71% 1,668                 8.43% 92.23%
Series 2011-C 2/15/2026 4.000% 310,000             8/15/2021 34,721               11.20% 2,236                 6.44% 93.95%
Series 2011-C 2/15/2027 3.500% 325,000             8/15/2021 34,744               10.69% 2,597                 7.47% 93.05%
Series 2011-C 2/15/2028 3.500% 370,000             8/15/2021 41,727               11.28% 3,579                 8.58% 92.10%
Series 2011-C 2/15/2029 3.850% 380,000             8/15/2021 56,188               14.79% 3,988                 7.10% 93.37%
Series 2011-C 2/15/2030 3.850% 395,000             8/15/2021 62,904               15.93% 4,461                 7.09% 93.38%
Series 2011-C 2/15/2031 3.850% 430,000             8/15/2021 71,738               16.68% 5,198                 7.25% 93.24%
Series 2011-C 2/15/2032 4.000% 445,000             8/15/2021 83,481               18.76% 5,741                 6.88% 93.57%
Series 2011-C 2/15/2033 4.000% 465,000             8/15/2021 89,861               19.32% 6,369                 7.09% 93.38%
Series 2011-C 2/15/2034 4.000% 485,000             8/15/2021 95,416               19.67% 7,030                 7.37% 93.14%

4,635,000$        

Series 2012 2/15/2023 3.000% 2,110,000$        2/15/2022 21,518$             1.02% 10,338$             48.04% 67.55%
Series 2012 2/15/2024 3.000% 2,175,000          2/15/2022 59,747               2.75% 16,371               27.40% 78.49%
Series 2012 2/15/2025 3.000% 1,785,000          2/15/2022 80,024               4.48% 15,777               19.72% 83.53%

6,070,000$        
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“Taxable Refunding Monitor” – Callable Bonds Next 4 Years

Notes:
1.) Highlighted maturities produce at least 2.50% present value savings and have a “Negative Arbitrage to Present Value Savings” ratio of less than 50%.
2.) Savings Efficiency Percentage equals present value savings/(present value savings + negative arbitrage).

Summary of Savings and Negative Arbitrage by Maturity

Present Present Negative
Bonds Value Value Estimated Arbitrage as Savings

Refunded Eligible to Savings Savings Negative a Percentage Efficiency
Bond Series Maturity Coupon be Refunded Call Date (Dollars) (Percent) Arbitrage of Savings Percentage
Series 2013-A 2/15/2024 3.000% 995,000$           2/15/2023 1,137$               0.11% 11,747$             1033.36% 8.82%
Series 2013-A 2/15/2025 5.000% 1,495,000          2/15/2023 84,496               5.65% 21,721               25.71% 79.55%
Series 2013-A 2/15/2026 5.000% 3,600,000          2/15/2023 306,881             8.52% 68,659               22.37% 81.72%
Series 2013-A 2/15/2027 5.000% 3,470,000          2/15/2023 400,655             11.55% 74,445               18.58% 84.33%
Series 2013-A 2/15/2028 5.000% 1,705,000          2/15/2023 228,942             13.43% 45,080               19.69% 83.55%
Series 2013-A 2/15/2029 5.000% 1,690,000          2/15/2023 266,875             15.79% 48,673               18.24% 84.58%
Series 2013-A 2/15/2030 5.000% 1,775,000          2/15/2023 317,497             17.89% 55,303               17.42% 85.17%
Series 2013-A 2/15/2031 5.000% 4,675,000          2/15/2023 914,461             19.56% 156,598             17.12% 85.38%
Series 2013-A 2/15/2032 5.000% 4,915,000          2/15/2023 1,038,064          21.12% 176,157             16.97% 85.49%
Series 2013-A 2/15/2033 5.000% 5,165,000          2/15/2023 1,158,193          22.42% 197,190             17.03% 85.45%
Series 2013-A 2/15/2034 4.000% 5,400,000          2/15/2023 765,233             14.17% 215,850             28.21% 78.00%
Series 2013-A 2/15/2035 4.000% 4,290,000          2/15/2023 613,949             14.31% 181,321             29.53% 77.20%
Series 2013-A 2/15/2036 4.000% 4,470,000          2/15/2023 637,054             14.25% 199,154             31.26% 76.18%

43,645,000$      
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“Taxable Refunding Monitor” – Callable Bonds Next 4 Years

Notes:
1.) Highlighted maturities produce at least 2.50% present value savings and have a “Negative Arbitrage to Present Value Savings” ratio of less than 50%.
2.) Savings Efficiency Percentage equals present value savings/(present value savings + negative arbitrage).

Summary of Savings and Negative Arbitrage by Maturity

Present Present Negative
Bonds Value Value Estimated Arbitrage as Savings

Refunded Eligible to Savings Savings Negative a Percentage Efficiency
Bond Series Maturity Coupon be Refunded Call Date (Dollars) (Percent) Arbitrage of Savings Percentage
Series 2014 2/15/2025 4.000% 445,000$           2/15/2024 493$                  0.11% 8,970$               1818.89% 5.21%
Series 2014 2/15/2026 4.000% 285,000             2/15/2024 5,864                 2.06% 7,597                 129.54% 43.56%
Series 2014 2/15/2027 3.125% 300,000             2/15/2024 5,274                 1.76% 8,876                 168.30% 37.27%
Series 2014 2/15/2028 4.000% 310,000             2/15/2024 16,068               5.18% 11,522               71.71% 58.24%
Series 2014 2/15/2029 4.000% 330,000             2/15/2024 22,067               6.69% 13,374               60.61% 62.26%
Series 2014 2/15/2030 5.000% 340,000             2/15/2024 45,070               13.26% 15,185               33.69% 74.80%
Series 2014 2/15/2031 5.000% 360,000             2/15/2024 53,746               14.93% 17,298               32.18% 75.65%
Series 2014 2/15/2032 5.000% 380,000             2/15/2024 62,659               16.49% 19,546               31.19% 76.22%
Series 2014 2/15/2033 5.000% 400,000             2/15/2024 71,171               17.79% 21,925               30.81% 76.45%
Series 2014 2/15/2034 5.000% 415,000             2/15/2024 78,211               18.85% 24,142               30.87% 76.41%
Series 2014 2/15/2035 5.000% 385,000             2/15/2024 75,676               19.66% 23,687               31.30% 76.16%
Series 2014 2/15/2036 5.000% 405,000             2/15/2024 81,935               20.23% 26,270               32.06% 75.72%
Series 2014 2/15/2037 5.000% 1,375,000          2/15/2024 289,747             21.07% 92,390               31.89% 75.82%
Series 2014 2/15/2038 5.000% 1,445,000          2/15/2024 306,717             21.23% 101,887             33.22% 75.06%
Series 2014 2/15/2039 5.000% 1,515,000          2/15/2024 334,341             22.07% 109,329             32.70% 75.36%
Series 2014 2/15/2040 5.000% 1,670,000          2/15/2024 380,492             22.78% 123,272             32.40% 75.53%
Series 2014 2/15/2041 5.000% 1,410,000          2/15/2024 329,598             23.38% 106,403             32.28% 75.60%
Series 2014 2/15/2042 5.000% 1,450,000          2/15/2024 360,562             24.87% 109,422             30.35% 76.72%
Series 2014 2/15/2043 5.000% 1,495,000          2/15/2024 393,491             26.32% 112,817             28.67% 77.72%
Series 2014 2/15/2044 5.000% 1,525,000          2/15/2024 423,021             27.74% 115,081             27.20% 78.61%

16,240,000$      
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“Taxable Refunding Monitor” – Callable Bonds Next 4 Years

Notes:
1.) Highlighted maturities produce at least 2.50% present value savings and have a “Negative Arbitrage to Present Value Savings” ratio of less than 50%.
2.) Savings Efficiency Percentage equals present value savings/(present value savings + negative arbitrage).

Summary of Savings and Negative Arbitrage by Maturity

Present Present Negative
Bonds Value Value Estimated Arbitrage as Savings

Refunded Eligible to Savings Savings Negative a Percentage Efficiency
Bond Series Maturity Coupon be Refunded Call Date (Dollars) (Percent) Arbitrage of Savings Percentage
Series 2014-A 2/15/2029 4.000% 185,000$           2/15/2024 12,371$             6.69% 7,498$               60.61% 62.26%
Series 2014-A 2/15/2030 4.000% 190,000             2/15/2024 15,106               7.95% 8,337                 55.19% 64.44%
Series 2014-A 2/15/2031 5.000% 1,795,000          2/15/2024 267,984             14.93% 86,248               32.18% 75.65%
Series 2014-A 2/15/2032 5.000% 1,885,000          2/15/2024 310,820             16.49% 96,958               31.19% 76.22%
Series 2014-A 2/15/2033 5.000% 1,985,000          2/15/2024 353,184             17.79% 108,801             30.81% 76.45%
Series 2014-A 2/15/2034 4.000% 2,075,000          2/15/2024 218,511             10.53% 118,591             54.27% 64.82%

8,115,000$        
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 Based upon prevailing market conditions and the “Taxable Refunding Monitor,” Midlothian ISD has an
opportunity to complete a “taxable” refunding of a portion of its bonds at a lower interest rate.

 For purposes of this analysis, the table below summarizes the District’s outstanding bonds which
generate sufficient savings based upon prevailing market conditions to be considered for a potential
“taxable” refunding program.

Potential “Taxable” Advance Refunding Opportunity

“Taxable” Refunding – Summary of Bonds to be Refunded 

 
 
Issue Outstanding 

Principal 
Amount To 

Be Refunded 

Maturities 
To Be 

Refunded 

 
Interest 

Rate 

 
Redemption 

Date 

 
Redemption 

Price 

Unlimited Tax Refunding Bonds, 
Series 2011-C 

$   4,470,000 02/15/2023 – 2034 3.82% 08/15/2021 100.0% 

Unlimited Tax Refunding Bonds, 
Series 2012 (A) 

6,070,000 02/15/2023 – 2025 3.00% 02/15/2022 100.0% 

Unlimited Tax Refunding Bonds, 
Series 2013-A 

42,650,000 02/15/2025 – 2036 4.59% 02/15/2023 100.0% 

Unlimited Tax School Building Bonds, 
Series 2014 

14,570,000 02/15/2030 – 2044 5.00% 02/15/2024 100.0% 

Unlimited Tax Refunding Bonds, 
Series 2014-A 

5,665,000 02/15/2031 – 2033 5.00% 02/15/2024 100.0% 

     Totals $ 73,425,000 --- 4.66% --- --- 

(A) Please note, the February 15, 2023 maturity of the Series 2012 Bonds is being refunded to reduce the impact of Capital 
Appreciation Bonds within the “taxable” refunding structure herein. 
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 The table below summarizes the savings currently available to MISD by refunding a portion of its
existing bonds on a “taxable” basis (net of all costs).

Potential “Taxable” Advance Refunding Opportunity

“Taxable” Refunding – Summary of Potential Savings Available 
 

 
Description 

 

Summary 
Of Results 

Principal Amount of Bonds to be Refunded $ 73,425,000 
  

Interest Rate on the Bonds to be Refunded 4.66% 
“All-In” True Interest Cost on the Refunding Bonds 1.93% 
Escrow Yield 0.26% 
  

Total Debt Service Savings $ 15,745,065 
Average Annual Savings (Years 2021/22 – 2043/44) (i.e. 23 Years) 684,568 
Present Value Debt Service Savings (@ All-In TIC) 12,458,037 
  

Present Value Savings as a Percentage of the Principal Amount  
   of the Bonds to be Refunded 16.97% 
  

Opportunity Cost of Advance Refunding (i.e. “Negative Arbitrage”) $ 2,598,242 
  

“Negative Arbitrage” as a Percentage of Present Value Savings 20.86% 
  

Maturity Amount of Capital Appreciation Bonds Needed (Matures February 15, 2023) $ 4,980,000 
  

Current Refunding Alternative – Estimated Rate Movement to Provide Same Dollar Savings 
(February 15, 2024 Call Date – Series 2014 and Series 2014-A Bonds Only) 

0.75% 
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Use of  a “Parameters Bond Order” for Approval of  a 
Refunding Bond Sale

 As previously utilized for Midlothian ISD’s prior bond sales, the District’s Board of Trustees may adopt
a “Parameters Bond Order” to complete the sale of the refunding bonds. The “Parameters Bond
Order” authorizes MISD’s Administration to approve the refunding bond sale if each of the
established parameters is met.

 For purposes of the proposed “tax-exempt” and “taxable” refunding programs, we would recommend
the District utilize the following parameters. Unless each parameter is achieved, the corresponding
refunding bonds would not be issued until additional direction is received from MISD’s Board of
Trustees.

Parameters for Sale of “Tax-Exempt” and “Taxable” Refunding Programs 

 
 
Parameter 

 
“Tax-Exempt” 

Refunding Program 

 
“Taxable” 

Refunding Program 

1.) Minimum Savings Amount (Net of All Costs): $ 11,500,000 $ 12,500,000 

2.) Maximum Principal Amount: $ 31,290,000 $ 73,425,000 

3.) True Interest Rate (“All-In” TIC) – Must Not Exceed: 3.00% 2.50% 

4.) Final Maturity – Must Not Exceed: February 15, 2040 February 15, 2044 

5.) Expiration Date of Refunding Program: March 20, 2021 March 20, 2021 
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September 2020  October 2020  November 2020  December 2020 
S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 

  1 2 3 4 5      1 2 3  1 2 3 4 5 6 7    1 2 3 4 5 
6 7 8 9 10 11 12  4 5 6 7 8 9 10  8 9 10 11 12 13 14  6 7 8 9 10 11 12 

13 14 15 16 17 18 19  11 12 13 14 15 16 17  15 16 17 18 19 20 21  13 14 15 16 17 18 19 
20 21 22 23 24 25 26  18 19 20 21 22 23 24  22 23 24 25 26 27 28  20 21 22 23 24 25 26 
27 28 29 30     25 26 27 28 29 30 31  29 30       27 28 29 30 31   

                               

 
 Board Meeting   Closing – Receipt of Funds 

 

Preliminary Timetable – “Tax-Exempt” and “Taxable” Refunding Programs 

Date* Action Necessary 

September 21, 2020 

Board Meeting – Discuss potential Refunding Programs and consider “Parameters Bond 
Order” authorizing the issuance of MISD’s Unlimited Tax Refunding Bonds, Taxable Series 
2020-A (the “Taxable Series 2020-A Bonds”) and Unlimited Tax Refunding Bonds, Series 
2020-B (the “Series 2020-B Bonds”). 

October 2, 2020 Completion of all actions necessary to complete the Refunding Programs. 

To Be Determined. 
Bond Sale – Pricing of the Taxable Series 2020-A and Series 2020-B Bonds pursuant to 
specified parameters and the District’s Administration approves the necessary legal documents 
– Interest rates and savings locked-in at this time. 

October 29, 2020 Closing – The Taxable Refunding Program is completed and Midlothian ISD begins paying the 
lower interest rate on the Taxable Series 2020-A Bonds. 

November 19, 2020 Closing – The Tax-Exempt Refunding Program is completed and Midlothian ISD begins 
paying the lower interest rate on the Series 2020-B Bonds. 

* Preliminary, subject to change. 

 

Preliminary Timetable –
“Tax-Exempt” and “Taxable” Refunding Programs

 The preliminary timetable for the implementation of the proposed “Tax-Exempt” and “Taxable”
Refunding Programs is summarized below.
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Questions
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item:

Consider an Order Authorizing the Issuance of Midlothian 
Independent School District Unlimited Tax Refunding Bonds, Taxable 
Series 2020-A; Levying a Tax and Providing for the Security and 
Payment Thereof; Providing for the Award of the Sale Thereof in 
Accordance with Specified Paramaters; Authorizing the Execution and 
Delivery of a Purchase Contract and a Paying Agent/Registrar 
Agreement Relating to Such Bonds; Approving The Preparation Of An 
Official Statement and Notice of Sale; and Enacting Other Provisions 
Relating Thereto

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

In the past, MISD has looked for opportunities to redeem debt or repay debt 
early in order to reduce future interest payments.   This can only occur 
when the district has funds available in the Debt Service fund and there are 
bond series eligible for early payment.

Josh McLaughlin of BOK Financial Services surveys our bonded 
indebtedness each year to determine if there are bonds which can be 
redeemed or paid earlier than maturity.  This occurs after the new fiscal 
year begins and fund balances are known.  Josh has supplied the following 
information to us.

BOK has looked at several series of callable bonds which create other 
savings for MISD.  These would be “taxable” bonds and the savings would 
also be substantial.  Bonds from five different bond series could be 
refunded.  The principal amount to be refunded would be $73,425,000.  The 
potential savings in future interest costs would be approximately 
$15,745,065. The annual savings would be approximately $684,568. It 
would basically reduce the interest payment for 23 years.

The administration recommends the approval of the order which 
authorizing the issuance of Series 2020-A Bonds.

Fiscal Impact/Budget 
Function Code:  

The proposed redemption will decrease future debt service obligations by 
approximately $15,745,065.

Policy: CCA (Legal)

District Goal: Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces.

Administration 
Recommended 
Option:

The administration recommends the approval of the order which would 
allow for the refunding of MISD Series 2011-C, Series 2012, Series 2013-
A, Series 2014, and Series 2014-A with the issuance of the Series 2020-A 
Bonds.

Motion:
If desired, a motion could be:  “I move the approval of the order authorizing 
the issuance of Midlothian Independent School District Tax Refunding 
Bond, Series 2020-A”.

Presenter: Jim Norris
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#6229379.1

ORDER

AUTHORIZING THE ISSUANCE OF

MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX REFUNDING BONDS

TAXABLE SERIES 2020-A

Adopted:  September 21, 2020
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AN ORDER AUTHORIZING THE ISSUANCE OF 
MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT 
UNLIMITED TAX REFUNDING BONDS, TAXABLE SERIES 
2020-A; LEVYING A TAX AND PROVIDING FOR THE 
SECURITY AND PAYMENT THEREOF; PROVIDING FOR 
THE AWARD OF THE SALE THEREOF IN ACCORDANCE 
WITH SPECIFIED PARAMETERS; AUTHORIZING THE 
EXECUTION AND DELIVERY OF A PURCHASE CONTRACT 
AND A PAYING AGENT/REGISTRAR AGREEMENT 
RELATING TO SUCH BONDS; APPROVING THE 
PREPARATION OF AN OFFICIAL STATEMENT AND 
NOTICE OF SALE; AND ENACTING OTHER PROVISIONS 
RELATING THERETO

WHEREAS, there are presently outstanding certain obligations of Midlothian Independent 
School District (the “District”), described on Schedule I attached hereto and incorporated herein 
by reference for all purposes (collectively, the “Refunded Bond Candidates”), which are secured 
by and payable from ad valorem taxes levied, assessed and collected, without legal limit as to rate 
or amount, on property within the District in an amount sufficient to pay principal of and interest 
on such bonds as they become due; and

WHEREAS, it is intended that all or a portion of the Refunded Bond Candidates shall be 
designated as Refunded Bonds (as hereinafter defined) in the Pricing Certificates (as hereinafter 
defined) executed under this order from time to time and shall be refunded pursuant to this Order 
and the Pricing Certificate; and

WHEREAS, Chapter 1207, Texas Government Code, as amended (“Chapter 1207”) 
authorizes the District to issue refunding bonds for the purpose of refunding or defeasing the 
Refunded Bonds in advance of their maturities, and to accomplish such refunding or defeasance 
by depositing directly with a paying agent for the Refunded Bonds (or other qualified escrow 
agent), the proceeds of such refunding bonds, together with other available funds, in an amount 
sufficient to provide for the payment or redemption of the Refunded Bonds, and provides that such 
deposit shall constitute the making of firm banking and financial arrangements for the discharge 
and final payment or redemption of the Refunded Bonds; and

WHEREAS, the District desires to authorize the execution of an escrow agreement and/or 
a deposit agreement in order to provide for the deposit of proceeds of the refunding bonds and, to 
the extent specified pursuant hereto, other lawfully available funds of the District, to pay the 
redemption price of the Refunded Bonds when due; and

WHEREAS, upon the issuance of the refunding bonds herein authorized and the deposit of 
funds referred to above, the Refunded Bonds shall no longer be regarded as being outstanding, 
except for the purpose of being paid pursuant to such deposit, and the pledges, liens, trusts and all 
other covenants, provisions, terms and conditions of the orders authorizing the issuance of the 
Refunded Bonds shall be, with respect to the Refunded Bonds, discharged, terminated and 
defeased; and
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WHEREAS, the Board of Trustees of the District hereby finds and determines that the 
issuance and delivery of the refunding bonds hereinafter authorized is in the public interest and 
the use of the proceeds in the manner  herein specified constitutes a valid public purpose; and

WHEREAS, the Board of Trustees hereby finds and determines that the refunding 
contemplated in this Order will benefit the District by providing a gross debt service savings in an 
amount specified in the Pricing Certificate, and that such benefit is sufficient consideration for the 
refunding of the Refunded Bonds; and

WHEREAS, the Board of Trustees hereby finds and determines that it is necessary and in 
the best interest of the District and its citizens that it authorize by this Order the issuance and 
delivery of its bonds at this time, and

WHEREAS, pursuant to Chapter 1207, the District desires to delegate the authority to 
effect the sale of the Bonds from time to time to the Authorized Officer; and

WHEREAS, pursuant to Chapter 1207, the District has found and determined that the 
Bonds herein authorized shall mature on the dates, bear interest at the rates and have such other 
terms and provisions specified in the Pricing Certificate within the parameters set forth in this 
Order; and

WHEREAS, the meeting at which this Order is considered is open to the public as required 
by law, and the public notice of the time, place and purpose of said meeting was given as required 
by Chap. 551, Texas Government Code; NOW, THEREFORE

BE IT ORDERED BY THE BOARD OF TRUSTEES OF MIDLOTHIAN 
INDEPENDENT SCHOOL DISTRICT:

ARTICLE I

DEFINITIONS AND OTHER PRELIMINARY MATTERS

Section 1.01. Definitions. Unless otherwise expressly provided or unless the context 
clearly requires otherwise in this Order, the following terms shall have the meanings specified 
below:

“Accreted Value” means, with respect to the Capital Appreciation Bonds, the original 
principal amount of such Bond plus the initial premium, if any, paid therefor, with interest thereon 
compounded semiannually to February 15 or August 15, as the case may be, next preceding the 
date of such calculation (or, the date of calculation, if such calculation is made on February 15 or 
August 15).  The Capital Appreciation Bonds shall bear interest at a compounding rate which 
produces the approximate Yield to Stated Maturity set forth in the Pricing Certificate.  For any day 
other than a February 15 or August 15, the Accreted Value of a Capital Appreciation Bond shall 
be determined by a straight-line interpolation between the values for the applicable semiannual 
compounding dates, based on 30-day months.  The Accreted Values of the Capital Appreciation 
Bonds (per $5,000 of the Maturity Amount), as of each February 1 and August 1 shall be set forth 
in the Pricing Certificate.
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“Authorized Officer” means the Superintendent of the District or the Assistant 
Superintendent for Finance and Operations of the District, singly, and each of them.

“Board” means the Board of Trustees of the District.

“Bond” means any of the Bonds.

“Bond Date” means the date designated as the date of the Bonds by Section 3.02(a).

“Bonds” means the District’s bonds authorized to be issued by Section 3.01.

“Business Day” means a day that is not a Saturday, Sunday, legal holiday or other day on 
which banking institutions in the city where the Designated Payment/Transfer Office is located are 
required or authorized by law or executive order to close.

“Capital Appreciation Bonds” means, collectively, the Bonds designated as Capital 
Appreciation Bonds in the Pricing Certificate and with respect to which interest is compounded 
semiannually and is payable only at Maturity.

“Closing Date” means the date of the initial delivery of and payment for the Bonds.

“Code” means the Internal Revenue Code of 1986, as amended, and, with respect to a 
specific section thereof, such reference shall be deemed to include (a) the Regulations promulgated 
under such section, (b) any successor provision of similar import hereafter enacted, (c) any 
corresponding provision of any subsequent Internal Revenue Code and (d) the regulations 
promulgated under the provisions described in (b) and (c) including applicable regulations, 
published rulings and court decisions.

“Current Interest Bonds” means, collectively, the Bonds designated as Current Interest 
Bonds in the Pricing Certificate and with respect to which interest is payable on each Interest 
Payment Date.

“Debt Service” means, collectively, all amounts due and payable with respect to the Bonds 
representing the principal of the Current Interest Bonds and the interest thereon and the Maturity 
Amount of the Capital Appreciation Bonds, in each case payable at the times and in the manner 
provided herein and in the Pricing Certificate.

“Designated Payment/Transfer Office” means (i) with respect to the initial Paying 
Agent/Registrar named in this Order, its corporate trust office in Dallas, Texas, or at such other 
location as may be designated in the Pricing Certificate or such other location designated by the 
Paying Agent/Registrar, and (ii) with respect to any successor Paying Agent/Registrar, the office 
of such successor designated and located as may be agreed upon by the District and such successor.

“DTC” shall mean The Depository Trust Company of New York, New York, or any 
successor securities depository.

104



-4-
#6229379.1

“DTC Participant” shall mean brokers and dealers, banks, trust companies, clearing 
corporations and certain other organizations on whose behalf DTC was created to hold securities 
to facilitate the clearance and settlement of securities transactions among DTC Participants.

“Escrow Agent” means the Escrow Agent designated in the Pricing Certificate, or any 
successor thereto.

“Escrow Agreement” means the escrow agreement by and between the District and the 
Escrow Agent relating to the Refunded Bonds.

“Escrow Fund” means the fund established by the Escrow Agreement to hold cash and 
securities for the payment of debt service on the Refunded Bonds.

“Escrow Securities” means (1) direct noncallable obligations of the United States, 
including obligations that are unconditionally guaranteed by the United States; (2) noncallable 
obligations of an agency or instrumentality of the United States, including obligations that are 
unconditionally guaranteed or insured by the agency or instrumentality and that, on the date of 
hereof, are rated as to investment quality by a nationally recognized investment rating firm not less 
than “AAA” or its equivalent; and (3) noncallable obligations of a state or an agency or a county, 
municipality, or other political subdivision of a state that have been refunded and that, on the date 
hereof, are rated as to investment quality by a nationally recognized investment rating firm not less 
than “AAA” or its equivalent.

“Event of Default” means any event of default as defined in Section 10.01.

“Initial Bonds” means, collectively, the Initial Current Interest Bond and the Initial Capital 
Appreciation Bond authorized by Section 3.04(d).

“Interest and Sinking Fund” means the interest and sinking fund established by 
Section 8.01(a).

“Interest Payment Date” means, with respect to Current Interest Bonds, the date or dates 
on which interest on the principal thereof is scheduled to be paid, such dates being February 15 
and August 15, as designated in the Pricing Certificate.

“Maturity” means the date on which the principal of the Current Interest Bonds and the 
Maturity Amount of the Capital Appreciation Bonds become due and payable according to the 
terms thereof, whether at Stated Maturity or by proceedings for prior redemption.

“Maturity Amount” means, with respect to Capital Appreciation Bonds, the original 
principal amount thereof plus the initial premium, if any, paid therefor, plus interest accreted and 
compounded thereon, as set forth herein and in the Pricing Certificate, and payable at Maturity.

“Order” means this Order.

“Owner” means the person who is the registered owner of a Bond or Bonds, as shown in 
the Register.
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“Paying Agent/Registrar” means initially The Bank of New York Mellon Trust Company, 
National Association, or any successor thereto as provided in this Order.

“Paying Agent Registrar Agreement” means the Paying Agent/Registrar Agreement 
between the Paying Agent/Registrar and the District relating to the Bonds.

“Pricing Certificate” means a certificate or certificates to be signed by the Authorized 
Officer.

“Purchase Contract” means the purchase contract between the District and the 
Underwriters pertaining to the sale of the Bonds.

“Purchasers” means the initial purchasers of the Bonds in a competitive sale.

“Record Date” means the last business day of the month next preceding an Interest 
Payment Date.

“Refunded Bond Candidates” means the obligations of the District described in Schedule 
I attached hereto which are hereby authorized to be designated as Refunded Bonds in the Pricing 
Certificate.

“Refunded Bonds” means those obligations of the District designated as such in the Pricing 
Certificate from the list of Refunded Bond Candidates described in Schedule I attached hereto.

“Register” means the Bond register required by Section 3.06(a).

“Regulations” means the applicable proposed, temporary or final Treasury Regulations 
promulgated under the Code or, to the extent applicable to the Code, under the Internal Revenue 
Code of 1954, as such regulations may be amended or supplemented from time to time.

“Representation Letter” means the Blanket Letter of Representations between the District 
and DTC and applicable to the Bonds.

“Representative” means the representative of the Underwriters designated in the Purchase 
Contract.

“Special Payment Date” means the date that is fifteen (15) days after the Special Record 
Date, as described in Section 3.03(e).

“Special Record Date” means the new record date for interest payment established in the 
event of a nonpayment of interest on a scheduled payment date, and for thirty (30) days thereafter, 
as described in Section 3.03(e).

“State” means the State of Texas.

“Stated Maturity” means the respective stated maturity dates of the Bonds specified in the 
Pricing Certificate.
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“Unclaimed Payments” means money deposited with the Paying Agent/Registrar for the 
payment of Debt Service or money set aside for the payment of Bonds duly called for redemption 
prior to Stated Maturity and remaining unclaimed by the Owners of such Bonds for 90 days after 
the applicable payment or redemption date.

“Underwriters” means the entity or entities named as underwriters of the Bonds in the 
Purchase Contract.

Section 1.02. Other Definitions. The capitalized terms defined in the preamble to this 
Order shall have the meanings assigned to them in the preamble of this Order.

Section 1.03. Findings. The declarations, determinations and findings declared, made and 
found in the preamble to this Order are hereby adopted, restated and made a part of the operative 
provisions hereof.

Section 1.04. Table of Contents, Titles and Headings.  The table of contents, titles and 
headings of the Articles and Sections of this Order have been inserted for convenience of reference 
only and are not to be considered a part hereof and shall not in any way modify or restrict any of 
the terms or provisions hereof and shall never be considered or given any effect in construing this 
Order or any provision hereof or in ascertaining intent, if any question of intent should arise.

Section 1.05. Interpretation. 

(a) Unless the context requires otherwise, words of the masculine gender shall be 
construed to include correlative words of the feminine and neuter genders and vice versa, and 
words of the singular number shall be construed to include correlative words of the plural number 
and vice versa.

(b) This Order and all the terms and provisions hereof shall be liberally construed to 
effectuate the purposes set forth herein to sustain the validity of this Order.

(c) All Article and Section references shall mean references to the respective articles 
and sections of this Order unless designated otherwise.

ARTICLE II

SECURITY FOR THE BONDS

Section 2.01. Tax Levy. 

(a) Pursuant to the authority granted by the Constitution and laws of the State, there is 
hereby levied for the current year and for each succeeding year hereafter while any of the Bonds 
or any interest thereon is outstanding and unpaid, an ad valorem tax on each one hundred dollars 
valuation of taxable property within the District, at a rate sufficient, without limit as to rate or 
amount, to pay Debt Service when due and payable, full allowance being made for delinquencies 
and costs of collection.
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(b) The ad valorem tax thus levied shall be assessed and collected each year against all 
property appearing on the tax rolls of the District most recently approved in accordance with law 
and the money thus collected shall be deposited as collected to the Interest and Sinking Fund.

(c) Said ad valorem tax, the collections therefrom, and all amounts on deposit in or 
required hereby to be deposited to the Interest and Sinking Fund are hereby pledged and committed 
irrevocably to the payment of Debt Service in accordance with the terms of the Bonds and this 
Order.

(d) To the extent the District has available funds which may be lawfully used to pay 
Debt Service and such funds are on deposit in the Interest and Sinking Fund in advance of the time 
when the Board is scheduled to set a tax rate for any year, then such tax rate which otherwise 
would be required to be established pursuant to subsection (a) of this Section may be reduced to 
the extent and by the amount of such funds then on deposit in the Interest and Sinking Fund.

Section 2.02. Application of Chapter 1208, Government Code.  Chapter 1208, Texas 
Government Code, applies to the issuance of the Bonds and the pledge of the taxes granted by the 
District under Section 2.01, and such pledge thereto is valid, effective, and perfected.  Should 
Texas law be amended at any time while the Bonds are outstanding and unpaid, the result of such 
amendment being that the pledge of the taxes granted by the District under Section 2.01 is to be 
subject to the filing requirements of Chapter 9, Business & Commerce Code, in order to preserve 
to the registered owners of the Bonds and the Bank or any other provider of credit agreements 
relating to the Bonds the perfection of a security interest in said pledge, the District agrees to take 
such measures as it determines are reasonable and necessary under Texas law to comply with the 
applicable provisions of Chapter 9, Business & Commerce Code and enable a filing to perfect the 
security interest in said pledge to occur.

Section 2.03. Compliance with Section 45.0031.  To the extent that the District 
demonstrates to the Texas Attorney General that the District’s ability to comply with the 
requirements of Section 45.0031, Texas Education Code, as amended, is contingent on receiving 
State assistance, the District covenants, to the extent required, and for so long as required, to 
comply with the provisions of said Section 45.0031 and to not set a tax rate for a year until the 
District has credited to the account of the Interest and Sinking Fund for the Bonds the amounts of 
State assistance received or to be received in accordance with the terms of said Section 45.0031.

ARTICLE III

AUTHORIZATION; GENERAL TERMS AND PROVISIONS
REGARDING THE BONDS

Section 3.01. Authorization. The District’s bonds to be designated “Midlothian 
Independent School District Unlimited Tax Refunding Bonds, Taxable Series 2020-A” are hereby 
authorized to be issued and delivered in accordance with the Constitution and laws of the State of 
Texas, including particularly Chapter 1207, Texas Government Code, as amended.  The series 
designation of the Bonds shall be set forth in the Pricing Certificate.  The Bonds shall be issued in 
an aggregate original principal amount of not to exceed $73,425,000, for the purpose of 
(i) providing funds to refund the Refunded Bonds to the extent provided in the Pricing Certificate 
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and (ii) paying the costs of issuing the Bonds.  The Bonds shall be issued as Current Interest Bonds, 
Capital Appreciation Bonds or a combination of Current Interest Bonds and Capital Appreciation 
Bonds, as determined by the Authorized Officer and all as identified and designated in the Pricing 
Certificate.

Section 3.02. Date, Denomination, Maturities, and Interest. 

(a) The Bonds shall be dated the date set forth in the Pricing Certificate, and shall be 
in fully registered form, without coupons.

(b) The Current Interest Bonds shall be in the aggregate principal amount designated 
in the Pricing Certificate, shall be in the denomination of $5,000 principal amount or any integral 
multiple thereof and shall be numbered separately from one upward, except the Initial Current 
Interest Bond, which shall be numbered T-1.

(c) The Current Interest Bonds shall mature on February 15 in the years and in the 
principal amounts and shall bear interest at the per annum rates set forth in the Pricing Certificate.

(d) Interest shall accrue and be paid on each Current Interest Bond, respectively, until 
the principal amount thereof has been paid or provision for such payment has been made, from the 
later of (i) the Bond Date or the Closing Date, as set forth in the Pricing Certificate, or (ii) the most 
recent Interest Payment Date to which interest has been paid or provided for at the rate per annum 
for each respective maturity specified in the Pricing Certificate.  Such interest shall be payable on 
each Interest Payment Date and shall be computed on the basis of a 360–day year of twelve 30–
day months.

(e) The Capital Appreciation Bonds shall be in the aggregate original principal amount 
and aggregate Maturity Amount designated in the Pricing Certificate, shall be in the Maturity 
Amounts of $5,000 or any integral multiple thereof, and shall be numbered separately from CAB–1 
upward, except the Initial Capital Appreciation Bond, which shall be numbered TCAB–1.

(f) The Capital Appreciation Bonds shall be issued in the original principal amounts 
and shall bear interest at the per annum rates, calculated on the basis of a 360–day year composed 
of twelve 30–day months (subject to rounding to the Accreted Values thereof), and shall mature 
on February 15 in the years and in the Maturity Amounts set forth in the Pricing Certificate.

(g) Interest shall accrete on each Capital Appreciation Bond from the Closing Date and 
shall be compounded semiannually on February 15 and August 15 each year, as designated in the 
Pricing Certificate, until Maturity.  The accreted interest on each Capital Appreciation Bond shall 
be payable at Maturity as a portion of the Maturity Amount.

Section 3.03. Medium, Method and Place of Payment.  

(a) Debt Service shall be paid in lawful money of the United States of America.

(b) Interest on each Current Interest Bond shall be paid by check dated as of the Interest 
Payment Date, and sent first class United States mail, postage prepaid, by the Paying 
Agent/Registrar to each Owner, as shown in the Register at the close of business on the Record 
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Date, at the address of each such Owner as such appears in the Register or by such other customary 
banking arrangements acceptable to the Paying Agent/Registrar and the person to whom interest 
is to be paid; provided, however, that such person shall bear all risk and expense of such other 
customary banking arrangements.

(c) The principal of each Current Interest Bond and the Maturity Amount of each 
Capital Appreciation Bond shall be paid to the Owner thereof at Maturity upon presentation and 
surrender of such Bond at the Designated Payment/Transfer Office of the Paying Agent/Registrar.

(d) If the date for the payment of Debt Service is not a Business Day, the date for such 
payment shall be the next succeeding Business Day, and payment on such date shall for all 
purposes be deemed to have been made on the due date thereof as specified in this Section.

(e) In the event of a nonpayment of interest on a scheduled payment date, and for thirty 
(30) days thereafter, a new record date for such interest payment (a “Special Record Date”) will 
be established by the Paying Agent/Registrar, if and when funds for the payment of such interest 
have been received from the District.  Notice of the Special Record Date and of the special payment 
date of the past due interest (the “Special Payment Date,” which shall be fifteen (15) days after the 
Special Record Date) shall be sent at least five Business Days prior to the Special Record Date by 
United States mail, first class, postage prepaid, to the address of each Owner of a Bond appearing 
on the books of the Paying Agent/Registrar at the close of business on the last Business Day next 
preceding the date of mailing of such notice.

(f) Unclaimed Payments shall be segregated in a special account and held in trust, 
uninvested by the Paying Agent/Registrar, for the account of the Owner of the Bonds to which the 
Unclaimed Payments pertain.  Subject to Title 6, Texas Property Code, Unclaimed Payments 
remaining unclaimed by the Owners entitled thereto for three (3) years after the applicable payment 
or redemption date shall be applied to the next payment or payments on the Bonds thereafter 
coming due and, to the extent any such money remains after the retirement of all outstanding 
Bonds, shall be paid to the District to be used for any lawful purpose.  Thereafter, neither the 
District, the Paying Agent/Registrar nor any other person shall be liable or responsible to any 
holders of such Bonds for any further payment of such unclaimed moneys or on account of any 
such Bonds, subject to Title 6, Texas Property Code.

Section 3.04. Execution and Registration of Bonds.  

(a) The Bonds shall be executed on behalf of the District by the President and the 
Secretary of the Board, by their manual or facsimile signatures, and the official seal of the District 
shall be impressed or placed in facsimile thereon.  Such facsimile signatures on the Bonds shall 
have the same effect as if each of the Bonds had been signed manually and in person by each of 
said officers, and such facsimile seal on the Bonds shall have the same effect as if the official seal 
of the District had been manually impressed upon each of the Bonds.

(b) In the event any officer of the District whose manual or facsimile signature appears 
on the Bonds ceases to be such officer before the authentication of such Bonds or before the 
delivery thereof, such facsimile signature nevertheless shall be valid and sufficient for all purposes 
as if such officer had remained in such office.
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(c) Except as provided below, no Bond shall be valid or obligatory for any purpose or 
be entitled to any security or benefit of this Order unless and until there appears thereon the 
Certificate of Paying Agent/Registrar substantially in the form provided herein, duly authenticated 
by manual execution by an officer or duly authorized signatory of the Paying Agent/Registrar.  It 
shall not be required that the same officer or authorized signatory of the Paying Agent/Registrar 
sign the Certificate of Paying Agent/Registrar on all of the Bonds.  In lieu of the executed 
Certificate of Paying Agent/Registrar described above, the Initial Bonds delivered at the Closing 
Date shall have attached thereto the Comptroller’s Registration Certificate substantially in the form 
provided herein, manually executed by the Comptroller of Public Accounts of the State of Texas, 
or by his duly authorized agent, which certificate shall be evidence that the Initial Bonds have been 
duly approved by the Attorney General of the State of Texas and that they are valid and binding 
obligations of the District, and have been registered by the Comptroller of Public Accounts of the 
State of Texas.

(d) On the Closing Date, the Initial Bonds, being (i) a single Initial Current Interest 
Bond representing the entire principal amount of the Current Interest Bonds designated in the 
Pricing Certificate and (ii) a single Initial Capital Appreciation Bond representing the aggregate 
Maturity Amount of the Capital Appreciation Bonds designated in the Pricing Certificate, each 
such Initial Bond to be payable in stated installments to the Representative or its designee, each 
such Initial Bond to be executed by manual or facsimile signature of the President and Secretary 
of the Board, approved by the Attorney General, and registered and manually signed by the 
Comptroller of Public Accounts, will be delivered to the Representative or its designee.  Upon 
payment for the Initial Bonds, the Paying Agent/Registrar shall cancel the Initial Bonds and deliver 
registered definitive Bonds to DTC in accordance with Section 3.10.  To the extent the Paying 
Agent/Registrar is eligible to participate in DTC’s FAST System, as evidenced by agreement 
between the Paying Agent/Registrar and DTC, the Paying Agent/Registrar shall hold the definitive 
Bonds in safekeeping for DTC.

Section 3.05. Ownership. 

(a) The District, the Paying Agent/Registrar and any other person may treat the Owner 
as the absolute owner of such Bond for the purpose of making and receiving payment of the 
principal or Maturity Amount thereof, as applicable, for the further purpose of making and 
receiving payment of the interest thereon (subject to the provisions herein that for the Current 
Interest Bonds interest is to be paid to the person in whose name the Current Interest Bond is 
registered on the Record Date), and for all other purposes, whether or not such Bond is overdue, 
and neither the District nor the Paying Agent/Registrar shall be bound by any notice or knowledge 
to the contrary.

(b) All payments made to the Owner of a Bond shall be valid and effectual and shall 
discharge the liability of the District and the Paying Agent/Registrar upon such Bond to the extent 
of the sums paid.

Section 3.06. Registration, Transfer and Exchange.  

(a) So long as any Bonds remain outstanding, the District shall cause the Paying 
Agent/Registrar to keep at its Designated Payment/Transfer Office a bond register in which, 
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subject to such reasonable regulations as it may prescribe, the Paying Agent/Registrar shall provide 
for the registration and transfer of Bonds in accordance with this Order.

(b) The ownership of a Bond may be transferred only upon the presentation and 
surrender of the Bond to the Paying Agent/Registrar at the Designated Payment/Transfer Office 
with such endorsement or other instrument of transfer and assignment acceptable to the Paying 
Agent/Registrar.  No transfer of any Bond shall be effective until entered in the Register.

(c) The Bonds shall be exchangeable upon the presentation and surrender thereof at the 
Designated Payment/Transfer Office for a Bond or Bonds of the same maturity and interest rate 
and in any denomination or denominations of any integral multiple of $5,000 and in an aggregate 
principal amount (with respect to the Current Interest Bonds) or Maturity Amount (with respect to 
the Capital Appreciation Bonds) equal to the unpaid principal amount or Maturity Amount, as 
applicable, of the Bonds presented for exchange.

(d) The Paying Agent/Registrar is hereby authorized to authenticate and deliver Bonds 
transferred or exchanged in accordance with this Section.  A new Bond or Bonds will be delivered 
by the Paying Agent/Registrar, in lieu of the Bond being transferred or exchanged, at the 
Designated Payment/Transfer, or sent by United States mail, first class, postage prepaid, to the 
Owner or his designee.  Each Bond delivered by the Paying Agent/Registrar in accordance with 
this Section shall constitute an original contractual obligation of the District and shall be entitled 
to the benefits and security of this Order to the same extent as the Bond or Bonds in lieu of which 
such Bond is delivered.

(e) No service charge shall be made to the Owner for the initial registration, any 
subsequent transfer, or exchange for a different denomination of any of the Bonds.  The Paying 
Agent/Registrar, however, may require the Owner to pay a sum sufficient to cover any tax or other 
governmental charge that is authorized to be imposed in connection with the registration, transfer 
or exchange of a Bond.

(f) Neither the District nor the Paying Agent/Registrar shall be required to transfer or 
exchange any Bond called for redemption within 45 days of the date fixed for redemption; 
provided, however, such limitation of transfer shall not be applicable to an exchange by the 
registered owner of the uncalled balance of a Bond.

Section 3.07. Cancellation.  All Bonds paid or redeemed before Stated Maturity in 
accordance with this Order, and all Bonds in lieu of which exchange Bonds or replacement Bonds 
are authenticated and delivered in accordance with this Order, shall be cancelled upon the making 
of proper records regarding such payment, exchange or replacement.  The Paying Agent/Registrar 
shall dispose of such cancelled Bonds in the manner required by the Securities Exchange Act of 
1934, as amended.

Section 3.08. Temporary Bonds. 

(a) Following the delivery and registration of the Initial Bonds and pending the 
preparation of definitive Bonds, the proper officers of the District may execute and, upon the 
District’s request, the Paying Agent/Registrar shall authenticate and deliver, one or more 
temporary Bonds that are printed, lithographed, typewritten, mimeographed or otherwise 
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produced, in any denomination, substantially of the tenor of the definitive Bonds in lieu of which 
they are delivered, without coupons, and with such appropriate insertions, omissions, substitutions 
and other variations as the officers of the District executing such temporary Bonds may determine, 
as evidenced by their signing of such temporary Bonds.

(b) Until exchanged for Bonds in definitive form, such Bonds in temporary form shall 
be entitled to the benefit and security of this Order.

(c) The District, without unreasonable delay, shall prepare, execute and deliver to the 
Paying Agent/Registrar the Bonds in definitive form; thereupon, upon the presentation and 
surrender of the Bond or Bonds in temporary form to the Paying Agent/Registrar, the Paying 
Agent/Registrar shall cancel the Bonds in temporary form and authenticate and deliver in exchange 
therefor a Bond or Bonds of the same maturity and series, in definitive form, in the authorized 
denomination, and in the same aggregate principal amount (with respect to the Current Interest 
Bonds) or Maturity Amount (with respect to the Capital Appreciation Bonds), as the Bond or 
Bonds in temporary form surrendered.  Such exchange shall be made without the making of any 
charge therefor to any Owner.

Section 3.09. Replacement Bonds.  

(a) Upon the presentation and surrender to the Paying Agent/Registrar of a mutilated 
Bond, the Paying Agent/Registrar shall authenticate and deliver in exchange therefor a 
replacement Bond of like tenor and principal amount (with respect to the Current Interest Bonds) 
or Maturity Amount (with respect to the Capital Appreciation Bonds), bearing a number not 
contemporaneously outstanding.  The District or the Paying Agent/Registrar may require the 
Owner of such Bond to pay a sum sufficient to cover any tax or other governmental charge that is 
authorized to be imposed in connection therewith and any other expenses connected therewith.

(b) In the event that any Bond is lost, apparently destroyed or wrongfully taken, the 
Paying Agent/Registrar, pursuant to the applicable laws of the State of Texas and in the absence 
of notice or knowledge that such Bond has been acquired by a bona fide purchaser, shall 
authenticate and deliver a replacement Bond of like tenor and principal amount (with respect to 
the Current Interest Bonds) or Maturity Amount (with respect to the Capital Appreciation Bonds), 
bearing a number not contemporaneously outstanding, provided that the Owner first complies with 
the following requirements:

(i) furnishes to the Paying Agent/Registrar satisfactory evidence of his or her 
ownership of and the circumstances of the loss, destruction or theft of such Bond;

(ii) furnishes such security or indemnity as may be required by the Paying 
Agent/Registrar to save it and the District harmless;

(iii) pays all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Paying Agent/Registrar and any tax or other 
governmental charge that is authorized to be imposed; and

(iv) satisfies any other reasonable requirements imposed by the District and the 
Paying Agent/Registrar.
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(c) If, after the delivery of such replacement Bond, a bona fide purchaser of the original 
Bond in lieu of which such replacement Bond was issued presents for payment such original Bond, 
the District and the Paying Agent/Registrar shall be entitled to recover such replacement Bond 
from the person to whom it was delivered or any person taking therefrom, except a bona fide 
purchaser, and shall be entitled to recover upon the security or indemnity provided therefor to the 
extent of any loss, damage, cost or expense incurred by the District or the Paying Agent/Registrar 
in connection therewith.

(d) In the event that any such mutilated, lost, apparently destroyed or wrongfully taken 
Bond has become or is about to become due and payable, the Paying Agent/Registrar, in its 
discretion, instead of issuing a replacement Bond, may pay such Bond if it has become due and 
payable or may pay such Bond when it becomes due and payable.

(e) Each replacement Bond delivered in accordance with this Section shall constitute 
an original additional contractual obligation of the District and shall be entitled to the benefits and 
security of this Order to the same extent as the Bond or Bonds in lieu of which such replacement 
Bond is delivered.

Section 3.10. Book–Entry Only System.  

(a) To the extent so designated in the Pricing Certificate, the definitive Bonds shall be 
initially issued in the form of a separate single fully registered Current Interest Bond and Capital 
Appreciation Bond for each of the maturities thereof.  Upon initial issuance, the ownership of each 
such Bond shall be registered in the name of Cede & Co., as nominee of DTC, and except as 
provided in Section 3.11 hereof, all of the outstanding Bonds shall be registered in the name of 
Cede & Co., as nominee of DTC.

(b) With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, 
the District and the Paying Agent/Registrar shall have no responsibility or obligation to any DTC 
Participant or to any person on behalf of whom such a DTC Participant holds an interest in the 
Bonds, except as provided in this Order.  Without limiting the immediately preceding sentence, 
the District and the Paying Agent/Registrar shall have no responsibility or obligation with respect 
to (i) the accuracy of the records of DTC, Cede & Co. or any DTC Participant with respect to any 
ownership interest in the Bonds, (ii) the delivery to any DTC Participant or any other person, other 
than an Owner, of any notice with respect to the Bonds, including any notice of redemption, or 
(iii) the payment to any DTC Participant or any other person, other than an Owner, of any amount 
with respect to Debt Service.  The Paying Agent/Registrar shall pay all Debt Service only to or 
upon the order of the respective Owners, as provided in this Order, or their respective attorneys 
duly authorized in writing, and all such payments shall be valid and effective to fully satisfy and 
discharge the District’s obligations with respect to payment of, Debt Service to the extent of the 
sum or sums so paid.  No person other than an Owner, shall receive a Bond certificate evidencing 
the obligation of the District to make payments of amounts due pursuant to this Order.  Upon 
delivery by DTC to the Paying Agent/Registrar of written notice to the effect that DTC has 
determined to substitute a new nominee in place of Cede & Co., and subject to the provisions in 
this Order with respect to interest checks being mailed to the registered Owner at the close of 
business on the Record Date, the word “Cede & Co.” in this Order shall refer to such new nominee 
of DTC.
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Section 3.11. Successor Securities Depository; Transfer Outside Book–Entry Only 
System.  In the event that the District or the Paying Agent/Registrar determines that DTC is 
incapable of discharging its responsibilities described herein and in the Representation Letter, and 
that it is in the best interest of the beneficial owners of the Bonds that they be able to obtain 
certificated Bonds, or in the event DTC discontinues the services described herein, the District or 
the Paying Agent/ Registrar shall (i) appoint a successor securities depository, qualified to act as 
such under Section 17(a) of the Securities and Exchange Act of 1934, as amended, notify DTC 
and DTC Participants, as identified by DTC, of the appointment of such successor securities 
depository and transfer one or more separate Bonds to such successor securities depository or (ii) 
notify DTC and DTC Participants, as identified by DTC, of the availability through DTC of Bonds 
and transfer one or more separate Bonds to DTC Participants having Bonds credited to their DTC 
accounts, as identified by DTC.  In such event, the Bonds shall no longer be restricted to being 
registered in the Register in the name of Cede & Co., as nominee of DTC, but may be registered 
in the name of the successor securities depository, or its nominee, or in whatever name or names 
Owners transferring or exchanging Bonds shall designate, as applicable, in accordance with the 
provisions of this Order.

Section 3.12. Payments to Cede & Co.  Notwithstanding any other provision of this Order 
to the contrary, so long as any Bonds are registered in the name of Cede & Co., as nominee of 
DTC, all payments of Debt Service on such Bonds, and all notices with respect to such Bonds, 
shall be made and given, respectively, in the manner provided in the Representation Letter.

ARTICLE IV

REDEMPTION OF BONDS BEFORE MATURITY

Section 4.01. Limitation on Redemption.  The Bonds shall be subject to redemption 
before Stated Maturity only as provided in this Article IV and in the Pricing Certificate.

Section 4.02. Optional Redemption. 

(a) The Current Interest Bonds shall be subject to redemption at the option of the 
District at such times, in such amounts, in such manner and at such redemption prices as may be 
designated and provided for in the Pricing Certificate.

(b) The Capital Appreciation Bonds shall be subject to optional redemption prior to 
Stated Maturity as provided for in the Pricing Certificate.

(c) The District, at least 45 days before any redemption date for the Current Interest 
Bonds, unless a shorter period shall be satisfactory to the Paying Agent/Registrar, shall notify the 
Paying Agent/Registrar of such redemption and of the principal amount of Current Interest Bonds 
to be redeemed.

Section 4.03. Mandatory Sinking Fund Redemption.  

(a) The Bonds designated as “Term Bonds” in the Pricing Certificate (“Term Bonds”), 
if any, are subject to scheduled mandatory redemption and will be redeemed by the District, in part 
at a price equal to the principal amount thereof, without premium, plus accrued interest to the 
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redemption date, out of moneys available for such purpose in the Interest and Sinking Fund, on 
the dates and in the respective principal amounts as set forth in the Pricing Certificate.

(b) At least forty-five (45) days prior to each scheduled mandatory redemption date, 
the Paying Agent/Registrar shall select for redemption by lot, or by any other customary method 
that results in a random selection, a principal amount of Term Bonds equal to the aggregate 
principal amount of such Term Bonds to be redeemed, shall call such Term Bonds for redemption 
on such scheduled mandatory redemption date, and shall give notice of such redemption, as 
provided in Section 4.05.

(c) The principal amount of the Term Bonds required to be redeemed on any 
redemption date pursuant to subparagraph (a) of this Section 4.03 shall be reduced, at the option 
of the District, by the principal amount of any Term Bonds which, at least 45 days prior to the 
mandatory sinking fund redemption date (i) shall have been acquired by the District at a price not 
exceeding the principal amount of such Term Bonds plus accrued interest to the date of purchase 
thereof, and delivered to the Paying Agent/Registrar for cancellation, or (ii) shall have been 
redeemed pursuant to the optional redemption provisions hereof and not previously credited to a 
mandatory sinking fund redemption.

Section 4.04. Partial Redemption.  

(a) If less than all of the Current Interest Bonds are to be redeemed pursuant to 
Section 4.02(a), the District shall determine the maturities and the principal amount thereof to be 
redeemed and shall direct the Paying Agent/Registrar to call by lot such Current Interest Bonds 
for redemption.

(b) A portion of a single Current Interest Bond of a denomination greater than $5,000 
may be redeemed, but only in a principal amount equal to $5,000 or any integral multiple thereof.  
The Paying Agent/Registrar shall treat each $5,000 portion of such Current Interest Bond as though 
it were a single Bond for purposes of selection for redemption.

(c) Upon surrender of any Bond for redemption in part, the Paying Agent/Registrar, in 
accordance with Section 3.06 of this Order, shall authenticate and deliver exchange Bonds in an 
aggregate principal amount equal to the unredeemed principal amount of the Bond so surrendered, 
such exchange being without charge.

Section 4.05. Notice of Redemption to Owners.  

(a) The Paying Agent/Registrar shall give notice of any redemption of Bonds by 
sending notice by United States mail, first class, postage prepaid, not less than 30 days before the 
date fixed for redemption, to the Owner of each Bond (or part thereof) to be redeemed, at the 
address shown in the Register at the close of business on the Business Day next preceding the date 
of mailing such notice.

(b) The notice shall state the redemption date, the redemption price, the place at which 
the Bonds are to be surrendered for payment, and, if less than all the Bonds outstanding are to be 
redeemed, an identification of the Bonds or portions thereof to be redeemed.
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(c) The District reserves the right to give notice of its election or direction to redeem 
Bonds under Section 4.02 conditioned upon the occurrence of subsequent events.  Such notice may 
state (i) that the redemption is conditioned upon the deposit of moneys and/or authorized securities, 
in an amount equal to the amount necessary to effect the redemption, with the Paying 
Agent/Registrar, or such other entity as may be authorized by law, no later than the redemption 
date or (ii) that the District retains the right to rescind such notice at any time prior to the scheduled 
redemption date if the District delivers a certificate of the District to the Paying Agent/Registrar 
instructing the Paying Agent/Registrar to rescind the redemption notice, and such notice and 
redemption shall be of no effect if such moneys and/or authorized securities are not so deposited 
or if the notice is rescinded.  The Paying Agent/Registrar shall give prompt notice of any such 
rescission of a conditional notice of redemption to the affected Owners.  Any Bonds subject to 
conditional redemption where redemption has been rescinded shall remain Outstanding, and the 
rescission shall not constitute an Event of Default.  Further, in the case of a conditional redemption, 
the failure of the District to make moneys and/or authorized securities available in part or in whole 
on or before the redemption date shall not constitute an Event of Default.

(d) Any notice given as provided in this Section shall be conclusively presumed to have 
been duly given, whether or not the Owner receives such notice.

Section 4.06. Payment Upon Redemption. 

(a) Before or on each redemption date, the District shall deposit with the Paying 
Agent/Registrar money sufficient to pay all amounts due on the redemption date and the Paying 
Agent/Registrar shall make provision for the payment of the Bonds to be redeemed on such date 
by setting aside and holding in trust an amount from the Interest and Sinking Fund or otherwise 
received by the Paying Agent/Registrar from the District and shall use such funds solely for the 
purpose of paying the principal of, redemption premium, if any, and accrued interest on the Bonds 
being redeemed.

(b) Upon presentation and surrender of any Bond called for redemption at the 
Designated Payment/Transfer Office on or after the date fixed for redemption, the Paying 
Agent/Registrar shall pay the principal of, redemption premium, if any, and accrued interest on 
such Bond to the date of redemption from the money set aside for such purpose.

Section 4.07. Effect of Redemption.  

(a) Notice of redemption having been given as provided in Section 4.05 of this Order 
and subject, in the case of an optional redemption under Section 4.02, to any conditions or rights 
reserved by the District under Section 4.05(c), the Bonds or portions thereof called for redemption 
shall become due and payable on the date fixed for redemption and, unless the District defaults in 
its obligation to make provision for the payment of the principal thereof, redemption premium, if 
any, or accrued interest thereon, such Bonds or portions thereof shall cease to bear interest from 
and after the date fixed for redemption, whether or not such Bonds are presented and surrendered 
for payment on such date.
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(b) If the District shall fail to make provision for payment of all sums due on a 
redemption date, then any Bond or portion thereof called for redemption shall continue to bear 
interest at the rate stated on the Bond until due provision is made for the payment of same.

Section 4.08. Lapse of Payment.  Money set aside for the redemption of the Bonds and 
remaining unclaimed by the Owners thereof shall be subject to the provisions of Section 3.03(f) 
hereof.

ARTICLE V

PAYING AGENT/REGISTRAR

Section 5.01. Appointment of Initial Paying Agent/Registrar.  

(a) The Bank of New York Mellon Trust Company, National Association, is hereby 
appointed as the initial Paying Agent/Registrar for the Bonds unless otherwise designated in the 
Pricing Certificate.

(b) The Authorized Officer is hereby authorized and directed to execute and deliver a 
Paying Agent/Registrar Agreement, specifying the duties and responsibilities of the District and 
the Paying Agent/Registrar, in the substantially final form presented herewith and hereby 
approved, with such changes as may be necessary or desirable to conform to the terms of the Bonds 
and approved by the Authorized Officer, such approval to be evidenced by the execution thereof.

Section 5.02. Qualifications.  Each Paying Agent/Registrar shall be a commercial bank, a 
trust company organized under the laws of the State of Texas, or any other entity duly qualified 
and legally authorized to serve as and perform the duties and services of paying agent and registrar 
for the Bonds.

Section 5.03. Maintaining Paying Agent/Registrar.  

(a) At all times while any Bonds are outstanding, the District will maintain a Paying 
Agent/Registrar that is qualified under Section 5.02 of this Order.

(b) If the Paying Agent/Registrar resigns or otherwise ceases to serve as such, the 
District will promptly appoint a replacement.

Section 5.04. Termination. The District reserves the right to terminate the appointment of 
any Paying Agent/Registrar by delivering to the entity whose appointment is to be terminated (i) 45 
days written notice of the termination of the appointment and of the Paying Agent/Registrar 
Agreement, stating the effective date of such termination, and (ii) appointing a successor Paying 
Agent/Registrar; provided, that, no such termination shall be effective until a successor paying 
agent/registrar has assumed the duties of paying agent/registrar for the Bonds.

Section 5.05. Notice of Change to Owners.  Promptly upon each change in the entity 
serving as Paying Agent/Registrar, the District will cause notice of the change to be sent to each 
Owner by first class United States mail, postage prepaid, at the address in the Register, stating the 
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effective date of the change and the name and mailing address of the replacement Paying 
Agent/Registrar.

Section 5.06. Agreement to Perform Duties and Functions.  By accepting the appointment 
as Paying Agent/Registrar, the Paying Agent/Registrar is deemed to have agreed to the provisions 
of this Order and that it will perform the duties and functions of Paying Agent/Registrar prescribed 
hereby.

Section 5.07. Delivery of Records to Successor.  If a Paying Agent/Registrar is replaced, 
such Paying Agent/Registrar, promptly upon the appointment of the successor, will deliver the 
Register (or a copy thereof) and all other pertinent books and records relating to the Bonds to the 
successor Paying Agent/Registrar.

ARTICLE VI

FORM OF THE BONDS

Section 6.01. Forms Generally.  

(a) The Bonds, including the Registration Certificate of the Comptroller of Public 
Accounts of the State of Texas, the Certificate of the Paying Agent/Registrar, and the Assignment 
form to appear on each of the Bonds (i) shall be substantially in the final forms set forth in the 
Pricing Certificate, with such appropriate insertions, omissions, substitutions, and other variations 
as are permitted or required by this Order and the Pricing Certificate, and (ii) may have such letters, 
numbers, or other marks of identification (including identifying numbers and letters of the 
Committee on Uniform Securities Identification Procedures of the American Bankers Association) 
and such legends and endorsements (including any reproduction of an opinion of counsel) thereon 
as, consistently herewith, may be determined by the District or by the officers executing such 
Bonds, as evidenced by their execution thereof.

(b) Any portion of the text of any Bonds may be set forth on the reverse side thereof, 
with an appropriate reference thereto on the face of the Bonds.

(c) The Bonds shall be typewritten, photocopied, printed, lithographed, or engraved, 
and may be produced by any combination of these methods or produced in any other similar 
manner, all as determined by the officers executing such Bonds, as evidenced by their execution 
thereof.

Section 6.02. General Form of Bonds.  The forms of the Bonds shall generally follow the 
preliminary forms set forth below; provided, however, that the substantially final forms of the 
Bonds shall be set forth in or attached to the Pricing Certificate and shall incorporate and reflect 
the final terms of the Bonds set forth in the Pricing Certificate.

Section 6.03. CUSIP Registration.  The District may secure identification numbers 
through the CUSIP Service Bureau Division of Standard & Poor’s Corporation, New York, New 
York, and may authorize the printing of such numbers on the face of the Bonds.  It is expressly 
provided, however, that the presence or absence of CUSIP numbers on the Bonds shall be of no 
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significance or effect as regards the legality thereof and neither the District nor bond counsel to 
the District are to be held responsible for CUSIP numbers incorrectly printed on the Bonds.

Section 6.04. Legal Opinion.  The approving legal opinion of Bracewell LLP, Bond 
Counsel, may be attached to or printed on the reverse side of each definitive Bond over the 
certification of the Secretary of the Board, which may be executed in facsimile.

ARTICLE VII

SALE AND DELIVERY OF BONDS; DEPOSIT OF PROCEEDS

Section 7.01. Sale of Bonds, Official Statement.  (a)  The Bonds shall may be at a 
negotiated sale to the Underwriters or in a competitive sale or private placement, in accordance 
with the terms of this Order.  As authorized by Chapter 1207, Texas Government Code, as 
amended, the Authorized Officer is authorized to act on behalf of the District upon determining 
that the conditions set forth below can be satisfied in selling and delivering the Bonds and in 
carrying out the other procedures specified in this Order. The Authorized Officer shall determine 
whether the Bonds are sold at a competitive or negotiated sale, the price at which each of the Bonds 
will be sold, the number and designation of series of Bonds to be issued, the substantially final 
form in which the Bonds shall be issued, the years in which the Bonds will mature, the principal 
amount (with respect to Current Interest Bonds) and Maturity Amount (with respect to Capital 
Appreciation Bonds) to mature in each of such years, the aggregate principal amount (with respect 
to Current Interest Bonds) and Maturity Amount (with respect to Capital Appreciation Bonds) to 
be issued by the District, the rate of interest to be borne by each maturity of the Bonds, the yield 
to Stated Maturity for the Capital Appreciation Bonds, the first interest payment date for the 
Current Interest Bonds, the first compounding date for the Capital Appreciation Bonds, the dates, 
prices and terms upon and at which the Bonds shall be subject to redemption prior to maturity at 
the option of the District and shall be subject to mandatory sinking fund redemption, the selection 
of the specific maturities or series of Refunded Bonds from the list of Refunded Bond Candidates, 
the Interest Payment Dates, the selection of Underwriters if the Bonds are sold at a negotiated sale, 
the authorized Escrow Securities,  and all other matters relating to the issuance, sale, redemption, 
and delivery of the Bonds, all of which shall be specified in the Pricing Certificate; provided that 
the following conditions can be satisfied:

(i) the aggregate original principal amount of the Bonds authorized to be issued 
for the purposes described in Section 3.01 shall not exceed $73,425,000; 

(ii) the all-in true interest cost (“TIC”) on the Bonds, shall not exceed 2.50%; 

(iii) the final maturity date for the Bonds shall not be later than February 15, 
2044;

(iv) the refunding of the Refunded Bonds shall produce gross debt service 
savings of at least $12,500,000 net of any District contribution; and

(v) the aggregate principal amount of the Bonds authorized to be issued for the 
purposes described in Section 3.01 shall not exceed the limits described in that Section, 
and shall be in an amount sufficient, in combination with the net premium from the sale of 
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the Bonds, plus other available funds of the District, if any, to provide for the refunding of 
the Refunded Bonds to be selected from the Refunded Bond Candidates identified in 
Schedule I hereto and the costs and expenses of issuance of the Bonds, including 
underwriter's discount, if any;

If the Bonds are sold in an negotiated sale or in a private placement, the Authorized Officer 
is hereby authorized and directed to execute and deliver on behalf of the District a bond purchase 
contract (the “Purchase Contract”), providing for the sale of the Bonds to the Underwriters, in such 
form as determined by the Authorized Officer.  The Authorized Officer is hereby authorized and 
directed to approve the final terms and provisions of the Purchase Contract in accordance with the 
terms of the Pricing Certificate and this Order, such approval being evidenced by its execution 
thereof by the Authorized Officer. All officers, agents and representatives of the District are hereby 
authorized to do any and all things necessary or desirable to satisfy the conditions set out therein 
and to provide for the issuance and delivery of the Bonds.  The Bonds shall initially be registered 
in the name of the Representative or such other entity as may be specified in the Purchase Contract.

The authority granted to the Authorized Officer under this Section 7.01(a) shall expire on 
the date that is 180 days from the approval date of this Order, unless otherwise extended by the 
Board of Trustees by separate action.

(b) The District hereby approves the preparation of one or more Preliminary Official 
Statements and Official Notices of Sale, if any, for use in the initial offering and sale of each series 
of Bonds and authorizes the Authorized Officer to approve the final form(s) of the Preliminary 
Official Statement(s) and Notice of Sale and to deem the Preliminary Official Statement(s) (with 
such addenda, supplements or amendments as may be approved by the Authorized Officer) final 
within the meaning and for the purposes of paragraph (b)(1) of Rule 15c2-12 under the Securities 
and Exchange Act of 1934 on behalf of the District.  The District hereby authorizes the preparation 
of one or more Official Statements reflecting the terms of the applicable Purchase Contract(s) 
and/or Notice(s) of Sale and other relevant information.  The Authorized Officer is hereby 
authorized and directed to authorize the use and distribution of such final Official Statement by 
the Purchasers or Underwriters in the offering and sale of the Bonds (in the form and with such 
appropriate variations as shall be approved by the Authorized Officer and the Purchasers or 
Underwriters).

(c) The President of the Board, the Authorized Officer and all other officers of the 
District are authorized to take such actions, to obtain such consents or approvals and to execute 
such documents, certificates and receipts as they may deem necessary and appropriate in order to 
consummate the delivery of the Bonds, to pay the costs of issuance of the Bonds, and to effectuate 
the terms and provisions of this Order, including, without limitation, making application for the 
guarantee of the permanent school fund for the Bonds from the Texas Education Agency.  The 
Pricing Certificate may also contain such additional, supplemental or modified provisions relating 
to the continuing disclosure undertaking set forth in Article XII hereof as may be necessary or 
desirable in connection with the sale of the Bonds.  Further, in connection with the submission of 
the record of proceedings for the Bonds to the Attorney General of the State of Texas for 
examination and approval of such Bonds, the appropriate officer of the District is hereby 
authorized and directed to issue a check of the District payable to the Attorney General of the State 
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of Texas as a nonrefundable examination fee in the amount required by Chapter 1202, Texas 
Government Code (such amount not to exceed $9,500).

(d) If sold in a private placement, the Authorized Officer is authorized to enter into a 
placement agent agreement with a placement agent.

Section 7.02. Control and Delivery of Bonds.  

(a) The Authorized Officer is hereby authorized to have control of the Initial Bonds 
and all necessary records and proceedings pertaining thereto pending investigation, examination 
and approval of the Attorney General of the State of Texas, registration by the Comptroller of 
Public Accounts of the State of Texas, and registration with, and initial exchange or transfer by, 
the Paying Agent/Registrar.

(b) After registration by the Comptroller of Public Accounts, delivery of the Bonds 
shall be made to the Representative under and subject to the general supervision and direction of 
the Authorized Officer, or, in his absence, any officer of the Board, against receipt by the District 
of all amounts due to the District under the terms of sale.

Section 7.03. Deposit of Proceeds.  

(a) All amounts received on the Closing Date as accrued interest on the Current Interest 
Bonds from the Bond Date to the Closing Date shall be deposited to the Interest and Sinking Fund.

(b) The remaining proceeds of the Bonds shall be deposited as set forth in the Pricing 
Certificate.

ARTICLE VIII

CREATION OF FUNDS AND ACCOUNTS;
DEPOSIT OF PROCEEDS; INVESTMENTS

Section 8.01. Creation of Interest and Sinking Fund.  The District hereby establishes the 
“Midlothian Independent School District Unlimited Tax School Refunding Bonds, Taxable Series 
2020-A Interest and Sinking Fund” which shall be maintained at the depository bank of the 
District; provided, the designation of such interest and sinking fund shall be modified to the extent 
required to conform to the final designation of the name of the Bonds.

Section 8.02. Interest and Sinking Fund.  

(a) The taxes levied under Section 2.01 shall be deposited to the credit of the Interest 
and Sinking Fund at such times and in such amounts as necessary for the timely payment of Debt 
Service.

(b) If the amount of money in the Interest and Sinking Fund is at least equal to the 
aggregate principal amount of the outstanding Current Interest Bonds plus the aggregate amount 
of interest due and that will become due and payable on such Current Interest Bonds, plus the 
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Maturity Amount due and that will become due and payable on the Capital Appreciation Bonds, 
no further deposits to that fund need be made.

(c) Money on deposit in the Interest and Sinking Fund shall be used to pay Debt Service 
as such becomes due and payable.

Section 8.03. Security of Funds. All moneys on deposit in the Interest and Sinking Fund 
shall be secured in the manner and to the fullest extent required by the laws of the State of Texas 
for the security of public funds, and moneys on deposit in such funds shall be used only for the 
purposes permitted by this Order.

Section 8.04. Investments.  

(a) Money in the Interest and Sinking Fund, at the option of the District, may be 
invested in such securities or obligations as permitted under applicable law.

(b) Any securities or obligations in which money in either the Interest and Sinking 
Fund is so invested shall be kept and held in trust for the benefit of the Owners and shall be sold 
and the proceeds of sale shall be timely applied to the making of all payments required to be made 
from the fund from which the investment was made.

Section 8.05. Investment Income.  Income derived from investment of any fund created 
by this Order shall be credited to such fund.

ARTICLE IX

PARTICULAR REPRESENTATIONS AND COVENANTS

Section 9.01. Payment of the Bonds.  On or before each date on which Debt Service is 
due on the Bonds, there shall be made available to the Paying Agent/Registrar, out of the Interest 
and Sinking Fund, money sufficient to pay such Debt Service when due.

Section 9.02. Other Representations and Covenants.  

(a) The District will faithfully perform at all times any and all covenants, undertakings, 
stipulations, and provisions contained in this Order and in each Bond; the District will promptly 
pay or cause to be paid Debt Service on the dates and at the places and manner prescribed in such 
Bond; and the District will, at the times and in the manner prescribed by this Order, deposit or 
cause to be deposited the amounts of money specified by this Order.

(b) The District is duly authorized under the laws of the State of Texas to issue the 
Bonds; all action on its part for the creation and issuance of the Bonds has been duly and effectively 
taken; and the Bonds in the hands of the Owners thereof are and will be valid and enforceable 
obligations of the District in accordance with their terms.
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ARTICLE X

DEFAULT AND REMEDIES

Section 10.01. Events of Default.  Each of the following occurrences or events for the 
purpose of this Order is hereby declared to be an Event of Default:

(i) the failure to make payment of Debt Service when the same becomes due 
and payable; or

(ii) default in the performance or observance of any other covenant, agreement 
or obligation of the District, which default materially and adversely affects the rights of the 
Owners, including, but not limited to, their prospect or ability to be repaid in accordance 
with this Order, and the continuation thereof for a period of 60 days after notice of such 
default is given by any Owner to the District.

Section 10.02. Remedies for Default.  

(a) Upon the happening of any Event of Default, any Owner or an authorized 
representative thereof, including, but not limited to, a trustee or trustees therefor, may proceed 
against the District for the purpose of protecting and enforcing the rights of the Owners under this 
Order, by mandamus or other suit, action or special proceeding in equity or at law, in any court of 
competent jurisdiction, for any relief permitted by law, including the specific performance of any 
covenant or agreement contained herein, or thereby to enjoin any act or thing that may be unlawful 
or in violation of any right of the Owners hereunder or any combination of such remedies.

(b) It is provided that all such proceedings shall be instituted and maintained for the 
equal benefit of all Owners of Bonds then outstanding.

Section 10.03. Remedies Not Exclusive.  

(a) No remedy herein conferred or reserved is intended to be exclusive of any other 
available remedy or remedies, but each and every such remedy shall be cumulative and shall be in 
addition to every other remedy given hereunder or under the Bonds or now or hereafter existing at 
law or in equity; provided, however, that notwithstanding any other provision of this Order, the 
right to accelerate the debt evidenced by the Bonds shall not be available as a remedy under this 
Order.

(b) The exercise of any remedy herein conferred or reserved shall not be deemed a 
waiver of any other available remedy.

(c) By accepting the delivery of a Bond authorized under this Order, such Owner 
agrees that the certifications required to effectuate any covenants or representations contained in 
this Order do not and shall never constitute or give rise to a personal or pecuniary liability or charge 
against the officers, employees or trustees of the District or the Board.
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ARTICLE XI

DISCHARGE

Section 11.01. Discharge.  The District reserves the right to defease, refund or discharge 
the Bonds in any manner permitted by law.

ARTICLE XII

CONTINUING DISCLOSURE UNDERTAKING

Section 12.01. Definitions of Continuing Disclosure Terms.  As used in this Article, the 
following terms have the meanings assigned to such terms below:

“Financial Obligation” means a (a) debt obligation; (b) derivative instrument entered into 
in connection with, or pledged as security or a source of payment for, an existing or planned debt 
obligation; or (c) guarantee of a debt obligation or any such derivative instrument; provided that 
“financial obligation” shall not include municipal securities (as defined in the Securities Exchange 
Act of 1934, as amended) as to which a final official statement (as defined in the Rule) has been 
provided to the MSRB consistent with the Rule.

“MSRB” means the Municipal Securities Rulemaking Board.

“Rule” means SEC Rule 15c2-12, as amended from time to time.

“SEC” means the United States Securities and Exchange Commission.

Section 12.02. Annual Reports.  

(a) The District shall provide annually to the MSRB, (1) within six months after the 
end of each fiscal year of the District, financial information and operating data with respect to the 
Issuer of the general type included in the final Official Statement, being information described in 
the Pricing Certificate, including financial statements of the District if audited financial statements 
of the Issuer are then available, and (2) if not provided as part such financial information and 
operating data, audited financial statements of the Issuer within 12 months after the end of each 
fiscal year, when and if available.  Any financial statements so to be provided shall be (i) prepared 
in accordance with the accounting principles prescribed by the Generally Accepted Accounting 
Principles or such other accounting principles as the District may be required to employ, from time 
to time, by State law or regulation, and (ii) audited, if the District commissions an audit of such 
statements and the audit is completed within the period during which they must be provided.  If 
the audit of such financial statements is not complete within 12 months after any such fiscal year 
end, then the District shall file unaudited financial statements within such 12-month period and 
audited financial statements for the applicable fiscal year, when and if the audit report on such 
statements becomes available..

(b) If the District changes its fiscal year, it will notify the MSRB of the change (and of 
the date of the new fiscal year end) prior to the next date by which the District otherwise would be 
required to provide financial information and operating data pursuant to this Section.
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(c) The financial information and operating data to be provided pursuant to this 
Section may be set forth in full in one or more documents or may be included by specific reference 
to any document (including an official statement or other offering document), if it is has been filed 
with the MSRB.

Section 12.03. Material Event Notices.  

(a) The District shall provide notice of any of the following events with respect to the 
Bonds to the MSRB in a timely manner and not more than 10 business days after the occurrence 
of the event:

(i) principal and interest payment delinquencies;

(ii) nonpayment related defaults, if material;

(iii) unscheduled draws on debt service reserves reflecting financial difficulties;

(iv) unscheduled draws on credit enhancements reflecting financial difficulties;

(v) substitution of credit or liquidity providers, or their failure to perform;

(vi) adverse tax opinions, the issuance by the Internal Revenue Service of 
proposed or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-
TEB) or other material notices or determinations with respect to the tax status of the Bonds, 
or other material events affecting the tax status of the Bonds;

(vii) modifications to rights of Owners, if material;

(viii) bond calls, if material and tender offers;

(ix) defeasance;

(x) release, substitution, or sale of property securing repayment of the Bonds, 
if material;

(xi) rating changes;

(xii) bankruptcy, insolvency, receivership, or similar event of the District, which 
shall occur as described below;

(xiii) the consummation of a merger, consolidation, or acquisition involving the 
District or the sale of all or substantially all of its assets, other than in the ordinary course 
of business, the entry into of a definitive agreement to undertake such an action or the 
termination of a definitive agreement relating to any such actions, other than pursuant to 
its terms, if material; 

(xiv) appointment of a successor or additional paying agent/registrar or the 
change of name of a paying agent/registrar, if material; and
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(xv) incurrence of a Financial Obligation of the District, if material, or agreement 
to covenants, events of default, remedies, priority rights, or other similar terms of a 
Financial Obligation of the District, any of which affect security holders, if material; and

(xvi) default, event of acceleration, termination event, modification of terms, or 
other similar events under the terms of a Financial Obligation of the District, any of which 
reflect financial difficulties.

Any event described in (xii), is considered to occur when any of the following occur: the 
appointment of a receiver, fiscal agent, or similar officer for an obligated person in a proceeding 
under the U.S. Bankruptcy code or in any other proceeding under state or federal law in which a 
court or governmental authority has assumed jurisdiction over substantially all of the assets or 
business of the District, or if such jurisdiction has been assumed by leaving the existing governing 
body and officials or officers in possession but subject to the supervision and orders of a court or 
governmental authority, or the entry of an order confirming a plan of reorganization, arrangement, 
or liquidation by a court or governmental authority having supervision or jurisdiction over 
substantially all of the assets or business of the District; and the District intends the words used in 
the immediately preceding paragraphs (xv) and (xvi) and the definition of financial obligations in 
those sections have the same meanings as when they are used in Rule and SEC Release No. 34-
83885, dated August 20, 2018.  

(b) The District shall notify the MSRB, in a timely manner, of any failure by the 
District to provide financial information or operating data in accordance with Section 12.02 of this 
Order by the time required by such Section.

Section 12.04. Limitations, Disclaimers and Amendments.  

(a) The District shall be obligated to observe and perform the covenants specified in 
this Article for so long as, but only for so long as, the District remains an “obligated person” with 
respect to the Bonds within the meaning of the Rule, except that the District in any event will give 
notice of any deposit made in accordance with Article XI that causes Bonds no longer to be 
Outstanding.

(b) The provisions of this Article are for the sole benefit of the Owners and beneficial 
owners of the Bonds, and nothing in this Article, express or implied, shall give any benefit or any 
legal or equitable right, remedy, or claim hereunder to any other person.  The District undertakes 
to provide only the financial information, operating data, financial statements, and notices which 
it has expressly agreed to provide pursuant to this Article and does not hereby undertake to provide 
any other information that may be relevant or material to a complete presentation of the District’s 
financial results, condition, or prospects or hereby undertake to update any information provided 
in accordance with this Article or otherwise, except as expressly provided herein.  The District 
does not make any representation or warranty concerning such information or its usefulness to a 
decision to invest in or sell Bonds at any future date.

UNDER NO CIRCUMSTANCES SHALL THE DISTRICT BE LIABLE TO THE 
OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON, IN 
CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM 
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ANY BREACH BY THE DISTRICT, WHETHER NEGLIGENT OR WITHOUT FAULT ON 
ITS PART, OF ANY COVENANT SPECIFIED IN THIS ARTICLE, BUT EVERY RIGHT AND 
REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF 
ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR 
SPECIFIC PERFORMANCE.

(c) No default by the District in observing or performing its obligations under this 
Article shall comprise a breach of or default under the Order for purposes of any other provisions 
of this Order.

(d) Nothing in this Article is intended or shall act to disclaim, waive, or otherwise limit 
the duties of the District under federal and state securities laws.

(e) The provisions of this Article may be amended by the District from time to time to 
adapt to changed circumstances that arise from a change in legal requirements, a change in law, or 
a change in the identity, nature, status, or type of operations of the District, but only if (1) the 
provisions of this Article, as so amended, would have permitted an underwriter to purchase or sell 
Bonds in the primary offering of the Bonds in compliance with the Rule, taking into account any 
amendments or interpretations of the Rule to the date of such amendment, as well as such changed 
circumstances, and (2) either (A) the Owners of a majority in aggregate principal amount (or any 
greater amount required by any other provisions of this Order that authorizes such an amendment) 
of the Outstanding Bonds consent to such amendment or (B) a person that is unaffiliated with the 
District (such as nationally recognized bond counsel) determines that such amendment will not 
materially impair the interests of the Owners and beneficial owners of the Bonds.  If the District 
so amends the provisions of this Article, it shall include with any amended financial information 
or operating data next provided in accordance with Section 12.02 an explanation, in narrative form, 
of the reasons for the amendment and of the impact of any change in the type of financial 
information or operating data so provided.

Section 12.05. Filings with MSRB.  All financial information, operating data, financial 
statements, notices, and other documents provided to the MSRB in accordance with this 
Article XII shall be provided in an electronic format prescribed by the MSRB and shall be 
accompanied by identifying information as prescribed by the MSRB.

ARTICLE XIII

PERMANENT SCHOOL FUND GUARANTEE

Section 13.01. Permanent School Fund Guarantee.  In the event that the District qualifies 
for and receives approval from the Texas Commissioner of Education (the “Commissioner”) for 
the payment of the principal of and interest on the Bonds to be guaranteed by the Permanent School 
Fund of the State of Texas, the District will comply with the Texas Education Agency’s rules and 
regulations.  If the Bonds are defeased, the guarantee of the Bonds will be removed in its entirety 
and, in case of default and in accordance with Texas Education Code §45.061, the Comptroller of 
Public Accounts will withhold the amount paid, plus interest, from the first state money payable 
to the District in the following order:  foundation school fund, available school fund.  If approved, 
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in connection with the guarantee of the Bonds by the Permanent School Fund, the District, hereby 
certifies and covenants that:

(a) a certified copy of this Order, the Pricing Certificate and copies of the Official 
Statement shall be furnished to the Division of State Funding, School Facilities and Transportation, 
within ten (10) calendar days following the date of execution of the Pricing Certificate;

(b) following any determination by the District that it is or will be unable to pay 
maturing or matured principal or interest on the Bonds, the District will take all action required by 
Subchapter C of Chapter 45 of the Texas Education Code, as amended, including, but not limited 
to, the giving of timely notice of such determination to the Commissioner; and

(c) the District will notify the Division of State Funding in writing within ten (10) 
calendar days of the defeasance of any guaranteed Bonds.

ARTICLE XIV

PAYMENT OF REFUNDED BONDS; REDEMPTION OF BONDS; APPROVAL OF 
ESCROW AGREEMENT; DEPOSIT AGREEMENT; PURCHASE OF SECURITIES

Section 14.01. Escrow Agreement.

The Authorized Officer is hereby authorized to select and appoint the Escrow Agent for 
the Bonds, if any, and the Escrow Agent shall be designated in the Pricing Certificate.  The 
Authorized Officer is hereby authorized to execute and deliver, or cause the execution and delivery 
by of an Escrow Agreement, having such terms and provisions as are approved by the Authorized 
Officer as evidenced by his execution thereof or the execution thereof by other appropriate District 
officials.  Alternatively, the Authorized Officer may elect to deposit directly with the paying agent 
for the Refunded Bonds the proceeds of the Bonds, together with other available funds, in an 
amount sufficient to provide for the payment or redemption of the Refunded Bonds and is 
authorized to execute and deliver a deposit agreement with the paying agent for the Refunded 
Bonds.

Section 14.02. Purchase of Securities.

The Authorized Officer is hereby authorized to make necessary arrangements for the 
purchase of the Escrow Securities referenced in the Escrow Agreement, if any, as may be necessary 
for the Escrow Fund, and any application for the acquisition of the Securities is hereby approved 
and ratified.

Section 14.03. Redemption of Refunded Bonds and Payment of Refunded Bonds.

Following the deposit to the Escrow Fund or the deposit of cash with the paying agent for 
the Refunded Bonds as herein specified, the Refunded Bonds shall be payable solely from and 
secured by the cash and securities on deposit in the Escrow Fund or such other fund held by the 
paying agent for the Refunded Bonds for the purpose of refunding the Refunded Bonds, including 
funds held pursuant to a deposit agreement, if any, and shall cease to be payable from ad valorem 
taxes, firm banking and financial arrangements having been made for the discharge and final 
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payment or redemption of the Refunded Bonds pursuant to Chapter 1207.  The Refunded Bonds 
are hereby called for redemption prior to maturity on the dates and at the redemption prices set 
forth in the Pricing Certificate.  The Board Secretary hereby authorized and directed to cause to be 
delivered to the paying agent/registrar for the Refunded Bonds a certified copy of this Order calling 
the Refunded Bonds for redemption and a copy of the Pricing Certificate.  The delivery of this 
Order and the Pricing Certificate to the paying agent for the Refunded Bonds shall constitute the 
giving of notice of redemption to the paying agent for the Refunded Bonds and such paying agent 
is hereby authorized and directed to give notice of redemption to the owners of the Refunded 
Bonds in accordance with the requirements of the ordinance authorizing the issuance thereof.

Section 14.04. Notice of Deposit and Redemption.

The Board Secretary is hereby authorized to cause notice of redemption and/or defeasance 
to be given to the respective paying agent/registrar for the Refunded Bonds by delivery of a 
certified copy of this Order.  Each paying agent/registrar for the Refunded Bonds is hereby 
authorized and directed to give notice of deposit and notice of redemption with respect to the 
Refunded Bonds as required under the ordinance pursuant to which the Refunded Bonds were 
issued.

ARTICLE XV

AMENDMENTS TO ORDER AND PRICING CERTIFICATE

Section 15.01. Amendments to Order and Pricing Certificate.  

(a) The District reserves the right to amend this Order or the Pricing Certificate, or 
both, without the consent of or notice to any registered owners of the Bonds in any manner not 
detrimental to the interest of the Owners for the purpose of curing any ambiguity, inconsistency, 
manifest error, formal defect or omission in the Order or the Pricing Certificate, or both.

(b) The District reserves the right, but only with the written consent of the Owners of 
a majority in aggregate principal amount and Maturity Amount of the Bonds then outstanding, to 
amend, add to, or rescind any of the provisions of the Order or the Pricing Certificate, or both.

(c) Without the consent of the Owners of all of the Bonds then outstanding, no 
amendment, addition or rescission may (i) extend the time or times of payment of the principal of 
and interest on the Current Interest Bonds and the Maturity Amount of the Capital Appreciation 
Bonds, (ii) reduce the principal amount and Maturity Amount thereof, the redemption price, or the 
rate of interest or yield to maturity thereon, or in any other way modify the terms of payment of 
the principal of and interest on the Current Interest Bonds and the Maturity Amount of the Capital 
Appreciation Bonds; (iii) give any preference to any Bonds over any other Bond, or (iv) reduce 
the aggregate principal amount and Maturity Amount of Bonds required to be held by Owners for 
consent to any such amendment, addition or rescission.

Section 15.02. Nonsubstantive Changes to Order and Pricing Certificate.  With the 
concurrence of the Authorized Officer, Bond Counsel is authorized to make such nonsubstantive 
changes to this Order and to the Pricing Certificate to the extent required to comply with the rules 
and requests of the Attorney General of Texas in connection with his approval of the Bonds.
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Section 15.03. Partial Invalidity.  If any section, paragraph, clause or provision of this 
Order shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability 
of such section, paragraph, clause or provision shall not affect any of the remaining provisions of 
this Order.

Section 15.04. No Personal Liability.  No recourse shall be had for payment of the principal 
of or interest on any Bonds or for any claim based thereon, or on this Order, against any official 
or employee of the District or any person executing any Bonds.

PASSED, APPROVED AND EFFECTIVE this September 21, 2020.
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SCHEDULE I

SCHEDULE OF REFUNDED BOND CANDIDATES

All outstanding maturities of the following series:

Unlimited Tax Refunding Bonds, Series 2011-C

Unlimited Tax Refunding Bonds, Series 2012

Unlimited Tax Refunding Bonds, Series 2013-A

Unlimited Tax School Building Bonds, Series 2014

Unlimited Tax Refunding Bonds, Series 2014-A
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item:

Consider an Order Authorizing the Issuance of Midlothian 
Independent School District Unlimited Tax Refunding 
Bonds, Series 2020-B; Levying a Tax and Providing for the 
Security and Payment Thereof; Providing for the Award of 
the Sale Thereof in Accordance with Specified Paramaters; 
Authorizing the Execution and Delivery of a Purchase 
Contract and a Paying Agent/Registrar Agreement Relating 
to such Bonds; Approving the Preparation of an Official 
Statement and Notice of Sale; and Enacting Other 
Provisions Relating Thereto

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information: In the past, MISD has looked for opportunities to redeem debt or 
repay debt early in order to reduce future interest payments.   This 
can only occur when the district has funds available in the Debt 
Service fund and there are bond series eligible for early payment.

Josh McLaughlin of BOK Financial Services surveys our bonded 
indebtedness each year to determine if there are bonds which can be 
redeemed or paid earlier than maturity.  This occurs after the new 
fiscal year begins and fund balances are known.  Josh has supplied 
the following information to us.

MISD currently has two bond series which are eligible for “tax-
exempt” refunding.  These are Series 2011-A and Series 2013-B.   
The principal amount to be refunded would be $31,290,000.  The 
amount of savings in future interest costs would be approximately 
$13,248,835. This would save approximately $697,307 in annual debt 
costs.  It would basically reduce the interest payment for 19 years.

The administration recommends the approval of the order authorizing 
the issuance of the Series 2020-B Bonds.

Fiscal Impact/Budget 
Function Code:  

The proposed redemption will decrease future debt service 
obligations by approximately $13,248,835.

Policy: CCA (Legal)

District Goal: Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option:

The administration recommends the approval of the order which 
would allow for the refunding of MISD Series 2011-A Bonds and 
Series 2013-B Bonds with the issuance of the Series 2020-B Bonds.

Motion:
If desired, a motion could be:  “I move the approval of the order 
authorizing the issuance of Midlothian Independent School District 
Tax Refunding Bond, Series 2020-B”.

Presenter: Jim Norris
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ORDER

AUTHORIZING THE ISSUANCE OF

MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX REFUNDING BONDS

SERIES 2020-B

Adopted:  September 21, 2020
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AN ORDER AUTHORIZING THE ISSUANCE OF 
MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT 
UNLIMITED TAX REFUNDING BONDS, SERIES 2020-B; 
LEVYING A TAX AND PROVIDING FOR THE SECURITY 
AND PAYMENT THEREOF; PROVIDING FOR THE AWARD 
OF THE SALE THEREOF IN ACCORDANCE WITH 
SPECIFIED PARAMETERS; AUTHORIZING THE 
EXECUTION AND DELIVERY OF A PURCHASE CONTRACT 
AND A PAYING AGENT/REGISTRAR AGREEMENT 
RELATING TO SUCH BONDS; APPROVING THE 
PREPARATION OF AN OFFICIAL STATEMENT AND 
NOTICE OF SALE; AND ENACTING OTHER PROVISIONS 
RELATING THERETO

WHEREAS, there are presently outstanding certain obligations of Midlothian Independent 
School District (the “District”), described on Schedule I attached hereto and incorporated herein 
by reference for all purposes (collectively, the “Refunded Bond Candidates”), which are secured 
by and payable from ad valorem taxes levied, assessed and collected, without legal limit as to rate 
or amount, on property within the District in an amount sufficient to pay principal of and interest 
on such bonds as they become due; and

WHEREAS, it is intended that all or a portion of the Refunded Bond Candidates shall be 
designated as Refunded Bonds (as hereinafter defined) in the Pricing Certificates (as hereinafter 
defined) executed under this order from time to time and shall be refunded pursuant to this Order 
and the Pricing Certificate; and

WHEREAS, Chapter 1207, Texas Government Code, as amended (“Chapter 1207”) 
authorizes the District to issue refunding bonds for the purpose of refunding or defeasing the 
Refunded Bonds in advance of their maturities, and to accomplish such refunding or defeasance 
by depositing directly with a paying agent for the Refunded Bonds (or other qualified escrow 
agent), the proceeds of such refunding bonds, together with other available funds, in an amount 
sufficient to provide for the payment or redemption of the Refunded Bonds, and provides that such 
deposit shall constitute the making of firm banking and financial arrangements for the discharge 
and final payment or redemption of the Refunded Bonds; and

WHEREAS, the District desires to authorize the execution of an escrow agreement and/or 
a deposit agreement in order to provide for the deposit of proceeds of the refunding bonds and, to 
the extent specified pursuant hereto, other lawfully available funds of the District, to pay the 
redemption price of the Refunded Bonds when due; and

WHEREAS, upon the issuance of the refunding bonds herein authorized and the deposit of 
funds referred to above, the Refunded Bonds shall no longer be regarded as being outstanding, 
except for the purpose of being paid pursuant to such deposit, and the pledges, liens, trusts and all 
other covenants, provisions, terms and conditions of the orders authorizing the issuance of the 
Refunded Bonds shall be, with respect to the Refunded Bonds, discharged, terminated and 
defeased; and
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WHEREAS, the Board of Trustees of the District hereby finds and determines that the 
issuance and delivery of the refunding bonds hereinafter authorized is in the public interest and 
the use of the proceeds in the manner  herein specified constitutes a valid public purpose; and

WHEREAS, the Board of Trustees hereby finds and determines that the refunding 
contemplated in this Order will benefit the District by providing a gross debt service savings in an 
amount specified in the Pricing Certificate, and that such benefit is sufficient consideration for the 
refunding of the Refunded Bonds; and

WHEREAS, the Board of Trustees hereby finds and determines that it is necessary and in 
the best interest of the District and its citizens that it authorize by this Order the issuance and 
delivery of its bonds at this time, and

WHEREAS, pursuant to Chapter 1207, the District desires to delegate the authority to 
effect the sale of the Bonds from time to time to the Authorized Officer; and

WHEREAS, pursuant to Chapter 1207, the District has found and determined that the 
Bonds herein authorized shall mature on the dates, bear interest at the rates and have such other 
terms and provisions specified in the Pricing Certificate within the parameters set forth in this 
Order; and

WHEREAS, the meeting at which this Order is considered is open to the public as required 
by law, and the public notice of the time, place and purpose of said meeting was given as required 
by Chap. 551, Texas Government Code; NOW, THEREFORE

BE IT ORDERED BY THE BOARD OF TRUSTEES OF MIDLOTHIAN 
INDEPENDENT SCHOOL DISTRICT:

ARTICLE I

DEFINITIONS AND OTHER PRELIMINARY MATTERS

Section 1.01. Definitions. Unless otherwise expressly provided or unless the context 
clearly requires otherwise in this Order, the following terms shall have the meanings specified 
below:

“Accreted Value” means, with respect to the Capital Appreciation Bonds, the original 
principal amount of such Bond plus the initial premium, if any, paid therefor, with interest thereon 
compounded semiannually to February 15 or August 15, as the case may be, next preceding the 
date of such calculation (or, the date of calculation, if such calculation is made on February 15 or 
August 15).  The Capital Appreciation Bonds shall bear interest at a compounding rate which 
produces the approximate Yield to Stated Maturity set forth in the Pricing Certificate.  For any day 
other than a February 15 or August 15, the Accreted Value of a Capital Appreciation Bond shall 
be determined by a straight-line interpolation between the values for the applicable semiannual 
compounding dates, based on 30-day months.  The Accreted Values of the Capital Appreciation 
Bonds (per $5,000 of the Maturity Amount), as of each February 1 and August 1 shall be set forth 
in the Pricing Certificate.
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“Authorized Officer” means the Superintendent of the District or the Assistant 
Superintendent for Finance and Operations of the District, singly, and each of them.

“Board” means the Board of Trustees of the District.

“Bond” means any of the Bonds.

“Bond Date” means the date designated as the date of the Bonds by Section 3.02(a).

“Bonds” means the District’s bonds authorized to be issued by Section 3.01.

“Business Day” means a day that is not a Saturday, Sunday, legal holiday or other day on 
which banking institutions in the city where the Designated Payment/Transfer Office is located are 
required or authorized by law or executive order to close.

“Capital Appreciation Bonds” means, collectively, the Bonds designated as Capital 
Appreciation Bonds in the Pricing Certificate and with respect to which interest is compounded 
semiannually and is payable only at Maturity.

“Closing Date” means the date of the initial delivery of and payment for the Bonds.

“Code” means the Internal Revenue Code of 1986, as amended, and, with respect to a 
specific section thereof, such reference shall be deemed to include (a) the Regulations promulgated 
under such section, (b) any successor provision of similar import hereafter enacted, (c) any 
corresponding provision of any subsequent Internal Revenue Code and (d) the regulations 
promulgated under the provisions described in (b) and (c) including applicable regulations, 
published rulings and court decisions.

“Current Interest Bonds” means, collectively, the Bonds designated as Current Interest 
Bonds in the Pricing Certificate and with respect to which interest is payable on each Interest 
Payment Date.

“Debt Service” means, collectively, all amounts due and payable with respect to the Bonds 
representing the principal of the Current Interest Bonds and the interest thereon and the Maturity 
Amount of the Capital Appreciation Bonds, in each case payable at the times and in the manner 
provided herein and in the Pricing Certificate.

“Designated Payment/Transfer Office” means (i) with respect to the initial Paying 
Agent/Registrar named in this Order, its corporate trust office in Dallas, Texas, or at such other 
location as may be designated in the Pricing Certificate or such other location designated by the 
Paying Agent/Registrar, and (ii) with respect to any successor Paying Agent/Registrar, the office 
of such successor designated and located as may be agreed upon by the District and such successor.

“DTC” shall mean The Depository Trust Company of New York, New York, or any 
successor securities depository.
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“DTC Participant” shall mean brokers and dealers, banks, trust companies, clearing 
corporations and certain other organizations on whose behalf DTC was created to hold securities 
to facilitate the clearance and settlement of securities transactions among DTC Participants.

“Escrow Agent” means the Escrow Agent designated in the Pricing Certificate, or any 
successor thereto.

“Escrow Agreement” means the escrow agreement by and between the District and the 
Escrow Agent relating to the Refunded Bonds.

“Escrow Fund” means the fund established by the Escrow Agreement to hold cash and 
securities for the payment of debt service on the Refunded Bonds.

“Escrow Securities” means (1) direct noncallable obligations of the United States, 
including obligations that are unconditionally guaranteed by the United States; (2) noncallable 
obligations of an agency or instrumentality of the United States, including obligations that are 
unconditionally guaranteed or insured by the agency or instrumentality and that, on the date of 
hereof, are rated as to investment quality by a nationally recognized investment rating firm not less 
than “AAA” or its equivalent; and (3) noncallable obligations of a state or an agency or a county, 
municipality, or other political subdivision of a state that have been refunded and that, on the date 
hereof, are rated as to investment quality by a nationally recognized investment rating firm not less 
than “AAA” or its equivalent.

“Event of Default” means any event of default as defined in Section 10.01.

“Initial Bonds” means, collectively, the Initial Current Interest Bond and the Initial Capital 
Appreciation Bond authorized by Section 3.04(d).

“Interest and Sinking Fund” means the interest and sinking fund established by 
Section 8.01(a).

“Interest Payment Date” means, with respect to Current Interest Bonds, the date or dates 
on which interest on the principal thereof is scheduled to be paid, such dates being February 15 
and August 15, as designated in the Pricing Certificate.

“Maturity” means the date on which the principal of the Current Interest Bonds and the 
Maturity Amount of the Capital Appreciation Bonds become due and payable according to the 
terms thereof, whether at Stated Maturity or by proceedings for prior redemption.

“Maturity Amount” means, with respect to Capital Appreciation Bonds, the original 
principal amount thereof plus the initial premium, if any, paid therefor, plus interest accreted and 
compounded thereon, as set forth herein and in the Pricing Certificate, and payable at Maturity.

“Order” means this Order.

“Owner” means the person who is the registered owner of a Bond or Bonds, as shown in 
the Register.
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“Paying Agent/Registrar” means initially The Bank of New York Mellon Trust Company, 
National Association, or any successor thereto as provided in this Order.

“Paying Agent Registrar Agreement” means the Paying Agent/Registrar Agreement 
between the Paying Agent/Registrar and the District relating to the Bonds.

“Pricing Certificate” means a certificate or certificates to be signed by the Authorized 
Officer.

“Purchase Contract” means the purchase contract between the District and the 
Underwriters pertaining to the sale of the Bonds.

“Purchasers” means the initial purchasers of the Bonds in a competitive sale.

“Record Date” means the last business day of the month next preceding an Interest 
Payment Date.

“Refunded Bond Candidates” means the obligations of the District described in Schedule 
I attached hereto which are hereby authorized to be designated as Refunded Bonds in the Pricing 
Certificate.

“Refunded Bonds” means those obligations of the District designated as such in the Pricing 
Certificate from the list of Refunded Bond Candidates described in Schedule I attached hereto.

“Register” means the Bond register required by Section 3.06(a).

“Regulations” means the applicable proposed, temporary or final Treasury Regulations 
promulgated under the Code or, to the extent applicable to the Code, under the Internal Revenue 
Code of 1954, as such regulations may be amended or supplemented from time to time.

“Representation Letter” means the Blanket Letter of Representations between the District 
and DTC and applicable to the Bonds.

“Representative” means the representative of the Underwriters designated in the Purchase 
Contract.

“Special Payment Date” means the date that is fifteen (15) days after the Special Record 
Date, as described in Section 3.03(e).

“Special Record Date” means the new record date for interest payment established in the 
event of a nonpayment of interest on a scheduled payment date, and for thirty (30) days thereafter, 
as described in Section 3.03(e).

“State” means the State of Texas.

“Stated Maturity” means the respective stated maturity dates of the Bonds specified in the 
Pricing Certificate.
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“Unclaimed Payments” means money deposited with the Paying Agent/Registrar for the 
payment of Debt Service or money set aside for the payment of Bonds duly called for redemption 
prior to Stated Maturity and remaining unclaimed by the Owners of such Bonds for 90 days after 
the applicable payment or redemption date.

“Underwriters” means the entity or entities named as underwriters of the Bonds in the 
Purchase Contract.

Section 1.02. Other Definitions. The capitalized terms defined in the preamble to this 
Order shall have the meanings assigned to them in the preamble of this Order.

Section 1.03. Findings. The declarations, determinations and findings declared, made and 
found in the preamble to this Order are hereby adopted, restated and made a part of the operative 
provisions hereof.

Section 1.04. Table of Contents, Titles and Headings.  The table of contents, titles and 
headings of the Articles and Sections of this Order have been inserted for convenience of reference 
only and are not to be considered a part hereof and shall not in any way modify or restrict any of 
the terms or provisions hereof and shall never be considered or given any effect in construing this 
Order or any provision hereof or in ascertaining intent, if any question of intent should arise.

Section 1.05. Interpretation. 

(a) Unless the context requires otherwise, words of the masculine gender shall be 
construed to include correlative words of the feminine and neuter genders and vice versa, and 
words of the singular number shall be construed to include correlative words of the plural number 
and vice versa.

(b) This Order and all the terms and provisions hereof shall be liberally construed to 
effectuate the purposes set forth herein to sustain the validity of this Order.

(c) All Article and Section references shall mean references to the respective articles 
and sections of this Order unless designated otherwise.

ARTICLE II

SECURITY FOR THE BONDS

Section 2.01. Tax Levy. 

(a) Pursuant to the authority granted by the Constitution and laws of the State, there is 
hereby levied for the current year and for each succeeding year hereafter while any of the Bonds 
or any interest thereon is outstanding and unpaid, an ad valorem tax on each one hundred dollars 
valuation of taxable property within the District, at a rate sufficient, without limit as to rate or 
amount, to pay Debt Service when due and payable, full allowance being made for delinquencies 
and costs of collection.
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(b) The ad valorem tax thus levied shall be assessed and collected each year against all 
property appearing on the tax rolls of the District most recently approved in accordance with law 
and the money thus collected shall be deposited as collected to the Interest and Sinking Fund.

(c) Said ad valorem tax, the collections therefrom, and all amounts on deposit in or 
required hereby to be deposited to the Interest and Sinking Fund are hereby pledged and committed 
irrevocably to the payment of Debt Service in accordance with the terms of the Bonds and this 
Order.

(d) To the extent the District has available funds which may be lawfully used to pay 
Debt Service and such funds are on deposit in the Interest and Sinking Fund in advance of the time 
when the Board is scheduled to set a tax rate for any year, then such tax rate which otherwise 
would be required to be established pursuant to subsection (a) of this Section may be reduced to 
the extent and by the amount of such funds then on deposit in the Interest and Sinking Fund.

Section 2.02. Application of Chapter 1208, Government Code.  Chapter 1208, Texas 
Government Code, applies to the issuance of the Bonds and the pledge of the taxes granted by the 
District under Section 2.01, and such pledge thereto is valid, effective, and perfected.  Should 
Texas law be amended at any time while the Bonds are outstanding and unpaid, the result of such 
amendment being that the pledge of the taxes granted by the District under Section 2.01 is to be 
subject to the filing requirements of Chapter 9, Business & Commerce Code, in order to preserve 
to the registered owners of the Bonds and the Bank or any other provider of credit agreements 
relating to the Bonds the perfection of a security interest in said pledge, the District agrees to take 
such measures as it determines are reasonable and necessary under Texas law to comply with the 
applicable provisions of Chapter 9, Business & Commerce Code and enable a filing to perfect the 
security interest in said pledge to occur.

Section 2.03. Compliance with Section 45.0031.  To the extent that the District 
demonstrates to the Texas Attorney General that the District’s ability to comply with the 
requirements of Section 45.0031, Texas Education Code, as amended, is contingent on receiving 
State assistance, the District covenants, to the extent required, and for so long as required, to 
comply with the provisions of said Section 45.0031 and to not set a tax rate for a year until the 
District has credited to the account of the Interest and Sinking Fund for the Bonds the amounts of 
State assistance received or to be received in accordance with the terms of said Section 45.0031.

ARTICLE III

AUTHORIZATION; GENERAL TERMS AND PROVISIONS
REGARDING THE BONDS

Section 3.01. Authorization. The District’s bonds to be designated “Midlothian 
Independent School District Unlimited Tax Refunding Bonds, Series 2020-B” are hereby 
authorized to be issued and delivered in accordance with the Constitution and laws of the State of 
Texas, including particularly Chapter 1207, Texas Government Code, as amended.  The series 
designation of the Bonds shall be set forth in the Pricing Certificate.  The Bonds shall be issued in 
an aggregate original principal amount of not to exceed $31,290,000, for the purpose of 
(i) providing funds to refund the Refunded Bonds to the extent provided in the Pricing Certificate 
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and (ii) paying the costs of issuing the Bonds.  The Bonds shall be issued as Current Interest Bonds, 
Capital Appreciation Bonds or a combination of Current Interest Bonds and Capital Appreciation 
Bonds, as determined by the Authorized Officer and all as identified and designated in the Pricing 
Certificate.

Section 3.02. Date, Denomination, Maturities, and Interest. 

(a) The Bonds shall be dated the date set forth in the Pricing Certificate, and shall be 
in fully registered form, without coupons.

(b) The Current Interest Bonds shall be in the aggregate principal amount designated 
in the Pricing Certificate, shall be in the denomination of $5,000 principal amount or any integral 
multiple thereof and shall be numbered separately from one upward, except the Initial Current 
Interest Bond, which shall be numbered T-1.

(c) The Current Interest Bonds shall mature on February 15 in the years and in the 
principal amounts and shall bear interest at the per annum rates set forth in the Pricing Certificate.

(d) Interest shall accrue and be paid on each Current Interest Bond, respectively, until 
the principal amount thereof has been paid or provision for such payment has been made, from the 
later of (i) the Bond Date or the Closing Date, as set forth in the Pricing Certificate, or (ii) the most 
recent Interest Payment Date to which interest has been paid or provided for at the rate per annum 
for each respective maturity specified in the Pricing Certificate.  Such interest shall be payable on 
each Interest Payment Date and shall be computed on the basis of a 360–day year of twelve 30–
day months.

(e) The Capital Appreciation Bonds shall be in the aggregate original principal amount 
and aggregate Maturity Amount designated in the Pricing Certificate, shall be in the Maturity 
Amounts of $5,000 or any integral multiple thereof, and shall be numbered separately from CAB–1 
upward, except the Initial Capital Appreciation Bond, which shall be numbered TCAB–1.

(f) The Capital Appreciation Bonds shall be issued in the original principal amounts 
and shall bear interest at the per annum rates, calculated on the basis of a 360–day year composed 
of twelve 30–day months (subject to rounding to the Accreted Values thereof), and shall mature 
on February 15 in the years and in the Maturity Amounts set forth in the Pricing Certificate.

(g) Interest shall accrete on each Capital Appreciation Bond from the Closing Date and 
shall be compounded semiannually on February 15 and August 15 each year, as designated in the 
Pricing Certificate, until Maturity.  The accreted interest on each Capital Appreciation Bond shall 
be payable at Maturity as a portion of the Maturity Amount.

Section 3.03. Medium, Method and Place of Payment.  

(a) Debt Service shall be paid in lawful money of the United States of America.

(b) Interest on each Current Interest Bond shall be paid by check dated as of the Interest 
Payment Date, and sent first class United States mail, postage prepaid, by the Paying 
Agent/Registrar to each Owner, as shown in the Register at the close of business on the Record 
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Date, at the address of each such Owner as such appears in the Register or by such other customary 
banking arrangements acceptable to the Paying Agent/Registrar and the person to whom interest 
is to be paid; provided, however, that such person shall bear all risk and expense of such other 
customary banking arrangements.

(c) The principal of each Current Interest Bond and the Maturity Amount of each 
Capital Appreciation Bond shall be paid to the Owner thereof at Maturity upon presentation and 
surrender of such Bond at the Designated Payment/Transfer Office of the Paying Agent/Registrar.

(d) If the date for the payment of Debt Service is not a Business Day, the date for such 
payment shall be the next succeeding Business Day, and payment on such date shall for all 
purposes be deemed to have been made on the due date thereof as specified in this Section.

(e) In the event of a nonpayment of interest on a scheduled payment date, and for thirty 
(30) days thereafter, a new record date for such interest payment (a “Special Record Date”) will 
be established by the Paying Agent/Registrar, if and when funds for the payment of such interest 
have been received from the District.  Notice of the Special Record Date and of the special payment 
date of the past due interest (the “Special Payment Date,” which shall be fifteen (15) days after the 
Special Record Date) shall be sent at least five Business Days prior to the Special Record Date by 
United States mail, first class, postage prepaid, to the address of each Owner of a Bond appearing 
on the books of the Paying Agent/Registrar at the close of business on the last Business Day next 
preceding the date of mailing of such notice.

(f) Unclaimed Payments shall be segregated in a special account and held in trust, 
uninvested by the Paying Agent/Registrar, for the account of the Owner of the Bonds to which the 
Unclaimed Payments pertain.  Subject to Title 6, Texas Property Code, Unclaimed Payments 
remaining unclaimed by the Owners entitled thereto for three (3) years after the applicable payment 
or redemption date shall be applied to the next payment or payments on the Bonds thereafter 
coming due and, to the extent any such money remains after the retirement of all outstanding 
Bonds, shall be paid to the District to be used for any lawful purpose.  Thereafter, neither the 
District, the Paying Agent/Registrar nor any other person shall be liable or responsible to any 
holders of such Bonds for any further payment of such unclaimed moneys or on account of any 
such Bonds, subject to Title 6, Texas Property Code.

Section 3.04. Execution and Registration of Bonds.  

(a) The Bonds shall be executed on behalf of the District by the President and the 
Secretary of the Board, by their manual or facsimile signatures, and the official seal of the District 
shall be impressed or placed in facsimile thereon.  Such facsimile signatures on the Bonds shall 
have the same effect as if each of the Bonds had been signed manually and in person by each of 
said officers, and such facsimile seal on the Bonds shall have the same effect as if the official seal 
of the District had been manually impressed upon each of the Bonds.

(b) In the event any officer of the District whose manual or facsimile signature appears 
on the Bonds ceases to be such officer before the authentication of such Bonds or before the 
delivery thereof, such facsimile signature nevertheless shall be valid and sufficient for all purposes 
as if such officer had remained in such office.
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(c) Except as provided below, no Bond shall be valid or obligatory for any purpose or 
be entitled to any security or benefit of this Order unless and until there appears thereon the 
Certificate of Paying Agent/Registrar substantially in the form provided herein, duly authenticated 
by manual execution by an officer or duly authorized signatory of the Paying Agent/Registrar.  It 
shall not be required that the same officer or authorized signatory of the Paying Agent/Registrar 
sign the Certificate of Paying Agent/Registrar on all of the Bonds.  In lieu of the executed 
Certificate of Paying Agent/Registrar described above, the Initial Bonds delivered at the Closing 
Date shall have attached thereto the Comptroller’s Registration Certificate substantially in the form 
provided herein, manually executed by the Comptroller of Public Accounts of the State of Texas, 
or by his duly authorized agent, which certificate shall be evidence that the Initial Bonds have been 
duly approved by the Attorney General of the State of Texas and that they are valid and binding 
obligations of the District, and have been registered by the Comptroller of Public Accounts of the 
State of Texas.

(d) On the Closing Date, the Initial Bonds, being (i) a single Initial Current Interest 
Bond representing the entire principal amount of the Current Interest Bonds designated in the 
Pricing Certificate and (ii) a single Initial Capital Appreciation Bond representing the aggregate 
Maturity Amount of the Capital Appreciation Bonds designated in the Pricing Certificate, each 
such Initial Bond to be payable in stated installments to the Representative or its designee, each 
such Initial Bond to be executed by manual or facsimile signature of the President and Secretary 
of the Board, approved by the Attorney General, and registered and manually signed by the 
Comptroller of Public Accounts, will be delivered to the Representative or its designee.  Upon 
payment for the Initial Bonds, the Paying Agent/Registrar shall cancel the Initial Bonds and deliver 
registered definitive Bonds to DTC in accordance with Section 3.10.  To the extent the Paying 
Agent/Registrar is eligible to participate in DTC’s FAST System, as evidenced by agreement 
between the Paying Agent/Registrar and DTC, the Paying Agent/Registrar shall hold the definitive 
Bonds in safekeeping for DTC.

Section 3.05. Ownership. 

(a) The District, the Paying Agent/Registrar and any other person may treat the Owner 
as the absolute owner of such Bond for the purpose of making and receiving payment of the 
principal or Maturity Amount thereof, as applicable, for the further purpose of making and 
receiving payment of the interest thereon (subject to the provisions herein that for the Current 
Interest Bonds interest is to be paid to the person in whose name the Current Interest Bond is 
registered on the Record Date), and for all other purposes, whether or not such Bond is overdue, 
and neither the District nor the Paying Agent/Registrar shall be bound by any notice or knowledge 
to the contrary.

(b) All payments made to the Owner of a Bond shall be valid and effectual and shall 
discharge the liability of the District and the Paying Agent/Registrar upon such Bond to the extent 
of the sums paid.

Section 3.06. Registration, Transfer and Exchange.  

(a) So long as any Bonds remain outstanding, the District shall cause the Paying 
Agent/Registrar to keep at its Designated Payment/Transfer Office a bond register in which, 
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subject to such reasonable regulations as it may prescribe, the Paying Agent/Registrar shall provide 
for the registration and transfer of Bonds in accordance with this Order.

(b) The ownership of a Bond may be transferred only upon the presentation and 
surrender of the Bond to the Paying Agent/Registrar at the Designated Payment/Transfer Office 
with such endorsement or other instrument of transfer and assignment acceptable to the Paying 
Agent/Registrar.  No transfer of any Bond shall be effective until entered in the Register.

(c) The Bonds shall be exchangeable upon the presentation and surrender thereof at the 
Designated Payment/Transfer Office for a Bond or Bonds of the same maturity and interest rate 
and in any denomination or denominations of any integral multiple of $5,000 and in an aggregate 
principal amount (with respect to the Current Interest Bonds) or Maturity Amount (with respect to 
the Capital Appreciation Bonds) equal to the unpaid principal amount or Maturity Amount, as 
applicable, of the Bonds presented for exchange.

(d) The Paying Agent/Registrar is hereby authorized to authenticate and deliver Bonds 
transferred or exchanged in accordance with this Section.  A new Bond or Bonds will be delivered 
by the Paying Agent/Registrar, in lieu of the Bond being transferred or exchanged, at the 
Designated Payment/Transfer, or sent by United States mail, first class, postage prepaid, to the 
Owner or his designee.  Each Bond delivered by the Paying Agent/Registrar in accordance with 
this Section shall constitute an original contractual obligation of the District and shall be entitled 
to the benefits and security of this Order to the same extent as the Bond or Bonds in lieu of which 
such Bond is delivered.

(e) No service charge shall be made to the Owner for the initial registration, any 
subsequent transfer, or exchange for a different denomination of any of the Bonds.  The Paying 
Agent/Registrar, however, may require the Owner to pay a sum sufficient to cover any tax or other 
governmental charge that is authorized to be imposed in connection with the registration, transfer 
or exchange of a Bond.

(f) Neither the District nor the Paying Agent/Registrar shall be required to transfer or 
exchange any Bond called for redemption within 45 days of the date fixed for redemption; 
provided, however, such limitation of transfer shall not be applicable to an exchange by the 
registered owner of the uncalled balance of a Bond.

Section 3.07. Cancellation.  All Bonds paid or redeemed before Stated Maturity in 
accordance with this Order, and all Bonds in lieu of which exchange Bonds or replacement Bonds 
are authenticated and delivered in accordance with this Order, shall be cancelled upon the making 
of proper records regarding such payment, exchange or replacement.  The Paying Agent/Registrar 
shall dispose of such cancelled Bonds in the manner required by the Securities Exchange Act of 
1934, as amended.

Section 3.08. Temporary Bonds. 

(a) Following the delivery and registration of the Initial Bonds and pending the 
preparation of definitive Bonds, the proper officers of the District may execute and, upon the 
District’s request, the Paying Agent/Registrar shall authenticate and deliver, one or more 
temporary Bonds that are printed, lithographed, typewritten, mimeographed or otherwise 
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produced, in any denomination, substantially of the tenor of the definitive Bonds in lieu of which 
they are delivered, without coupons, and with such appropriate insertions, omissions, substitutions 
and other variations as the officers of the District executing such temporary Bonds may determine, 
as evidenced by their signing of such temporary Bonds.

(b) Until exchanged for Bonds in definitive form, such Bonds in temporary form shall 
be entitled to the benefit and security of this Order.

(c) The District, without unreasonable delay, shall prepare, execute and deliver to the 
Paying Agent/Registrar the Bonds in definitive form; thereupon, upon the presentation and 
surrender of the Bond or Bonds in temporary form to the Paying Agent/Registrar, the Paying 
Agent/Registrar shall cancel the Bonds in temporary form and authenticate and deliver in exchange 
therefor a Bond or Bonds of the same maturity and series, in definitive form, in the authorized 
denomination, and in the same aggregate principal amount (with respect to the Current Interest 
Bonds) or Maturity Amount (with respect to the Capital Appreciation Bonds), as the Bond or 
Bonds in temporary form surrendered.  Such exchange shall be made without the making of any 
charge therefor to any Owner.

Section 3.09. Replacement Bonds.  

(a) Upon the presentation and surrender to the Paying Agent/Registrar of a mutilated 
Bond, the Paying Agent/Registrar shall authenticate and deliver in exchange therefor a 
replacement Bond of like tenor and principal amount (with respect to the Current Interest Bonds) 
or Maturity Amount (with respect to the Capital Appreciation Bonds), bearing a number not 
contemporaneously outstanding.  The District or the Paying Agent/Registrar may require the 
Owner of such Bond to pay a sum sufficient to cover any tax or other governmental charge that is 
authorized to be imposed in connection therewith and any other expenses connected therewith.

(b) In the event that any Bond is lost, apparently destroyed or wrongfully taken, the 
Paying Agent/Registrar, pursuant to the applicable laws of the State of Texas and in the absence 
of notice or knowledge that such Bond has been acquired by a bona fide purchaser, shall 
authenticate and deliver a replacement Bond of like tenor and principal amount (with respect to 
the Current Interest Bonds) or Maturity Amount (with respect to the Capital Appreciation Bonds), 
bearing a number not contemporaneously outstanding, provided that the Owner first complies with 
the following requirements:

(i) furnishes to the Paying Agent/Registrar satisfactory evidence of his or her 
ownership of and the circumstances of the loss, destruction or theft of such Bond;

(ii) furnishes such security or indemnity as may be required by the Paying 
Agent/Registrar to save it and the District harmless;

(iii) pays all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Paying Agent/Registrar and any tax or other 
governmental charge that is authorized to be imposed; and

(iv) satisfies any other reasonable requirements imposed by the District and the 
Paying Agent/Registrar.
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(c) If, after the delivery of such replacement Bond, a bona fide purchaser of the original 
Bond in lieu of which such replacement Bond was issued presents for payment such original Bond, 
the District and the Paying Agent/Registrar shall be entitled to recover such replacement Bond 
from the person to whom it was delivered or any person taking therefrom, except a bona fide 
purchaser, and shall be entitled to recover upon the security or indemnity provided therefor to the 
extent of any loss, damage, cost or expense incurred by the District or the Paying Agent/Registrar 
in connection therewith.

(d) In the event that any such mutilated, lost, apparently destroyed or wrongfully taken 
Bond has become or is about to become due and payable, the Paying Agent/Registrar, in its 
discretion, instead of issuing a replacement Bond, may pay such Bond if it has become due and 
payable or may pay such Bond when it becomes due and payable.

(e) Each replacement Bond delivered in accordance with this Section shall constitute 
an original additional contractual obligation of the District and shall be entitled to the benefits and 
security of this Order to the same extent as the Bond or Bonds in lieu of which such replacement 
Bond is delivered.

Section 3.10. Book–Entry Only System.  

(a) To the extent so designated in the Pricing Certificate, the definitive Bonds shall be 
initially issued in the form of a separate single fully registered Current Interest Bond and Capital 
Appreciation Bond for each of the maturities thereof.  Upon initial issuance, the ownership of each 
such Bond shall be registered in the name of Cede & Co., as nominee of DTC, and except as 
provided in Section 3.11 hereof, all of the outstanding Bonds shall be registered in the name of 
Cede & Co., as nominee of DTC.

(b) With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, 
the District and the Paying Agent/Registrar shall have no responsibility or obligation to any DTC 
Participant or to any person on behalf of whom such a DTC Participant holds an interest in the 
Bonds, except as provided in this Order.  Without limiting the immediately preceding sentence, 
the District and the Paying Agent/Registrar shall have no responsibility or obligation with respect 
to (i) the accuracy of the records of DTC, Cede & Co. or any DTC Participant with respect to any 
ownership interest in the Bonds, (ii) the delivery to any DTC Participant or any other person, other 
than an Owner, of any notice with respect to the Bonds, including any notice of redemption, or 
(iii) the payment to any DTC Participant or any other person, other than an Owner, of any amount 
with respect to Debt Service.  The Paying Agent/Registrar shall pay all Debt Service only to or 
upon the order of the respective Owners, as provided in this Order, or their respective attorneys 
duly authorized in writing, and all such payments shall be valid and effective to fully satisfy and 
discharge the District’s obligations with respect to payment of, Debt Service to the extent of the 
sum or sums so paid.  No person other than an Owner, shall receive a Bond certificate evidencing 
the obligation of the District to make payments of amounts due pursuant to this Order.  Upon 
delivery by DTC to the Paying Agent/Registrar of written notice to the effect that DTC has 
determined to substitute a new nominee in place of Cede & Co., and subject to the provisions in 
this Order with respect to interest checks being mailed to the registered Owner at the close of 
business on the Record Date, the word “Cede & Co.” in this Order shall refer to such new nominee 
of DTC.
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Section 3.11. Successor Securities Depository; Transfer Outside Book–Entry Only 
System.  In the event that the District or the Paying Agent/Registrar determines that DTC is 
incapable of discharging its responsibilities described herein and in the Representation Letter, and 
that it is in the best interest of the beneficial owners of the Bonds that they be able to obtain 
certificated Bonds, or in the event DTC discontinues the services described herein, the District or 
the Paying Agent/ Registrar shall (i) appoint a successor securities depository, qualified to act as 
such under Section 17(a) of the Securities and Exchange Act of 1934, as amended, notify DTC 
and DTC Participants, as identified by DTC, of the appointment of such successor securities 
depository and transfer one or more separate Bonds to such successor securities depository or (ii) 
notify DTC and DTC Participants, as identified by DTC, of the availability through DTC of Bonds 
and transfer one or more separate Bonds to DTC Participants having Bonds credited to their DTC 
accounts, as identified by DTC.  In such event, the Bonds shall no longer be restricted to being 
registered in the Register in the name of Cede & Co., as nominee of DTC, but may be registered 
in the name of the successor securities depository, or its nominee, or in whatever name or names 
Owners transferring or exchanging Bonds shall designate, as applicable, in accordance with the 
provisions of this Order.

Section 3.12. Payments to Cede & Co.  Notwithstanding any other provision of this Order 
to the contrary, so long as any Bonds are registered in the name of Cede & Co., as nominee of 
DTC, all payments of Debt Service on such Bonds, and all notices with respect to such Bonds, 
shall be made and given, respectively, in the manner provided in the Representation Letter.

ARTICLE IV

REDEMPTION OF BONDS BEFORE MATURITY

Section 4.01. Limitation on Redemption.  The Bonds shall be subject to redemption 
before Stated Maturity only as provided in this Article IV and in the Pricing Certificate.

Section 4.02. Optional Redemption. 

(a) The Current Interest Bonds shall be subject to redemption at the option of the 
District at such times, in such amounts, in such manner and at such redemption prices as may be 
designated and provided for in the Pricing Certificate.

(b) The Capital Appreciation Bonds shall be subject to optional redemption prior to 
Stated Maturity as provided for in the Pricing Certificate.

(c) The District, at least 45 days before any redemption date for the Current Interest 
Bonds, unless a shorter period shall be satisfactory to the Paying Agent/Registrar, shall notify the 
Paying Agent/Registrar of such redemption and of the principal amount of Current Interest Bonds 
to be redeemed.

Section 4.03. Mandatory Sinking Fund Redemption.  

(a) The Bonds designated as “Term Bonds” in the Pricing Certificate (“Term Bonds”), 
if any, are subject to scheduled mandatory redemption and will be redeemed by the District, in part 
at a price equal to the principal amount thereof, without premium, plus accrued interest to the 
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redemption date, out of moneys available for such purpose in the Interest and Sinking Fund, on 
the dates and in the respective principal amounts as set forth in the Pricing Certificate.

(b) At least forty-five (45) days prior to each scheduled mandatory redemption date, 
the Paying Agent/Registrar shall select for redemption by lot, or by any other customary method 
that results in a random selection, a principal amount of Term Bonds equal to the aggregate 
principal amount of such Term Bonds to be redeemed, shall call such Term Bonds for redemption 
on such scheduled mandatory redemption date, and shall give notice of such redemption, as 
provided in Section 4.05.

(c) The principal amount of the Term Bonds required to be redeemed on any 
redemption date pursuant to subparagraph (a) of this Section 4.03 shall be reduced, at the option 
of the District, by the principal amount of any Term Bonds which, at least 45 days prior to the 
mandatory sinking fund redemption date (i) shall have been acquired by the District at a price not 
exceeding the principal amount of such Term Bonds plus accrued interest to the date of purchase 
thereof, and delivered to the Paying Agent/Registrar for cancellation, or (ii) shall have been 
redeemed pursuant to the optional redemption provisions hereof and not previously credited to a 
mandatory sinking fund redemption.

Section 4.04. Partial Redemption.  

(a) If less than all of the Current Interest Bonds are to be redeemed pursuant to 
Section 4.02(a), the District shall determine the maturities and the principal amount thereof to be 
redeemed and shall direct the Paying Agent/Registrar to call by lot such Current Interest Bonds 
for redemption.

(b) A portion of a single Current Interest Bond of a denomination greater than $5,000 
may be redeemed, but only in a principal amount equal to $5,000 or any integral multiple thereof.  
The Paying Agent/Registrar shall treat each $5,000 portion of such Current Interest Bond as though 
it were a single Bond for purposes of selection for redemption.

(c) Upon surrender of any Bond for redemption in part, the Paying Agent/Registrar, in 
accordance with Section 3.06 of this Order, shall authenticate and deliver exchange Bonds in an 
aggregate principal amount equal to the unredeemed principal amount of the Bond so surrendered, 
such exchange being without charge.

Section 4.05. Notice of Redemption to Owners.  

(a) The Paying Agent/Registrar shall give notice of any redemption of Bonds by 
sending notice by United States mail, first class, postage prepaid, not less than 30 days before the 
date fixed for redemption, to the Owner of each Bond (or part thereof) to be redeemed, at the 
address shown in the Register at the close of business on the Business Day next preceding the date 
of mailing such notice.

(b) The notice shall state the redemption date, the redemption price, the place at which 
the Bonds are to be surrendered for payment, and, if less than all the Bonds outstanding are to be 
redeemed, an identification of the Bonds or portions thereof to be redeemed.
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(c) The District reserves the right to give notice of its election or direction to redeem 
Bonds under Section 4.02 conditioned upon the occurrence of subsequent events.  Such notice may 
state (i) that the redemption is conditioned upon the deposit of moneys and/or authorized securities, 
in an amount equal to the amount necessary to effect the redemption, with the Paying 
Agent/Registrar, or such other entity as may be authorized by law, no later than the redemption 
date or (ii) that the District retains the right to rescind such notice at any time prior to the scheduled 
redemption date if the District delivers a certificate of the District to the Paying Agent/Registrar 
instructing the Paying Agent/Registrar to rescind the redemption notice, and such notice and 
redemption shall be of no effect if such moneys and/or authorized securities are not so deposited 
or if the notice is rescinded.  The Paying Agent/Registrar shall give prompt notice of any such 
rescission of a conditional notice of redemption to the affected Owners.  Any Bonds subject to 
conditional redemption where redemption has been rescinded shall remain Outstanding, and the 
rescission shall not constitute an Event of Default.  Further, in the case of a conditional redemption, 
the failure of the District to make moneys and/or authorized securities available in part or in whole 
on or before the redemption date shall not constitute an Event of Default.

(d) Any notice given as provided in this Section shall be conclusively presumed to have 
been duly given, whether or not the Owner receives such notice.

Section 4.06. Payment Upon Redemption. 

(a) Before or on each redemption date, the District shall deposit with the Paying 
Agent/Registrar money sufficient to pay all amounts due on the redemption date and the Paying 
Agent/Registrar shall make provision for the payment of the Bonds to be redeemed on such date 
by setting aside and holding in trust an amount from the Interest and Sinking Fund or otherwise 
received by the Paying Agent/Registrar from the District and shall use such funds solely for the 
purpose of paying the principal of, redemption premium, if any, and accrued interest on the Bonds 
being redeemed.

(b) Upon presentation and surrender of any Bond called for redemption at the 
Designated Payment/Transfer Office on or after the date fixed for redemption, the Paying 
Agent/Registrar shall pay the principal of, redemption premium, if any, and accrued interest on 
such Bond to the date of redemption from the money set aside for such purpose.

Section 4.07. Effect of Redemption.  

(a) Notice of redemption having been given as provided in Section 4.05 of this Order 
and subject, in the case of an optional redemption under Section 4.02, to any conditions or rights 
reserved by the District under Section 4.05(c), the Bonds or portions thereof called for redemption 
shall become due and payable on the date fixed for redemption and, unless the District defaults in 
its obligation to make provision for the payment of the principal thereof, redemption premium, if 
any, or accrued interest thereon, such Bonds or portions thereof shall cease to bear interest from 
and after the date fixed for redemption, whether or not such Bonds are presented and surrendered 
for payment on such date.
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(b) If the District shall fail to make provision for payment of all sums due on a 
redemption date, then any Bond or portion thereof called for redemption shall continue to bear 
interest at the rate stated on the Bond until due provision is made for the payment of same.

Section 4.08. Lapse of Payment.  Money set aside for the redemption of the Bonds and 
remaining unclaimed by the Owners thereof shall be subject to the provisions of Section 3.03(f) 
hereof.

ARTICLE V

PAYING AGENT/REGISTRAR

Section 5.01. Appointment of Initial Paying Agent/Registrar.  

(a) The Bank of New York Mellon Trust Company, National Association, is hereby 
appointed as the initial Paying Agent/Registrar for the Bonds unless otherwise designated in the 
Pricing Certificate.

(b) The Authorized Officer is hereby authorized and directed to execute and deliver a 
Paying Agent/Registrar Agreement, specifying the duties and responsibilities of the District and 
the Paying Agent/Registrar, in the substantially final form presented herewith and hereby 
approved, with such changes as may be necessary or desirable to conform to the terms of the Bonds 
and approved by the Authorized Officer, such approval to be evidenced by the execution thereof.

Section 5.02. Qualifications.  Each Paying Agent/Registrar shall be a commercial bank, a 
trust company organized under the laws of the State of Texas, or any other entity duly qualified 
and legally authorized to serve as and perform the duties and services of paying agent and registrar 
for the Bonds.

Section 5.03. Maintaining Paying Agent/Registrar.  

(a) At all times while any Bonds are outstanding, the District will maintain a Paying 
Agent/Registrar that is qualified under Section 5.02 of this Order.

(b) If the Paying Agent/Registrar resigns or otherwise ceases to serve as such, the 
District will promptly appoint a replacement.

Section 5.04. Termination. The District reserves the right to terminate the appointment of 
any Paying Agent/Registrar by delivering to the entity whose appointment is to be terminated (i) 45 
days written notice of the termination of the appointment and of the Paying Agent/Registrar 
Agreement, stating the effective date of such termination, and (ii) appointing a successor Paying 
Agent/Registrar; provided, that, no such termination shall be effective until a successor paying 
agent/registrar has assumed the duties of paying agent/registrar for the Bonds.

Section 5.05. Notice of Change to Owners.  Promptly upon each change in the entity 
serving as Paying Agent/Registrar, the District will cause notice of the change to be sent to each 
Owner by first class United States mail, postage prepaid, at the address in the Register, stating the 
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effective date of the change and the name and mailing address of the replacement Paying 
Agent/Registrar.

Section 5.06. Agreement to Perform Duties and Functions.  By accepting the appointment 
as Paying Agent/Registrar, the Paying Agent/Registrar is deemed to have agreed to the provisions 
of this Order and that it will perform the duties and functions of Paying Agent/Registrar prescribed 
hereby.

Section 5.07. Delivery of Records to Successor.  If a Paying Agent/Registrar is replaced, 
such Paying Agent/Registrar, promptly upon the appointment of the successor, will deliver the 
Register (or a copy thereof) and all other pertinent books and records relating to the Bonds to the 
successor Paying Agent/Registrar.

ARTICLE VI

FORM OF THE BONDS

Section 6.01. Forms Generally.  

(a) The Bonds, including the Registration Certificate of the Comptroller of Public 
Accounts of the State of Texas, the Certificate of the Paying Agent/Registrar, and the Assignment 
form to appear on each of the Bonds (i) shall be substantially in the final forms set forth in the 
Pricing Certificate, with such appropriate insertions, omissions, substitutions, and other variations 
as are permitted or required by this Order and the Pricing Certificate, and (ii) may have such letters, 
numbers, or other marks of identification (including identifying numbers and letters of the 
Committee on Uniform Securities Identification Procedures of the American Bankers Association) 
and such legends and endorsements (including any reproduction of an opinion of counsel) thereon 
as, consistently herewith, may be determined by the District or by the officers executing such 
Bonds, as evidenced by their execution thereof.

(b) Any portion of the text of any Bonds may be set forth on the reverse side thereof, 
with an appropriate reference thereto on the face of the Bonds.

(c) The Bonds shall be typewritten, photocopied, printed, lithographed, or engraved, 
and may be produced by any combination of these methods or produced in any other similar 
manner, all as determined by the officers executing such Bonds, as evidenced by their execution 
thereof.

Section 6.02. General Form of Bonds.  The forms of the Bonds shall generally follow the 
preliminary forms set forth below; provided, however, that the substantially final forms of the 
Bonds shall be set forth in or attached to the Pricing Certificate and shall incorporate and reflect 
the final terms of the Bonds set forth in the Pricing Certificate.

Section 6.03. CUSIP Registration.  The District may secure identification numbers 
through the CUSIP Service Bureau Division of Standard & Poor’s Corporation, New York, New 
York, and may authorize the printing of such numbers on the face of the Bonds.  It is expressly 
provided, however, that the presence or absence of CUSIP numbers on the Bonds shall be of no 
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significance or effect as regards the legality thereof and neither the District nor bond counsel to 
the District are to be held responsible for CUSIP numbers incorrectly printed on the Bonds.

Section 6.04. Legal Opinion.  The approving legal opinion of Bracewell LLP, Bond 
Counsel, may be attached to or printed on the reverse side of each definitive Bond over the 
certification of the Secretary of the Board, which may be executed in facsimile.

ARTICLE VII

SALE AND DELIVERY OF BONDS; DEPOSIT OF PROCEEDS

Section 7.01. Sale of Bonds, Official Statement.  (a)  The Bonds shall may be at a 
negotiated sale to the Underwriters or in a competitive sale to the Purchasers or in a private 
placement , in accordance with the terms of this Order.  As authorized by Chapter 1207, Texas 
Government Code, as amended, the Authorized Officer is authorized to act on behalf of the District 
upon determining that the conditions set forth below can be satisfied in selling and delivering the 
Bonds and in carrying out the other procedures specified in this Order. The Authorized Officer 
shall determine whether the Bonds are sold at a competitive or negotiated sale, the price at which 
each of the Bonds will be sold, the number and designation of series of Bonds to be issued, the 
substantially final form in which the Bonds shall be issued, the years in which the Bonds will 
mature, the principal amount (with respect to Current Interest Bonds) and Maturity Amount (with 
respect to Capital Appreciation Bonds) to mature in each of such years, the aggregate principal 
amount (with respect to Current Interest Bonds) and Maturity Amount (with respect to Capital 
Appreciation Bonds) to be issued by the District, the rate of interest to be borne by each maturity 
of the Bonds, the yield to Stated Maturity for the Capital Appreciation Bonds, the first interest 
payment date for the Current Interest Bonds, the first compounding date for the Capital 
Appreciation Bonds, the dates, prices and terms upon and at which the Bonds shall be subject to 
redemption prior to maturity at the option of the District and shall be subject to mandatory sinking 
fund redemption, the selection of the specific maturities or series of Refunded Bonds from the list 
of Refunded Bond Candidates, the Interest Payment Dates, the selection of Underwriters if the 
Bonds are sold at a negotiated sale, the authorized Escrow Securities,  and all other matters relating 
to the issuance, sale, redemption, and delivery of the Bonds, all of which shall be specified in the 
Pricing Certificate; provided that the following conditions can be satisfied:

(i) the aggregate original principal amount of the Bonds authorized to be issued 
for the purposes described in Section 3.01 shall not exceed $31,290,000; 

(ii) the all-in true interest cost (“TIC”) on the Bonds, shall not exceed 3.00%; 

(iii) the final maturity date for the Bonds shall not be later than February 15, 
2040;

(iv) the refunding of the Refunded Bonds shall produce gross debt service 
savings of at least $11,500,000 net of any District contribution; and

(v) the aggregate principal amount of the Bonds authorized to be issued for the 
purposes described in Section 3.01 shall not exceed the limits described in that Section, 
and shall be in an amount sufficient, in combination with the net premium from the sale of 
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the Bonds, plus other available funds of the District, if any, to provide for the refunding of 
the Refunded Bonds to be selected from the Refunded Bond Candidates identified in 
Schedule I hereto and the costs and expenses of issuance of the Bonds, including 
underwriter's discount, if any;

If the Bonds are sold in an negotiated sale or in a private placement, the Authorized Officer 
is hereby authorized and directed to execute and deliver on behalf of the District a bond purchase 
contract (the “Purchase Contract”), providing for the sale of the Bonds to the Underwriters, in such 
form as determined by the Authorized Officer.  The Authorized Officer is hereby authorized and 
directed to approve the final terms and provisions of the Purchase Contract in accordance with the 
terms of the Pricing Certificate and this Order, such approval being evidenced by its execution 
thereof by the Authorized Officer. All officers, agents and representatives of the District are hereby 
authorized to do any and all things necessary or desirable to satisfy the conditions set out therein 
and to provide for the issuance and delivery of the Bonds.  The Bonds shall initially be registered 
in the name of the Representative or such other entity as may be specified in the Purchase Contract.

The authority granted to the Authorized Officer under this Section 7.01(a) shall expire on 
the date that is 180 days from the approval date of this Order, unless otherwise extended by the 
Board of Trustees by separate action.

(b) The District hereby approves the preparation of one or more Preliminary Official 
Statements and Official Notices of Sale, if any, for use in the initial offering and sale of each series 
of Bonds and authorizes the Authorized Officer to approve the final form(s) of the Preliminary 
Official Statement(s) and Notice of Sale and to deem the Preliminary Official Statement(s) (with 
such addenda, supplements or amendments as may be approved by the Authorized Officer) final 
within the meaning and for the purposes of paragraph (b)(1) of Rule 15c2-12 under the Securities 
and Exchange Act of 1934 on behalf of the District.  The District hereby authorizes the preparation 
of one or more Official Statements reflecting the terms of the applicable Purchase Contract(s) 
and/or Notice(s) of Sale and other relevant information.  The Authorized Officer is hereby 
authorized and directed to authorize the use and distribution of such final Official Statement by 
the Purchasers or Underwriters in the offering and sale of the Bonds (in the form and with such 
appropriate variations as shall be approved by the Authorized Officer and the Purchasers or 
Underwriters).

(c) The President of the Board, the Authorized Officer and all other officers of the 
District are authorized to take such actions, to obtain such consents or approvals and to execute 
such documents, certificates and receipts as they may deem necessary and appropriate in order to 
consummate the delivery of the Bonds, to pay the costs of issuance of the Bonds, and to effectuate 
the terms and provisions of this Order, including, without limitation, making application for the 
guarantee of the permanent school fund for the Bonds from the Texas Education Agency.  The 
Pricing Certificate may also contain such additional, supplemental or modified provisions relating 
to the continuing disclosure undertaking set forth in Article XII hereof as may be necessary or 
desirable in connection with the sale of the Bonds.  Further, in connection with the submission of 
the record of proceedings for the Bonds to the Attorney General of the State of Texas for 
examination and approval of such Bonds, the appropriate officer of the District is hereby 
authorized and directed to issue a check of the District payable to the Attorney General of the State 
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of Texas as a nonrefundable examination fee in the amount required by Chapter 1202, Texas 
Government Code (such amount not to exceed $9,500).

(d) The Authorized Officer is hereby authorized to enter into and execute a placement 
agent agreement with a placement agent.

Section 7.02. Control and Delivery of Bonds.  

(a) The Authorized Officer is hereby authorized to have control of the Initial Bonds 
and all necessary records and proceedings pertaining thereto pending investigation, examination 
and approval of the Attorney General of the State of Texas, registration by the Comptroller of 
Public Accounts of the State of Texas, and registration with, and initial exchange or transfer by, 
the Paying Agent/Registrar.

(b) After registration by the Comptroller of Public Accounts, delivery of the Bonds 
shall be made to the Representative under and subject to the general supervision and direction of 
the Authorized Officer, or, in his absence, any officer of the Board, against receipt by the District 
of all amounts due to the District under the terms of sale.

Section 7.03. Deposit of Proceeds.  

(a) All amounts received on the Closing Date as accrued interest on the Current Interest 
Bonds from the Bond Date to the Closing Date shall be deposited to the Interest and Sinking Fund.

(b) The remaining proceeds of the Bonds shall be deposited as set forth in the Pricing 
Certificate.

ARTICLE VIII

CREATION OF FUNDS AND ACCOUNTS;
DEPOSIT OF PROCEEDS; INVESTMENTS

Section 8.01. Creation of Interest and Sinking Fund.  The District hereby establishes the 
“Midlothian Independent School District Unlimited Tax School Refunding Bonds, Series 2020-B 
Interest and Sinking Fund” which shall be maintained at the depository bank of the District; 
provided, the designation of such interest and sinking fund shall be modified to the extent required 
to conform to the final designation of the name of the Bonds.

Section 8.02. Interest and Sinking Fund.  

(a) The taxes levied under Section 2.01 shall be deposited to the credit of the Interest 
and Sinking Fund at such times and in such amounts as necessary for the timely payment of Debt 
Service.

(b) If the amount of money in the Interest and Sinking Fund is at least equal to the 
aggregate principal amount of the outstanding Current Interest Bonds plus the aggregate amount 
of interest due and that will become due and payable on such Current Interest Bonds, plus the 

158



-22-
#6229390.3

Maturity Amount due and that will become due and payable on the Capital Appreciation Bonds, 
no further deposits to that fund need be made.

(c) Money on deposit in the Interest and Sinking Fund shall be used to pay Debt Service 
as such becomes due and payable.

Section 8.03. Security of Funds. All moneys on deposit in the Interest and Sinking Fund 
shall be secured in the manner and to the fullest extent required by the laws of the State of Texas 
for the security of public funds, and moneys on deposit in such funds shall be used only for the 
purposes permitted by this Order.

Section 8.04. Investments.  

(a) Money in the Interest and Sinking Fund, at the option of the District, may be 
invested in such securities or obligations as permitted under applicable law.

(b) Any securities or obligations in which money in either the Interest and Sinking 
Fund is so invested shall be kept and held in trust for the benefit of the Owners and shall be sold 
and the proceeds of sale shall be timely applied to the making of all payments required to be made 
from the fund from which the investment was made.

Section 8.05. Investment Income.  Income derived from investment of any fund created 
by this Order shall be credited to such fund.

ARTICLE IX

PARTICULAR REPRESENTATIONS AND COVENANTS

Section 9.01. Payment of the Bonds.  On or before each date on which Debt Service is 
due on the Bonds, there shall be made available to the Paying Agent/Registrar, out of the Interest 
and Sinking Fund, money sufficient to pay such Debt Service when due.

Section 9.02. Other Representations and Covenants.  

(a) The District will faithfully perform at all times any and all covenants, undertakings, 
stipulations, and provisions contained in this Order and in each Bond; the District will promptly 
pay or cause to be paid Debt Service on the dates and at the places and manner prescribed in such 
Bond; and the District will, at the times and in the manner prescribed by this Order, deposit or 
cause to be deposited the amounts of money specified by this Order.

(b) The District is duly authorized under the laws of the State of Texas to issue the 
Bonds; all action on its part for the creation and issuance of the Bonds has been duly and effectively 
taken; and the Bonds in the hands of the Owners thereof are and will be valid and enforceable 
obligations of the District in accordance with their terms.
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Section 9.03. Federal Income Tax Matters.  

(a) General.  The District covenants not to take any action or omit to take any action 
that, if taken or omitted, would cause the interest on the Bonds to be includable in gross income 
for federal income tax purposes.  In furtherance thereof, the District covenants to comply with 
sections 103 and 141 through 150 of the Code and the provisions set forth in the Federal Tax 
Certificate executed by the District in connection with the Bonds.

(b) No Private Activity Bonds.  The District covenants that it will use the proceeds of 
the Bonds (including investment income) and the property financed, directly or indirectly, with 
such proceeds so that the Bonds will not be “private activity bonds” within the meaning of section 
141 of the Code.  Furthermore, the District will not take a deliberate action (as defined in section 
1.141-2(d)(3) of the Regulations) that causes the Bonds to be a “private activity bond” unless it 
takes a remedial action permitted by section 1.141-12 of the Regulations.

(c) No Federal Guarantee.  The District covenants not to take any action or omit to take 
any action that, if taken or omitted, would cause the Bonds to be “federally guaranteed” within the 
meaning of section 149(b) of the Code, except as permitted by section 149(b)(3) of the Code.

(d) No Hedge Bonds. The District covenants not to take any action or omit to take 
action that, if taken or omitted, would cause the Bonds to be “hedge bonds” within the meaning of 
section 149(g) of the Code.  

(e) No Arbitrage Bonds.  The District covenants that it will make such use of the 
proceeds of the Bonds (including investment income) and regulate the investment of such proceeds 
of the Bonds so that the Bonds will not be “arbitrage bonds” within the meaning of section 148(a) 
of the Code.  

(f) Required Rebate.  The District covenants that, if the District does not qualify for an 
exception to the requirements of section 148(f) of the Code, the District will comply with the 
requirement that certain amounts earned by the District on the investment of the gross proceeds of 
the Bonds, be rebated to the United States.  

(g) Information Reporting.  The District covenants to file or cause to be filed with the 
Secretary of the Treasury an information statement concerning the Bonds in accordance with 
section 149(e) of the Code.

(h) Record Retention.  The District covenants to retain all material records relating to 
the expenditure of the proceeds (including investment income) of the Refunded Bonds and the 
Bonds and the use of the property financed, directly or indirectly, thereby until three years after 
the last Bond is redeemed or paid at maturity (or such other period as provided by subsequent 
guidance issued by the Department of the Treasury) in a manner that ensures their complete access 
throughout such retention period.  

(i) Registration.  If the Bonds are “registration-required bonds” under section 
149(a)(2) of the Code, the Bonds will be issued in registered form.
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(j) Favorable Opinion of Bond Counsel.  Notwithstanding the foregoing, the District 
will not be required to comply with any of the federal tax covenants set forth above if the District 
has received an opinion of nationally recognized bond counsel that such noncompliance will not 
adversely affect the excludability of interest on the Bonds from gross income for federal income 
tax purposes.

(k) Continuing Compliance.  Notwithstanding any other provision of this Order, the 
District’s obligations under the federal tax covenants set forth above will survive the defeasance 
and discharge of the Bonds for as long as such matters are relevant to the excludability of interest 
on the Bonds from gross income for federal income tax purposes.

ARTICLE X

DEFAULT AND REMEDIES

Section 10.01. Events of Default.  Each of the following occurrences or events for the 
purpose of this Order is hereby declared to be an Event of Default:

(i) the failure to make payment of Debt Service when the same becomes due 
and payable; or

(ii) default in the performance or observance of any other covenant, agreement 
or obligation of the District, which default materially and adversely affects the rights of the 
Owners, including, but not limited to, their prospect or ability to be repaid in accordance 
with this Order, and the continuation thereof for a period of 60 days after notice of such 
default is given by any Owner to the District.

Section 10.02. Remedies for Default.  

(a) Upon the happening of any Event of Default, any Owner or an authorized 
representative thereof, including, but not limited to, a trustee or trustees therefor, may proceed 
against the District for the purpose of protecting and enforcing the rights of the Owners under this 
Order, by mandamus or other suit, action or special proceeding in equity or at law, in any court of 
competent jurisdiction, for any relief permitted by law, including the specific performance of any 
covenant or agreement contained herein, or thereby to enjoin any act or thing that may be unlawful 
or in violation of any right of the Owners hereunder or any combination of such remedies.

(b) It is provided that all such proceedings shall be instituted and maintained for the 
equal benefit of all Owners of Bonds then outstanding.

Section 10.03. Remedies Not Exclusive.  

(a) No remedy herein conferred or reserved is intended to be exclusive of any other 
available remedy or remedies, but each and every such remedy shall be cumulative and shall be in 
addition to every other remedy given hereunder or under the Bonds or now or hereafter existing at 

161



-25-
#6229390.3

law or in equity; provided, however, that notwithstanding any other provision of this Order, the 
right to accelerate the debt evidenced by the Bonds shall not be available as a remedy under this 
Order.

(b) The exercise of any remedy herein conferred or reserved shall not be deemed a 
waiver of any other available remedy.

(c) By accepting the delivery of a Bond authorized under this Order, such Owner 
agrees that the certifications required to effectuate any covenants or representations contained in 
this Order do not and shall never constitute or give rise to a personal or pecuniary liability or charge 
against the officers, employees or trustees of the District or the Board.

ARTICLE XI

DISCHARGE

Section 11.01. Discharge.  The District reserves the right to defease, refund or discharge 
the Bonds in any manner permitted by law.

ARTICLE XII

CONTINUING DISCLOSURE UNDERTAKING

Section 12.01. Definitions of Continuing Disclosure Terms.  As used in this Article, the 
following terms have the meanings assigned to such terms below:

“Financial Obligation” means a (a) debt obligation; (b) derivative instrument entered into 
in connection with, or pledged as security or a source of payment for, an existing or planned debt 
obligation; or (c) guarantee of a debt obligation or any such derivative instrument; provided that 
“financial obligation” shall not include municipal securities (as defined in the Securities Exchange 
Act of 1934, as amended) as to which a final official statement (as defined in the Rule) has been 
provided to the MSRB consistent with the Rule.

“MSRB” means the Municipal Securities Rulemaking Board.

“Rule” means SEC Rule 15c2-12, as amended from time to time.

“SEC” means the United States Securities and Exchange Commission.

Section 12.02. Annual Reports.  

(a) The District shall provide annually to the MSRB, (1) within six months after the 
end of each fiscal year of the District, financial information and operating data with respect to the 
Issuer of the general type included in the final Official Statement, being information described in 
the Pricing Certificate, including financial statements of the District if audited financial statements 
of the Issuer are then available, and (2) if not provided as part such financial information and 
operating data, audited financial statements of the Issuer within 12 months after the end of each 
fiscal year, when and if available.  Any financial statements so to be provided shall be (i) prepared 
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in accordance with the accounting principles prescribed by the Generally Accepted Accounting 
Principles or such other accounting principles as the District may be required to employ, from time 
to time, by State law or regulation, and (ii) audited, if the District commissions an audit of such 
statements and the audit is completed within the period during which they must be provided.  If 
the audit of such financial statements is not complete within 12 months after any such fiscal year 
end, then the District shall file unaudited financial statements within such 12-month period and 
audited financial statements for the applicable fiscal year, when and if the audit report on such 
statements becomes available..

(b) If the District changes its fiscal year, it will notify the MSRB of the change (and of 
the date of the new fiscal year end) prior to the next date by which the District otherwise would be 
required to provide financial information and operating data pursuant to this Section.

(c) The financial information and operating data to be provided pursuant to this 
Section may be set forth in full in one or more documents or may be included by specific reference 
to any document (including an official statement or other offering document), if it is has been filed 
with the MSRB.

Section 12.03. Material Event Notices.  

(a) The District shall provide notice of any of the following events with respect to the 
Bonds to the MSRB in a timely manner and not more than 10 business days after the occurrence 
of the event:

(i) principal and interest payment delinquencies;

(ii) nonpayment related defaults, if material;

(iii) unscheduled draws on debt service reserves reflecting financial difficulties;

(iv) unscheduled draws on credit enhancements reflecting financial difficulties;

(v) substitution of credit or liquidity providers, or their failure to perform;

(vi) adverse tax opinions, the issuance by the Internal Revenue Service of 
proposed or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-
TEB) or other material notices or determinations with respect to the tax status of the Bonds, 
or other material events affecting the tax status of the Bonds;

(vii) modifications to rights of Owners, if material;

(viii) bond calls, if material and tender offers;

(ix) defeasance;

(x) release, substitution, or sale of property securing repayment of the Bonds, 
if material;
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(xi) rating changes;

(xii) bankruptcy, insolvency, receivership, or similar event of the District, which 
shall occur as described below;

(xiii) the consummation of a merger, consolidation, or acquisition involving the 
District or the sale of all or substantially all of its assets, other than in the ordinary course 
of business, the entry into of a definitive agreement to undertake such an action or the 
termination of a definitive agreement relating to any such actions, other than pursuant to 
its terms, if material; 

(xiv) appointment of a successor or additional paying agent/registrar or the 
change of name of a paying agent/registrar, if material; and

(xv) incurrence of a Financial Obligation of the District, if material, or agreement 
to covenants, events of default, remedies, priority rights, or other similar terms of a 
Financial Obligation of the District, any of which affect security holders, if material; and

(xvi) default, event of acceleration, termination event, modification of terms, or 
other similar events under the terms of a Financial Obligation of the District, any of which 
reflect financial difficulties.

Any event described in (xii), is considered to occur when any of the following occur: the 
appointment of a receiver, fiscal agent, or similar officer for an obligated person in a proceeding 
under the U.S. Bankruptcy code or in any other proceeding under state or federal law in which a 
court or governmental authority has assumed jurisdiction over substantially all of the assets or 
business of the District, or if such jurisdiction has been assumed by leaving the existing governing 
body and officials or officers in possession but subject to the supervision and orders of a court or 
governmental authority, or the entry of an order confirming a plan of reorganization, arrangement, 
or liquidation by a court or governmental authority having supervision or jurisdiction over 
substantially all of the assets or business of the District; and the District intends the words used in 
the immediately preceding paragraphs (xv) and (xvi) and the definition of financial obligations in 
those sections have the same meanings as when they are used in Rule and SEC Release No. 34-
83885, dated August 20, 2018.  

(b) The District shall notify the MSRB, in a timely manner, of any failure by the 
District to provide financial information or operating data in accordance with Section 12.02 of this 
Order by the time required by such Section.

Section 12.04. Limitations, Disclaimers and Amendments.  

(a) The District shall be obligated to observe and perform the covenants specified in 
this Article for so long as, but only for so long as, the District remains an “obligated person” with 
respect to the Bonds within the meaning of the Rule, except that the District in any event will give 
notice of any deposit made in accordance with Article XI that causes Bonds no longer to be 
Outstanding.
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(b) The provisions of this Article are for the sole benefit of the Owners and beneficial 
owners of the Bonds, and nothing in this Article, express or implied, shall give any benefit or any 
legal or equitable right, remedy, or claim hereunder to any other person.  The District undertakes 
to provide only the financial information, operating data, financial statements, and notices which 
it has expressly agreed to provide pursuant to this Article and does not hereby undertake to provide 
any other information that may be relevant or material to a complete presentation of the District’s 
financial results, condition, or prospects or hereby undertake to update any information provided 
in accordance with this Article or otherwise, except as expressly provided herein.  The District 
does not make any representation or warranty concerning such information or its usefulness to a 
decision to invest in or sell Bonds at any future date.

UNDER NO CIRCUMSTANCES SHALL THE DISTRICT BE LIABLE TO THE 
OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON, IN 
CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM 
ANY BREACH BY THE DISTRICT, WHETHER NEGLIGENT OR WITHOUT FAULT ON 
ITS PART, OF ANY COVENANT SPECIFIED IN THIS ARTICLE, BUT EVERY RIGHT AND 
REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF 
ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR 
SPECIFIC PERFORMANCE.

(c) No default by the District in observing or performing its obligations under this 
Article shall comprise a breach of or default under the Order for purposes of any other provisions 
of this Order.

(d) Nothing in this Article is intended or shall act to disclaim, waive, or otherwise limit 
the duties of the District under federal and state securities laws.

(e) The provisions of this Article may be amended by the District from time to time to 
adapt to changed circumstances that arise from a change in legal requirements, a change in law, or 
a change in the identity, nature, status, or type of operations of the District, but only if (1) the 
provisions of this Article, as so amended, would have permitted an underwriter to purchase or sell 
Bonds in the primary offering of the Bonds in compliance with the Rule, taking into account any 
amendments or interpretations of the Rule to the date of such amendment, as well as such changed 
circumstances, and (2) either (A) the Owners of a majority in aggregate principal amount (or any 
greater amount required by any other provisions of this Order that authorizes such an amendment) 
of the Outstanding Bonds consent to such amendment or (B) a person that is unaffiliated with the 
District (such as nationally recognized bond counsel) determines that such amendment will not 
materially impair the interests of the Owners and beneficial owners of the Bonds.  If the District 
so amends the provisions of this Article, it shall include with any amended financial information 
or operating data next provided in accordance with Section 12.02 an explanation, in narrative form, 
of the reasons for the amendment and of the impact of any change in the type of financial 
information or operating data so provided.

Section 12.05. Filings with MSRB.  All financial information, operating data, financial 
statements, notices, and other documents provided to the MSRB in accordance with this 
Article XII shall be provided in an electronic format prescribed by the MSRB and shall be 
accompanied by identifying information as prescribed by the MSRB.
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ARTICLE XIII

PERMANENT SCHOOL FUND GUARANTEE

Section 13.01. Permanent School Fund Guarantee.  In the event that the District qualifies 
for and receives approval from the Texas Commissioner of Education (the “Commissioner”) for 
the payment of the principal of and interest on the Bonds to be guaranteed by the Permanent School 
Fund of the State of Texas, the District will comply with the Texas Education Agency’s rules and 
regulations.  If the Bonds are defeased, the guarantee of the Bonds will be removed in its entirety 
and, in case of default and in accordance with Texas Education Code §45.061, the Comptroller of 
Public Accounts will withhold the amount paid, plus interest, from the first state money payable 
to the District in the following order:  foundation school fund, available school fund.  If approved, 
in connection with the guarantee of the Bonds by the Permanent School Fund, the District, hereby 
certifies and covenants that:

(a) a certified copy of this Order, the Pricing Certificate and copies of the Official 
Statement shall be furnished to the Division of State Funding, School Facilities and Transportation, 
within ten (10) calendar days following the date of execution of the Pricing Certificate;

(b) following any determination by the District that it is or will be unable to pay 
maturing or matured principal or interest on the Bonds, the District will take all action required by 
Subchapter C of Chapter 45 of the Texas Education Code, as amended, including, but not limited 
to, the giving of timely notice of such determination to the Commissioner; and

(c) the District will notify the Division of State Funding in writing within ten (10) 
calendar days of the defeasance of any guaranteed Bonds.

ARTICLE XIV

PAYMENT OF REFUNDED BONDS; REDEMPTION OF BONDS; APPROVAL OF 
ESCROW AGREEMENT; DEPOSIT AGREEMENT; PURCHASE OF SECURITIES

Section 14.01. Escrow Agreement.

The Authorized Officer is hereby authorized to select and appoint the Escrow Agent for 
the Bonds, if any, and the Escrow Agent shall be designated in the Pricing Certificate.  The 
Authorized Officer is hereby authorized to execute and deliver, or cause the execution and delivery 
by of an Escrow Agreement, having such terms and provisions as are approved by the Authorized 
Officer as evidenced by his execution thereof or the execution thereof by other appropriate District 
officials.  Alternatively, the Authorized Officer may elect to deposit directly with the paying agent 
for the Refunded Bonds the proceeds of the Bonds, together with other available funds, in an 
amount sufficient to provide for the payment or redemption of the Refunded Bonds and is 
authorized to execute and deliver a deposit agreement with the paying agent for the Refunded 
Bonds.
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Section 14.02. Purchase of Securities.

The Authorized Officer is hereby authorized to make necessary arrangements for the 
purchase of the Escrow Securities referenced in the Escrow Agreement, if any, as may be necessary 
for the Escrow Fund, and any application for the acquisition of the Securities is hereby approved 
and ratified.

Section 14.03. Redemption of Refunded Bonds and Payment of Refunded Bonds.

Following the deposit to the Escrow Fund or the deposit of cash with the paying agent for 
the Refunded Bonds as herein specified, the Refunded Bonds shall be payable solely from and 
secured by the cash and securities on deposit in the Escrow Fund or such other fund held by the 
paying agent for the Refunded Bonds for the purpose of refunding the Refunded Bonds, including 
funds held pursuant to a deposit agreement, if any, and shall cease to be payable from ad valorem 
taxes, firm banking and financial arrangements having been made for the discharge and final 
payment or redemption of the Refunded Bonds pursuant to Chapter 1207.  The Refunded Bonds 
are hereby called for redemption prior to maturity on the dates and at the redemption prices set 
forth in the Pricing Certificate.  The Board Secretary hereby authorized and directed to cause to be 
delivered to the paying agent/registrar for the Refunded Bonds a certified copy of this Order calling 
the Refunded Bonds for redemption and a copy of the Pricing Certificate.  The delivery of this 
Order and the Pricing Certificate to the paying agent for the Refunded Bonds shall constitute the 
giving of notice of redemption to the paying agent for the Refunded Bonds and such paying agent 
is hereby authorized and directed to give notice of redemption to the owners of the Refunded 
Bonds in accordance with the requirements of the ordinance authorizing the issuance thereof.

Section 14.04. Notice of Deposit and Redemption.

The Board Secretary is hereby authorized to cause notice of redemption and/or defeasance 
to be given to the respective paying agent/registrar for the Refunded Bonds by delivery of a 
certified copy of this Order.  Each paying agent/registrar for the Refunded Bonds is hereby 
authorized and directed to give notice of deposit and notice of redemption with respect to the 
Refunded Bonds as required under the ordinance pursuant to which the Refunded Bonds were 
issued.

ARTICLE XV

AMENDMENTS TO ORDER AND PRICING CERTIFICATE

Section 15.01. Amendments to Order and Pricing Certificate.  

(a) The District reserves the right to amend this Order or the Pricing Certificate, or 
both, without the consent of or notice to any registered owners of the Bonds in any manner not 
detrimental to the interest of the Owners for the purpose of curing any ambiguity, inconsistency, 
manifest error, formal defect or omission in the Order or the Pricing Certificate, or both.

(b) The District reserves the right, but only with the written consent of the Owners of 
a majority in aggregate principal amount and Maturity Amount of the Bonds then outstanding, to 
amend, add to, or rescind any of the provisions of the Order or the Pricing Certificate, or both.
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(c) Without the consent of the Owners of all of the Bonds then outstanding, no 
amendment, addition or rescission may (i) extend the time or times of payment of the principal of 
and interest on the Current Interest Bonds and the Maturity Amount of the Capital Appreciation 
Bonds, (ii) reduce the principal amount and Maturity Amount thereof, the redemption price, or the 
rate of interest or yield to maturity thereon, or in any other way modify the terms of payment of 
the principal of and interest on the Current Interest Bonds and the Maturity Amount of the Capital 
Appreciation Bonds; (iii) give any preference to any Bonds over any other Bond, or (iv) reduce 
the aggregate principal amount and Maturity Amount of Bonds required to be held by Owners for 
consent to any such amendment, addition or rescission.

Section 15.02. Nonsubstantive Changes to Order and Pricing Certificate.  With the 
concurrence of the Authorized Officer, Bond Counsel is authorized to make such nonsubstantive 
changes to this Order and to the Pricing Certificate to the extent required to comply with the rules 
and requests of the Attorney General of Texas in connection with his approval of the Bonds.

Section 15.03. Partial Invalidity.  If any section, paragraph, clause or provision of this 
Order shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability 
of such section, paragraph, clause or provision shall not affect any of the remaining provisions of 
this Order.

Section 15.04. No Personal Liability.  No recourse shall be had for payment of the principal 
of or interest on any Bonds or for any claim based thereon, or on this Order, against any official 
or employee of the District or any person executing any Bonds.

PASSED, APPROVED AND EFFECTIVE this September 21, 2021.
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SCHEDULE I

SCHEDULE OF REFUNDED BOND CANDIDATES

All outstanding maturities of the following series:

Unlimited Tax School Building Bonds, Series 2011-A

Unlimited Tax Refunding Bonds, Taxable Series 2013-B
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consideration of the  Adoption of the 2020 Tax Rates

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information:

The Board of Trustees annually sets the Maintenance and 
Operations (M&O) and the Interest and Sinking (I&S) tax 
rates.  These tax revenues provide approximately 47.2% of the 
school district’s operating revenues, as well as the funds 
needed to cover the annual debt service payments (i.e. school 
building bonds).

The setting of the tax rate is accomplished by the approval of a 
Resolution to Adopt the 2020 Tax Rate.  

The District held a public hearing on June 15, 2020, to discuss 
the proposed budget and tax rate for the 2020-2021 fiscal year.   
Information used at that meeting was from the preliminary tax 
roll received from the Ellis County Appraisal District on April 
30, 2020.  Prior to that meeting, the required publications in 
the newspaper as well as the website were posted.

Further information was shared with the Board at the August 
17th meeting which included the Maximum Compressed Rate 
issued by the Texas Education Agency.  This rate is based on 
the percentage of growth of the local tax roll against the 
expected growth in the state tax rolls.   

In June, using the April 30th Preliminary Tax Values, the tax 
rate for MISD was expected to be reduced by 7.35 cents.  
When the July 25th Certified Estimated Tax Values were 
received, the added growth in tax values reduced the rates by 
another 1.64 cents.

The final certified tax roll from ECAD has not been received. 
It was expected on July 31 and will not be finalized until 
September 21 at the very earliest.  It will likely be the end of 
September before all protests are cleared and the final certified 
roll is released.

However, updates received on July 24 and again on August 31    
showed an increase over the original estimated values.  A 
revised “2020 Tax Rate Calculation Worksheet”, based upon 
the provisions of HB 3, was received on August 19.   Another 
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worksheet was updated after the August 31 values were 
received.  The revised calculations continue to show that the 
original proposed rate is below the rollback or voter approved 
rate of $1.3901/$100.

Based on the values from August 31 which showed a slight 
increase over the July values, the recommended rate has been 
reduced again to $1.3798/$100 valuation.  

The proposed rates have decreased from the June meeting:  
$0.8898 for the Maintenance and Operation rate and $0.49 for 
the Interest and Sinking rate per $100 of property value.   
Since the proposed tax rates are still below the rollback rate or 
voter approved rate posted at the June 2020 public meeting, no 
additional publications or public hearings are required.

The recommendation is to set the total tax rate at $1.3798 
which is a reduction of $0.0902 from last year’s rate.  This is a 
total tax rate reduction of 6.14% and a reduction of 8.27% on 
the M&O rate.

New “Truth in Taxation” rules for this year require taxing 
entities to compare their proposed rate against what is called 
the “no new revenue tax rate”.  This is the rate that would 
produce the same tax levy in the coming year as was available 
in the prior year.  This is similar to the old “effective tax rate” 
which was because that rate, with its many adjustments, is 
lower than the proposed rate, the motion and the resolution 
will have to state we are raising more M&O taxes.  This is true 
of most districts which are growing in tax base and student 
population.

Fiscal Impact/Budget 
Function Code:  Local funding for the General Fund and Debt Service Fund

Policy: BAA (Legal), CCG (Legal), CE (Legal), CE (Local)

District Goal:
Facilitate the budget process and building designs through 
allocated district resources that foster flexible and innovate 
learning spaces.

Administration 
Recommended Option:

It is the administration’s recommendation to approve the 
Resolution to Adopt the 2020 Tax Rate as presented.

Motion:
A motion to that effect might be: “I move that the property tax 
rate be increased by the adoption of a tax rate of $1.3798, 
which is effectively a 1.64% increase in the tax rate.”  

Presenter: Jim Norris
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MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT
Midlothian, Texas

“THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEARS’S TAX RATE.”

 “THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.76% AND WILL 
RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 
HOUSE BY APPROXIMATELY $21.02.”

RESOLUTION TO ADOPT THE 2020-2021 TAX RATE

BE IT RESOLVED, that at a called meeting of the Board of Trustees of the 
Midlothian Independent School District, a motion was duly made and seconded 
that the Board of Trustees of the Midlothian Independent School District levy or 
adopt a tax rate on each $100 valuation in the Midlothian Independent School 
District for the tax year of 2020 as follows:

$0.8898 for the purpose of maintenance and operations

$0.4900 for the purpose of principal and interest on the bonded debt

$1.3798 total tax rate

Passed and adopted this 21th day of September, 2020.

____________________________________
Matt Sanders
President

ATTEST:

____________________________
Heather Prather
Secretary
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consideration of Second Quarter 2020 Demographic Report   

Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

Mr. Brent Alexander of School District Strategies will present the 
“2020 Second Quarter Demographic Report” with the latest data and 
projections.  He will be available for questions.   The Second Quarter 
Demographic presentation has been finalized and is attached.

Fiscal Impact/Budget 
Function Code:  NA

Policy: NA

District Goal:

Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces.
 
Develop a comprehensive staffing plan to foster innovation, effective 
communication and a high-performing culture throughout the district.

Administration 
Recommended 
Option:

No recommendation … this is a board decision 

Suggested Motion If desired, a motion might be, “I move to approve the Second Quarter 
2020 Demographic Report as presented.”

Presenter: Dr. Lane Ledbetter
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Midlothian ISD
District 

Demographics 
Update

2Q 2020

Solutions Through Demographics

174



2

DFW NEW HOME ANNUAL CONSTRUCTION

Annual Starts: 39,923 (+18.1% YoY)

Annual Closings: 38,011 (+12.1% YoY)

Lot Deliveries: 42,008 (+6.4% YoY)
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Annual Starts: 39,923 (+18.1% YoY)

Annual Closings: 38,011 (+12.1% YoY)

Lot Deliveries: 42,008 (+6.4% YoY)

Current Cycle
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DFW 2020 NEW HOME ACTIVITY

Three distinct periods define 
2020 New Home Market
1. First 10 weeks of year

– 2020 begins positively, carried by 
steady crescendo of demand 
beginning mid-2019

– 30-yr mortgage rate drops 43 bps 
in this period

2. COVID-19 Shutdown
– 3-15 to 4-30 sees huge 

uncertainty, gradual degradation 
of sales to well below monthly 
target

3. May to August
– Sales rev up as businesses open 

back up

– Historic drop in 30-yr mortgage 
rate to under 3% bring prospects 
off the sidelines

– Many builders report record sales 
during this period

Market Characteristics Today
• FV Housing Inventory moving 

briskly

• Many builders focusing on 
improved margin—little need to 
discount/incentivize with 
heightened housing demand

• Despite improved conditions, 
many builders still taking 
measured approach to 2nd Half 
2020 specs

• Builder appetite for land and lots 
picks up with increased sales 
activity

• While 2019 saw flattened prices 
on ‘next-generation’ lots, lot 
inflation returning

• DR Horton increases DFW market 
share to 18.7%

3
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GROWTH DRIVERS: LOW MORTGAGE RATES
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Down 

195 bps 

in 7 qtrs
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5

EXAMINING NEW HOME DEMAND
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6

TEXAS ECONOMY
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7

DFW ANNUAL EMPLOYMENT GROWTH
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8

MONTHLY CHANGE IN DFW EMPLOYMENT
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9

DFW UNEMPLOYMENT TREND
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10

DFW NEW HOME MARKET OUTLOOK
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• 702 total resales in the district from 3Q19-2Q20 (+9.1% YoY)

• Since 2016, MISD has seen an average of 655 pre-owned home sales per year

• MISD’s median resale sold price over the past year was a record $315,000 (+7.3% vs. YoY)

• DFW’s annual median resale price currently $272,500 (+6.5% YoY)

Source: NTREIS – SF detached, non-builder sales only
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MIDLOTHIAN PREOWNED HOME SALES
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12

Source: NTREIS: SF Homes, Non-Builder Sales Only

3Q18-2Q19 3Q19-2Q20

Resales in the 
Central area are 

up 57% Y-o-Y

MIDLOTHIAN ISD PRE-OWNED HOME SALES
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Quarterly Starts

Quarterly Closings

Start = Foundation started     
Closing = Visibly occupied home

 Builders started 215 and closed 139 new homes in the district during the 2nd quarter of 2020

13

MIDLOTHIAN ISD 

QUARTERLY NEW HOME CONSTRUCTION

Starts 2013 2014 2015 2016 2017 2018 2019 2020

1Q 81 147 92 166 223 208 143 144

2Q 89 99 153 114 172 183 148 215

3Q 114 119 124 138 184 101 151

4Q 77 120 120 144 209 140 137

Total 361 485 489 562 788 632 579 359

Closings 2013 2014 2015 2016 2017 2018 2018 2020

1Q 59 80 79 95 150 179 103 129

2Q 79 108 132 101 165 218 166 139

3Q 99 117 136 132 154 216 193

4Q 90 106 95 113 166 185 158

Total 327 411 442 441 635 798 620 268

Most quarterly starts 
since 4Q16 and second 
highest total recorded 
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MIDLOTHIAN ISD ANNUAL NEW HOME CONSTRUCTION 

AND LOT DELIVERIES

 647 annual starts from 3Q19-2Q20, a 21.6% increase year-over-year

 Highest annual rate in two years

 Annual closings remain flat at 619 homes, a 7.6% decrease vs. the same period last year

 Developers delivered 582 new single-family residential lots in MISD over the past 12 months

Start = Foundation started    
Closing = Visibly occupied home

Current Housing Cycle

3Q19-2Q20 Annual Totals/Change  

647 Starts: +21.6% (+115 homes)
619 Closings:  -7.6% (-51 homes)

14
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3Q19-2Q20, 

Midlothian ISD 

ranked 18th in 

total new home 

closings compared 

to the other 89 

DFW school 

districts

4th most active 

market on the 

southside of DFW

15

DFW SCHOOL DISTRICT NEW HOME ACTIVITY

RANKED BY ANNUAL NEW HOME CLOSINGS 3Q19-2Q20

Rank District
Annual 

Starts

Annual 

Closings

Median New 

Home Price

1 Denton 2,840 2,845 $309,765 

2 Prosper 2,507 2,792 $422,614 

3 Frisco 2,256 2,456 $473,758 

4 Northwest 2,600 2,271 $321,074 

5 Eagle Mtn.-Saginaw 1,956 1,917 $273,136 

6 Forney 1,556 1,449 $253,905 

7 Lewisville 1,113 1,330 $439,893 

8 Crowley 1,196 1,286 $242,296 

9 Mansfield 973 1,013 $367,860 

10 Dallas 978 981 $363,704 

11 Little Elm 812 944 $363,174 

12 Rockwall 962 824 $342,650 

13 McKinney 799 814 $346,231 

14 Waxahachie 876 779 $306,372 

15 Melissa 795 760 $323,133 

16 Royse City 902 726 $258,812 

17 Wylie 697 621 $375,563 

18 Midlothian 647 619 $340,227 

19 Anna 634 613 $278,236 

20 Allen 607 612 $468,245 
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Others to Watch

 DR Horton starts 35 homes in 2Q20 at Coventry Crossing Ph. 2

 Prairie Ridge: first 6 homes started in 2Q20 

16

Rank Subdivision
Annual 

Starts

Annual 

Closings
Projected Build-Out Elementary Middle High

1 Hawkins Meadows 75 63 2023 Irvin Frank Seale Midlothian

2 Dove Creek 32 58 2025 Mt. Peak Dieterich Midlothian

3 Thomas Trail Estates 33 58 2021 Mt. Peak Dieterich Midlothian

4 Lawson Farms (all) 11 56 2020 Miller Dieterich Midlothian

5 Four Trees 40 46 2021 McClatchey Walnut Grove Heritage

6 Bryson Springs 13 44 2020 McClatchey Walnut Grove Heritage

7 The Grove 28 31 2025 Baxter Walnut Grove Heritage

8 Bryson Manor 20 29 2024 McClatchey Walnut Grove Heritage

9 Hillstone Estates 13 28 2020 Miller Dieterich Midlothian

10 La Paz Ranch 36 28 2025 Miller Dieterich Midlothian

11 Massey Meadows 91 26 2024 Longbranch Walnut Grove Heritage

12 Mill Valley 47 23 2024 Vitovsky Frank Seale Midlothian

13 Legacy Estates 35 18 2022 Longbranch Walnut Grove Heritage

14 Autumn Run 27 14 2024 Irvin Frank Seale Midlothian

15 Horizon Estates 18 14 2024 Longbranch Walnut Grove Heritage

MIDLOTHIAN ISD TOP PRODUCING NEW HOME 

SUBDIVISIONS 3Q19-2Q20 (ranked by annual closings)
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• Mt. Peak, McClatchey, 

and Miller zones all see 

more than 100 new 

homes occupied over 

the past 12 months

• Longbranch zone 

produces the most 

annual starts with 159

• Vitovsky zone activity 

increasing

17
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 Over the past 4 quarters, the Dieterich and Walnut Grove attendance zones each 

produced 40% of the district’s annual new home closings

MIDLOTHIAN ISD NEW HOME CONSTRUCTION ACTIVITY BY 

MIDDLE SCHOOL ATTENDANCE ZONE
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MIDLOTHIAN ISD NEW HOME CONSTRUCTION ACTIVITY BY 

HIGH SCHOOL ATTENDANCE ZONE
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 96% of the district’s new home starts are located in subdivisions with average base pricing 

over $300K  

 District’s median new home price now stands at $340,227 (-2.0% Y-o-Y)

 DFW Median New Home Price is currently $323K (-1.5% Y-o-Y)
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*Blue = New or updated in 2Q20

 132 new lots delivered in 2Q20
 17 lots in Autumn Run- Ph. 4 (70’ wide lots) 

 111 lots for Azalea Hollow (150’ wide lots)

 4 lots in Palomino Estates-1 (160’ wide lots)

 1,267 vacant developed lots remaining as of month-end June 2020

 1,395 lots under development at the end of 2Q20

21

LOTS UNDER DEVELOPMENT 3Q19-2Q20

Subdivision
Phase / 

Section (s)
Lot Width (s) Total Lots Attendance Zones City 

Summit at Lake 

Ridge
22-B 130' 33 Vitovsky/Frank Seale/Midlothian Cedar Hill

Greenway Trails*
1, 1cp, 

2cp
60', 65', 72' 483 Vitovsky/Frank Seale/Midlothian Grand Prairie

Prairie Ridge* 2B 53 98 Vitovsky/Frank Seale/Midlothian Grand Prairie

The Grove 3 & 4 70' 197 Baxter/Walnut Grove/Heritage Midlothian

Hawkins Meadows 2 60' 71 Irvin/Frank Seale/Midlothian Midlothian

Mockingbird Springs* 2 150 36 Longbranch/Walnut Grove/Heritage Midlothian

Brandi Ridge* 3 120' 105 Mt. Peak/Dieterich/Midlothian Midlothian

Dove Creek* 2 75', 100' 107 Mt. Peak/Dieterich/Midlothian Midlothian

Stone Hollow Estates 1 1 ac 39 Miller/Dieterich/Midlothian Midlothian

Bryson Manor 3 110' 111 McClatchey/Walnut Grove/Heritage Ovilla

Heritage Hills 

Estates*
1 65', 70' 56 Vitovsky/Frank Seale/Midlothian Venus

Horseshoe Meadows 1 100' 59 Longbranch/Walnut Grove/Heritage Waxahachie

MIDLOTHIAN ISD RESIDENTIAL LOT INVENTORY 

 *New or updated 
in 2Q20
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Baxter ES Zone:

 Redden Farms (Hines/793 lots)

 Parkside North (73 lots)

 Z06-2020-023 (187 lots)

 **Mockingbird Heights (98 lots)

Irvin ES Zone:

 Avilla Woodstone (200 lots)

 Z11-2015-48 (67 lots)

 **Villas on the Square (97 lots)

Longbranch ES Zone:

 BridgeWater (aka Diamond J Ranch; 

1,700 lots Hanover Development) 

 Hayes Crossing (330 lots) 

 Sagebrush (67 lots)

 Wind Ridge (182 lots)

McClatchey ES Zone:

 Stonewood Lake Estates (143 lots) 

 **The Arbours (45 lots) 

Mt. Peak ES Zone:

 Southpointe (35 lots)

 Jordan Run Ph. 4 (75 lots)

Miller ES Zone:

 Lakes of Somercrest (99 lots)

 Parks of Somercrest (54 lots)

 Shady Valley Estates (115 lots)

 Spring Creek Estates (104 lots)

Vitovsky ES Zone:

 Cottonwood Creek (325 lots)

 Highland Meadows (881 lots)

 Lakeview Hills (4,077 lots)

 Padera Residential – 214 lots 50’s & 70’s

 South Pointe (Ph. 8A) – 67 lots

 Westside Preserve (772 lots)

 Windsor Hills (Ellis Co. FWSD No. 2) – 527 

lots

*Blue = New or updated in 2Q20

Early 3Q20 P&Z cases
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MISD PROPOSED RESIDENTIAL PROJECTS     (not 

currently active or under development)
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AERIAL PHOTOS

JULY 1, 2020
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BRYSON MANOR 
McClatchey ES
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MOCKINGBIRD SPRINGS
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MASSEY MEADOWS

Heritage HS

Walnut Grove MS
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28

THE GROVE
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ESTATES/VILLAS/LAKES/PARKS 

OF SOMERCREST

Dieterich MS

Miller ES
Parks Section (54 lots)

Lakes Section (99 lots)
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HAWKINS MEADOWS

S.
 1

4
th

St
re

et

Future 
Elementary 

Site
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AUTUMN RUN N

Proposed Avilla 
Woodside
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BRANDI RIDGE PHASE 3
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COVENTRY CROSSING / DOVE CREEK

Dove Creek

Coventry Crossing
Phase 2
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LA PAZ NORTH
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PRAIRIE RIDGE

35

US 287

208



GREENWAY TRAILS

36
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Elementary School Attendance Zone

Attendance 

Zone
Annual Starts

Developed 

Lots 

Remaining 

(VDL)

Future & Prelim 

Planned Single 

Family Lots

In-Process/Planned 

Future Apartment 

Units

Baxter 28 13 1,366

Irvin 108 139 798 236

Longbranch 159 198 2,429

McClatchey 76 162 254

Miller 84 140 379

Mt. Peak 110 100 513

Vitovsky 82 515 9,050 152

Total 647 1,267 14,789 388

MIDLOTHIAN ISD RESIDENTIAL LOT INVENTORY BY 

ELEMENTARY ZONE 2Q20
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Middle School Attendance Zone

Attendance Zone Annual Starts

Developed Lots 

Remaining 

(VDL)

Future & Prelim 

Planned Single Family 

Lots

In-

Process/Planned 

Future 

Apartment Units

Dieterich 194 240 892

Frank Seale 190 654 6,534 388

Walnut Grove 263 373 7,363

Total 647 1,267 14,789 388

High School Attendance Zone

Attendance Zone Annual Starts

Developed Lots 

Remaining 

(VDL)

Future & Prelim 

Planned Single Family 

Lots

In-

Process/Planned 

Future 

Apartment Units

Heritage 263 373 3,183

Midlothian 384 894 11,606 388

Total 647 1,267 14,789 388

MIDLOTHIAN ISD RESIDENTIAL LOT INVENTORY BY 

MIDDLE AND HIGH SCHOOL ZONES 2Q20
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MIDLOTHIAN ISD NEW HOME CONSTRUCTION 

CLOSINGS FORECAST FALL 2020-2029 (REVISED COVID-19 SCENARIO)

 COVID-19 pandemic does not result in a prolonged slowdown; district is poised to see an average 

of an average of 745 closings over the next two years, increasing upwards to near 1,000-1,100 by 

2024

 Under the revised Moderate Scenario, MISD builders could produce approximately 4,700 total new 

homes by Fall 2024

 Over the next 10 years, MISD is poised to see over 9,300 new homes new homes built

 Planned apartment developments are expected to be constructed and leased out by 2022

Annual periods represent 4Q-3Q

39

House Type ES MS HS Overall Yield

SF (Active Subs.) 0.36 0.19 0.19 0.74

Apartments 0.12 0.07 0.10 0.29
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Historical

MIDLOTHIAN ISD 

10-YEAR ENROLLMENT PROJECTIONS 

40

Projected Net 
Growth

Low Scenario Moderate 
Scenario

COVID-19 
Revised 
Scenario

3-Year 926 1,263 1,180

5-Year 1,605 2,249 2,165

10-Year 3,173 4,818 4,760

5- Yr. 
Annual Avg.

3.1% 4.2% 4.0%

Projected

District Capacity: 13,850 w/ MS #3 and Heritage Expansion

213



Historical

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2028/29

Baxter Elementary Campus Capacity = 750

Total Enrollment 565 589 612 641 701 752 795 824 848 864 878

Capacity Utilization 75% 79% 82% 85% 93% 100% 106% 110% 113% 115% 117%

Space Remaining 185 161 138 109 49 -2 -45 -74 -98 -114 -128

Irvin Elementary Campus Capacity = 750

Total Enrollment 591 620 656 670 678 674 675 683 695 711 727

Capacity Utilization 79% 83% 87% 89% 90% 90% 90% 91% 93% 95% 97%

Space Remaining 159 130 94 80 72 76 75 67 55 39 23

Longbranch Elementary Campus Capacity = 750

Total Enrollment 623 564 582 621 676 739 795 849 914 979 1,039

Capacity Utilization 83% 75% 78% 83% 90% 99% 106% 113% 122% 131% 139%

Space Remaining 127 186 168 129 74 11 -45 -99 -164 -229 -289

Miller Elementary Campus Capacity = 750

Total Enrollment 659 743 739 748 741 743 754 772 783 787 790

Capacity Utilization 88% 99% 99% 100% 99% 99% 101% 103% 104% 105% 105%

Space Remaining 91 7 11 2 9 7 -4 -22 -33 -37 -40

Mt. Peak Elementary Campus Capacity = 750

Total Enrollment 658 669 688 713 759 779 810 842 876 911 943

Capacity Utilization 88% 89% 92% 95% 101% 104% 108% 112% 117% 121% 126%

Space Remaining 92 81 62 37 -9 -29 -60 -92 -126 -161 -193
Vitovsky Elementary Campus Capacity = 750

Total Enrollment 620 631 663 737 833 932 1,071 1,221 1,378 1,516 1,652

Capacity Utilization 83% 84% 88% 98% 111% 124% 143% 163% 184% 202% 220%

Space Remaining 130 119 87 13 -83 -182 -321 -471 -628 -766 -902

McClatchey Elementary Campus Capacity = 750

Total Enrollment 655 664 638 649 640 618 627 645 669 693 713

Capacity Utilization 87% 89% 85% 87% 85% 82% 84% 86% 89% 92% 95%

Space Remaining 95 86 112 101 110 132 123 105 81 57 37

Elementary Totals Total Elementary Capacity = 5,250

Total Enrollment 4,371 4,480 4,577 4,779 5,029 5,238 5,527 5,837 6,164 6,461 6,742

Capacity Utilization 83% 85% 87% 91% 96% 100% 105% 111% 117% 123% 128%

Space Remaining 879 770 673 471 221 12 -277 -587 -914 -1,211 -1,492

Midlothian ISD - Campus 

Projections (COVID-19 

Revised Scenario) 

Projected Fall Snapshot Enrollment    DRAFT

ELEMENTARY CAMPUS PROJECTIONS VS. CAPACITY

Proposed 
additional 
capacity 
between 
2022 and 
2024 
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Frank Seale Middle Campus Capacity = 1,200

Total Enrollment 1,214 710 743 742 788 861 922 967 997 1,063 1,129

Capacity Utilization 101% 59% 62% 62% 66% 72% 77% 81% 83% 89% 94%

Space Remaining -14 490 457 458 412 339 278 233 203 137 71

Walnut Grove Middle Campus Capacity = 1,200

Total Enrollment 1,180 970 996 1,021 1,074 1,114 1,153 1,202 1,217 1,257 1,299

Capacity Utilization 98% 81% 83% 85% 90% 93% 96% 100% 101% 105% 108%

Space Remaining 20 230 204 179 126 86 47 -2 -17 -57 -99

Dieterich Middle Campus Capacity = 1,200
Total Enrollment 785 806 799 799 797 800 795 782 789 805

Capacity Utilization 0% 65% 67% 67% 67% 66% 67% 66% 65% 66% 67%
Space Remaining 1,200 415 394 401 401 403 400 405 418 411 395

Middle School Totals Total Middle School Capacity = 3,600 (w/ Addition of Dieterich MS in 2020)

Total Enrollment 2,394 2,465 2,545 2,561 2,661 2,772 2,875 2,964 2,997 3,109 3,233

Capacity Utilization 100% 68% 71% 71% 74% 77% 80% 82% 83% 86% 90%

Space Remaining 6 1,135 1,055 1,039 939 828 725 636 603 491 367

Heritage High Campus Capacity = 1,100 Campus Capacity w/ Expansion = 2,500

Total Enrollment 1,040 1,095 1,166 1,216 1,219 1,242 1,272 1,305 1,394 1,428 1,472

Capacity Utilization 95% 100% 106% 49% 49% 50% 51% 52% 56% 57% 59%

Space Remaining 60 5 -66 1,284 1,281 1,258 1,228 1,195 1,106 1,072 1,028

Midlothian High Campus Capacity = 2,500 

Total Enrollment 1,987 2,053 2,207 2,416 2,538 2,705 2,765 2,817 2,947 3,010 3,105

Capacity Utilization 79% 82% 88% 97% 102% 108% 111% 113% 118% 120% 124%

Space Remaining 513 447 293 84 -38 -205 -265 -317 -447 -510 -605

High School Totals Total High School Capacity = 3,600 Total High School Capacity w/ Heritage Expansion = 5,000

Total Enrollment 3,027 3,148 3,373 3,632 3,757 3,947 4,037 4,122 4,341 4,438 4,577

Capacity Utilization 84% 87% 94% 73% 75% 79% 81% 82% 87% 89% 92%

Space Remaining 573 452 227 1,368 1,243 1,053 963 878 659 562 423

District Totals  (PK-12) Total District Capacity = 12,450 (w/ MS#3) Total District Capacity w/Heritage Expansion = 13,850

Total Enrollment 9,792 10,093 10,495 10,972 11,446 11,957 12,438 12,922 13,502 14,008 14,552

Capacity Utilization 79% 81% 84% 79% 83% 86% 90% 93% 97% 101% 105%

Space Remaining 1,458 2,357 1,955 2,878 2,404 1,893 1,412 928 348 -158 -702

MIDDLE AND HIGH SCHOOL CAMPUS PROJECTIONS VS. CAPACITY

Additional 
capacity 
coming in 
2020 at the 
MS level 
and 2022 
at the HS 
level 
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Historical

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2028/29

Midlothian ISD - Campus 

Projections (COVID-19 

Revised Scenario) 

Projected Fall Snapshot Enrollment    DRAFT
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Midlothian ISD
2Q 2020 Demographics Summary

 Despite COVID-19 shutdown in April, demand for new homes in the district strengthened in 2Q20

 New home builders started 647 and closed 619 new homes from 3Q19-2Q20

 90% of new construction in 2019 occurred in the City of Midlothian portion of the district; led by Lawson 

Farms, Dove Creek, Four Trees, and Thomas Trail Estates

 Mt. Peak, McClatchey, and Miller Elementary zones were the most active over the past 4 quarters.

 61% of the district’s new home closings occurred in the MHS zone (39% Heritage)

 District’s median new home price stands at $340,227 3Q19-2Q20 (DFW’s median new = $323K); 

 Developers delivered 582 new single-family (SF) lots in MISD over the past 12 months

 1,267 vacant SF lots were remaining as of June 2020

 1,395 future SF lots are currently under development in the district including new developments in the 

Grand Prairie portion of the district at Prairie Ridge and Greenway Trails

 The Mark apartments (236 units) now 94% occupied with 152 more apartment units under construction 

at Lakeside Villas (Opening Sept. 2020)

 Developers are planning an additional 15,000+ future SF lots including two major master planned 

developments BridgeWater (aka Diamond J Ranch) and Redden Farms

 MISD could see about 4,100 new homes occupied over the next 5 years 

 The district could see the annual construction rate climb 1,000-1,100 homes per year by 2023

 Residential construction and development projected to drive MISD enrollment growth up by an average 

of 4.0% annually over the next 5 years

 MISD enrollment could surpass 12,000 students by 2025 and 14,000 students by 2028
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Copyright 2020  School District Strategies.

Although School District Strategies (SDS) has used commercially reasonable efforts to obtain information from sources it believes to be reliable and accurate, SDS does 

not guarantee the accuracy or completeness of such information.  Information presented in this report represents SDS’s estimates as of the date of the report and is 

subject to change without notice.  This report is not intended as a recommendation or endorsement of any action taken by you or any third party in regard to the 

subject matter of this report or any other real estate activity.  SDS WILL HAVE NO LIABILITY FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES, 

INCLUDING (BUT NOT LIMITED TO) LOST PROFITS, OR DIMINUTION IN VALUE OF YOUR BUSINESS OR PROPERTY, ARISING FROM OR RELATING TO SDS’S SERVICES 

HEREUNDER, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH DAMAGES AND WHETHER OR NOT SUCH DAMAGES ARE REASONABLE OR FORESEEABLE UNDER THE 

APPLICABLE CIRCUMSTANCES.  SDS’S LIABILITY ON ANY CLAIM OF ANY KIND, INCLUDING NEGLIGENCE, FOR ANY LOSS OR DAMAGE ARISING OUT OF, CONNECTED WITH, OR 

RESULTING FROM THIS REPORT OR THE SERVICES PROVIDED BY SDS SHALL IN NO SINGLE CASE, OR IN THE AGGREGATE, EXCEED THE AMOUNTS ACTUALLY PAID TO SDS IN 

CONNECTION WITH THE REPORT.  

The following contingencies and limiting conditions are noted as fundamental assumptions that may affect the accuracy or validity of the analysis and conclusions set 

forth in this report.  Specifically, the parties assume: that the Dallas/Fort Worth metropolitan area, the State of Texas, and the nation as a whole will not suffer any 

major economic shock during the time period of the forecast contained in this report; that general population levels will continue to increase at or above the rate 

forecast; that the public and third party sources of statistical data and estimates used in this analysis are accurate and complete in all material respects, and that such 

information is a reasonable resource for project planning purposes; the proposed real estate development projects described herein, when completed, will be designed, 

promoted, and managed in a manner that will have an impact on the local market that is reasonably consistent with other similar projects in the past; and that the 

recommendations set forth in this report will be acted upon within a reasonable period of time to preclude major changes in the factual conditions evaluated.

16980 Dallas Parkway

Suite 101

Dallas, Texas 75248

www.schooldistrictstrategies.com
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consideration of Approval of the Schematic Design of New 
Elementary No. 08

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

The schematic design to the new elementary no. 08 is being presented 
by Ross Rivers and Josh Sawyer of VLK Architects, Inc. The design 
has been developed through the input of MISD Staff members, 
students and community members.

The board will be asked to approve the schematic design in order to 
move the project into the next phase.  VLK Architects, will then enter 
into a more detailed design development phase, followed by the 
construction document phase.  Both of these phases should be 
complete by February 25, 2021.

Fiscal Impact/Budget 
Function Code:  2016 Bond Funds

Policy: N/A

District Goal:  Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces.

Administration 
Recommended Option:

The Administration recommends approval of the schematic design 
for New Elementary No. 08.

Motion: If desired a motion might be, “I move to approve the Schematic 
Design for the New Elementary No. 08 as presented”.

Presenter: Rola Fadel, Ross Rivers, Josh Sawyer

218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238



239



240



241



242



243



Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Teacher Incentive Allotment 

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:
Teacher Incentive Allotment comes from House Bill 3.  A larger 
district committee as well as individual campus committees are 
developing a plan to submit to TEA.

Fiscal Impact/Budget 
Function Code:  N/A

Policy:

District Goal: Design a comprehensive staffing plan to foster excellence, high 
expectations, and positive morale throughout the district.

Administration 
Recommended Option: Information Only

Motion: Information only

Presenter: Shorr Heathcote
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Teacher Incentive Allotment
August 2020
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Teacher Incentive Allotment:

● Address increasing teacher shortage
● Recruit teachers to work in high need areas

○ Rural Schools
○ Schools with high population of Eco-Dis

● Retain Teachers after 4 years

House Bill 3 - Teacher Incentive Allotment
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● Designations: are added to the teacher’s certificate for 5 years
○ Recognized
○ Exemplary
○ Master

● LEAs receive $3,000-$32,000 for each designated teacher 
(MISD: $3,000-$12,000)

● Two Pathways to Earn a Distinction:
○ Local Designation System
○ National Board Certified Teachers earn the Recognized 

Designation.
● There will be fees associated with the designation system.  

Fees are reimbursed through the Foundation School Program.
● Teacher is NOT REQUIRED to participate.

Overview of the Teacher Incentive Allotment
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Local Designation System Must Include:

● Teacher Observations
● Performance of Teacher’s Students
● Districts may choose to also include:

○ Student Surveys
○ Evidence of Teacher Leadership
○ Teacher Growth/Development through Professional 

Development
● TEA & Texas Tech will review the quality, validity and reliability 

of the observation tool used (TTESS is preferred) and student 
performance measures.

Local Designation System
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To Do List:

● Identify/develop a designation system with input from 
stakeholders.

● Identify which teacher observation and student performance 
measures will be used.

● Determine what other components will be added to the 
designation beyond observations and student performance. 
(Recommendations: student surveys, family surveys, teacher 
leadership, teacher mentorship, etc.)

● Determine how TIA funding will be used, ensuring 90% of funds 
are used on teacher compensation at the campus where the 
designated teacher works.

Local Role in the Teacher Incentive Allotment
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● Set validity standards for designations and ensure a 
mathematical possibility that all teachers could earn a 
designation.

● Approve designation systems based on validity and relative 
accuracy.

● Monitor the quality and fairness of the designation system 
across Texas.

● Provide technical assistance to districts developing and 
implementing designation systems.

State Role in the Teacher Incentive Allotment
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● Cabinet Meeting
● Principal Meeting
● Campus Meetings
● Recruit Stakeholders - Minimum of 2 

teacher reps per campus and one 
administrator (meet every other week)

○ Create survey for teachers
○ Send out to teachers by school

● Committee Development Meetings
● Campus Development Meetings
● Ongoing District Staff Meeting Updates
● NBCT Cohort

○ MISD Specific
○ Region 10 Support

● Survey - Teacher consensus
● Develop plan
● Submit plan for review

Planning for TIA
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● Principal Meeting
○ Shared information on National Board Certification
○ Shared Information on Teacher Incentive Allotment Plan Development

● Committee Formation
○ All district employees are invited to ALL committee meetings
○ Emphasize the importance of teacher attendance
○ 2 TIA Experts from each campus and 1 administrator

● Campus Committee Meetings
○ Lesson is provided and TIA Experts take part 
○ TIA Experts hold meetings every two weeks on campus
○ Report back to the District Committee

Committee Creation
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Outline for Possible Plan Development

TIA Requirements Midlothian ISD Designation System

Teacher Evaluation System
-calibration for evaluators

-schedule of observations

TTESS
-yearly calibration (discuss adding in semester calibrations or quarterly 
calibrations) ensure inter-rater reliability
-3 walkthroughs, 1 extended

Congruence of Teacher 
Observation and Student 
Growth

SLO
-SLO would be rated within TTESS
-Rubric used to score success of SLO

District Utilizes Student 
Growth Measures
State Recommendations:
-STAAR, SLO, Student 
Portfolios, Pre-/Post Tests

SLO & Pre-/Post Tests
-Use SLO rubric for scoring teacher effectiveness
-Pre-/Post Tests documented in SLO
-Professional Development Plan created by the teacher and approved by 
appraiser that supports SLO

Other District Specific Need Teaches in a Needed Position/Leadership Development
-Dual Credit/Serves as a Mentor or ILL, etc

253



254



Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

Board Meeting Date:  September 21, 2020 

Item:  Strategic Planning Process 

Supporting 
Document(s): 

Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

As our current strategic plan is nearly completed, and as 
directed by the Board at the February 14, 2020 workshop, 
administration is moving forward with next steps in the 
strategic plan process. 
 
MISD is currently seeking a facilitator to help our district 
develop its next strategic plan. Administration is seeking 
direction as to whether next steps will include updating the 
current plan or re-writing the strategic plan all together. 
This decision impacts the cost, the process, and the scope 
of work to be considered when determining who would be 
the best fit as the facilitator for the process. 
 
We anticipate the strategic planning process to begin in 
November and conclude no later than February 2021 with 
Board action. Additionally, this process will include 
stakeholder voice throughout the process.  

Fiscal Impact/Budget 
Function Code:   

$45,000-$50,000 

Policy:  N/A 

District Goal: 
Build a strong foundation of the MISD culture through 
communication and engagement to empower all 
stakeholders. 

Administration 
Recommended 
Option: 

It is the recommendation of the administration to update 
the current strategic plan; based on community and staff 
input as well as data analysis.  (This will allow current vision 
and beliefs as well as other items related to the current 
district direction to remain intact.) 
 
However, if it be the will of the Board to rewrite the 
strategic plan in its entirety, please direct administration 
accordingly. 

Motion:  To be determined. 

Presenter: 
Karen Fitzgerald, Assistant Superintendent and Lane 
Ledbetter, Superintendent 
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Strategic Planning

September 21. 2020
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Strategic Planning Purpose: 
The purpose of our strategic planning process is to engage with our parents, community 
members, staff and students to review on our MISD journey for the past five years and 
develop a plan for the next three to five years. 
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Strategic Planning Timeline: 
● September: Seek facilitator proposals 
● October: Administrations recommendation for facilitator; Board action
● November: Engagement Process

○ Face-to-Face focus groups
■ Parents
■ Business leaders
■ Students
■ Teachers/Staff
■ Elected officials
■ Community members

○ Online summits
■ Open to all
■ Opportunity for community-wide dialogue

● December-February: Develop goals, objectives, outcomes & align to performance tracker 
● February: Committee recommendation; Board Action
● February-March: Community representation
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

     

Board Meeting Date:  September 21, 2020 

Item:  Consider District and Campus Improvement Plans Process 

Supporting 
Document(s):  Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

BQ(Legal) states a board shall ensure that a district 
improvement plan and improvement plans for each campus 
are developed, reviewed, and revised annually for the 
purpose of improving the performance of all students. A 
board shall annually approve district and campus 
performance objectives and shall ensure that the district and 
campus plans:  

1. Are mutually supportive to accomplish the identified 
objectives; and  
2. At a minimum, support the state goals and 
objectives under Education Code Chapter 4 that 
include. 

● parent partnerships 
● students challenged to fullest potential 
● well-balanced and appropriate curriculum 
● character and citizenship 
● highly qualified personnel (recruitment and 

retention) 
● student and school safety 
● technology integration 
● career and technology education 

 
The District studied a variety of data points collected 
throughout the 2019-2020 school year to create the 
measurable performance objectives under each District Goal. 
All of these data points were shared in their entirety during 
the Board Priorities Update (Standard 4, Benchmarks A & C) at 
the August 2020 Board Workshop.   
 
Upon writing the measurable performance objectives, the 
District and each campus went through a series of design 
sessions to develop strategies within each performance 
objective as part of the DEIC and CEIC process.  
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Fiscal Impact/Budget 
Function Code:    N/A 

Policy:  BQ(​Legal​ & ​Local​); BQA (​Legal ​& ​Local​); BQB (​Legal ​& ​Local​)  

District Goal: 

Goal 1:​ Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning. 
Goal 2: ​Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 
the district. 
Goal 3:​ Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 
community. 
Goal 4: ​Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces. 
Goal 5: ​Provide support and resources to cultivate customization 
and personalization through blended learning opportunities. 
Goal 6:​ Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders. 

Administration 
Recommended Option:  INFORMATION ONLY 

Motion:  INFORMATION ONLY 

Presenter:  Dr. Courtney Carpenter - Process and Alignment 
Judy Walling - DEIC, Goals, & Performance Objectives 
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District & Campus Improvement Plan 
Process 2020-2021: Information Only

September 21, 2020
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BQ(Legal & Local) states a board shall ensure that a district improvement plan and improvement plans for 
each campus are developed, reviewed, and revised annually for the purpose of improving the performance 
of all students. A board shall annually approve district and campus performance objectives and shall 
ensure that the district and campus plans: 

1. Are mutually supportive to accomplish the identified objectives; and 
2. At a minimum, support the state goals and objectives under Education Code Chapter 4 that include.

● parent partnerships
● students challenged to fullest potential
● well-balanced and appropriate curriculum
● character and citizenship
● highly qualified personnel (recruitment and retention)
● student and school safety
● technology integration
● career and technology education

BQA (Legal & Local) - District Level Committee Process & Makeup

BQB (Legal & Local) - Campus Level Committee Process & Makeup

Policy
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District & Campus Improvement Plan 
and Metrics Alignment

Dr. Courtney Carpenter, CAO
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BELIEFS

■ We believe that safe, engaging, rigorous, and diverse learning environments 
provide the best opportunity for students to reach their fullest potential.

■ We believe a high quality staff with appropriate resources is essential to creating 
educational experiences that promote student success.

■ We believe that effective communication, purposeful collaboration, and strong 
partnerships create an atmosphere of trust and a strong sense of community vital to 
student achievement.

Strategic Plan Process
VISION

Inspiring excellence today to change the world tomorrow.
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Goals (District)
Based on the “WHY” & data points

Performance Objectives
Measurable and written to enable district & school 

decision-making teams to plan and organize their work in 
accordance with achieving the goals.

Strategies
Specific actions for achieving each performance objective.
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Goals, Performance Objectives, and Strategy Development
● District Goals were Board adopted from the Strategic Plan in 

2015-2016
● Revised District Goals were Board adopted in August 2018 from the 

following data points:
○ Cultural Tenets
○ Learner Profile
○ Climate Survey Priorities
○ Other Survey Priorities: What We Measure (CBAS Performance 

Tracker), Learner Experience, and BrightBytes
● Performance Objectives are revised each year based on data points 

and metrics from previous year’s Superintendent & Campus Principal 
Metrics. They are adopted in October of each year.

● Strategies are revised each year based on the Performance Objective 
expectations and adopted in October of each year.
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Goals, Performance Objectives, and Strategy Development

● The Climate Survey in May 2019 provided four themes for improvement 
that were embedded in the 2019-2020 DIP
○ Rigor & Relevance (1.2.3 and 1.4.2 - Academics)
○ Cultural Proficiency (3.1.2 - SEL and Safety/Security)
○ Social & Emotional Learning (3.1.1, 3.1.4, 3.1 7 - SEL and 

Safety/Security)
○ Customer Service (6.2.3 - Communications)
○ These were also addressed on each campus in their respective CIPs

● The Climate Survey in May 2020 was postponed to Fall of 2020 due to 
COVID19 disruption - these same four themes will carry over to the 
2020-2021 DIP and CIPs

● Once Climate Survey from Fall 2020 is complete, we can adjust 
emerging themes since the DIP and CIPs are living, breathing 
documents
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Performance Tracker
Community Based Accountability System out of 

District Goals & Performance Objectives
Superintendent Metrics

Written with additional specificity from Performance Tracker Metrics to enable district 
decision-making teams to plan and organize their work in accordance with achieving the 

Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to enable school 

decision-making teams to plan and organize their work in accordance with achieving the 
Superintendent metrics.

270



Performance Tracker: Community Based Accountability System
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Performance Tracker: Community Based Accountability System
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Performance Tracker
Community Based Accountability System out of District Goals & 

Performance Objectives

Superintendent Metrics
Written with additional specificity from Performance Tracker 
Metrics to enable district decision-making teams to plan and 

organize their work in accordance with achieving the 
Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to enable school 

decision-making teams to plan and organize their work in accordance with achieving the 
Superintendent metrics.
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.
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District Educational Improvement 
Committee (DEIC) Process

Judy Walling, Deputy Superintendent
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Roles & Membership
BQA Legal - Roles & Responsibilities
● DEIC is responsible for District Plan, Dropout Prevention Review, and Staff Development

○ parent partnerships
○ students challenged to fullest potential
○ well-balanced and appropriate curriculum
○ character and citizenship
○ highly qualified personnel (recruitment and retention)
○ student and school safety
○ technology integration
○ career and technology education

BQA Legal  & Local - Membership
● 2 Parents (cannot be MISD employees)
● 2 Business Representative (inside or outside of MISD)
● 2 Community Members (must reside in MISD)
● Professional Staff

○ 1 District-level Professional
○ 1 Campus-level Non-Teaching Professional
○ Teachers (⅔ of committee membership must be comprised of classroom teachers)

● 2 year terms, no limit to consecutive terms
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2020-2021 DEIC Campus Professional Teaching Staff Membership
Midlothian HS Joel Brown Randall Griffith

Heritage HS Hollie Robinson Rachel Kidder

The MILE/DAEP/LEAP Ashley Sweatt Valerie Beckwith

FSMS Lindsay Robertson Jordan Doss

WGMS Megan Gordon Lisa Houchin

DMS Sheri Brazeale Jana Sandidge

Baxter Sarah Claunch Katy Hoff

Irvin Rebecca Windham Toia Stevenson

Longbranch Tiffany Morales Robin Webster

McClatchey Chaynie Borum Tiffany Roberson

Miller Lee Mooney Judy King

Mt. Peak Amy Hill Amber Sparks

Vitovsky Lynsey Peck Maria Vasquez
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2020-2021 DEIC Campus Professional Non-Teaching Staff Membership
Midlothian HS Julie Post

Heritage HS Katie Jackson

The MILE/DAEP/LEAP Christy Shelton

FSMS Kris Vernon

WGMS Mendy Autry

DMS Chris Foster

Baxter Ryan Timm

Irvin Katelyn Self

Longbranch Terrie Money

McClatchey Lesli Deer

Miller Shannon West

Mt. Peak Adam Henke

Vitovsky Hollye Walker
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2020-2021 District Educational Improvement Council Membership

Non-MISD Staff Membership

Parents Community Business

Jennifer Tarulli *Tracey Williams Jason Jacobus

Joelle Jenkins *Judy McGraw Heather Weaver

Melissa Smith

Carson Parrish

Martina English

MISD District Professional Staff Membership

Melissa Wolfe - Specialized Learning and Special Education

Shannon Thompson - Specialized Learning

*UPDATE: Added member names since the recorded video
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List goal 1 and perf obj (screenshot)
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 1 - Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Metrics are 
located as 
Strategies 
within each 
Goal and 
Performance 
Objective.
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List goal 2 and perf obj (screenshot)
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 2 - Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 

the district.

Metrics are 
located as 
Strategies 
within each 
Goal and 
Performance 
Objective. 283



List goal 3 and perf obj (screenshot)
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 3 - Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 

community.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.
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List goal 4
 and perf obj (screenshot)

286



Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 4 - Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 

learning spaces.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

Superior
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List goal 5 and perf obj (screenshot)
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 5 - Provide support and resources to cultivate customization 
and personalization through blended learning opportunities.

While this specific goal is not addressed on the 
Performance Tracker or Superintendent Metrics, it is 
measured through District Professional Development 
Feedback collection and included in the Campus 
Metrics.
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List goal 6 and perf obj (screenshot)
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 6 - Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

291



Campus Educational Improvement 
Committee (CEIC) Process
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Roles & Membership
BQB Legal - Roles & Responsibilities
● CEIC is responsible for Campus Plan, Dropout Prevention Review, and Staff Development

○ parent partnerships
○ students challenged to fullest potential
○ well-balanced and appropriate curriculum
○ character and citizenship
○ highly qualified personnel (recruitment and retention)
○ student and school safety
○ technology integration
○ career and technology education

BQB Legal  & Local - Membership
● 2 Parents (cannot be MISD employees)
● 2 Business Representative (inside or outside of MISD)
● 2 Community Members (must reside in MISD)
● Professional Staff

○ 1 Pre-Assigned District-level Professional
○ 1 Campus-level Non-Teaching Professional
○ Teachers (⅔ of professional staff committee membership must be comprised of classroom 

teachers)
● 2 year terms, no limit to consecutive terms

293



2020-2021 Campus Educational Improvement Council Membership 
- Elementary Schools
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2020-2021 Campus Educational Improvement Council Membership 
- Elementary Schools
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2020-2021 Campus Educational Improvement Council Membership 
- Middle Schools
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2020-2021 Campus Educational Improvement Council 
Membership - High Schools 

**SEE RED UPDATES TO MHS CEIC from original video
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Performance Tracker
Community Based Accountability System

Superintendent Metrics
Written with additional specificity from Performance Tracker Metrics to enable district 
decision-making teams to plan and organize their work in accordance with achieving 

the Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to 
enable school decision-making teams to plan and organize their 
work in accordance with achieving the Superintendent metrics.298



Campus Metrics: Additional specificity from Superintendent Metrics
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 1 - Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19   19-20   20-21   21-22
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 2 - Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 

the district.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

   18-19                    19-20               20-21              21-22
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 3 - Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 

community.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19                19-20              20-21           21-22

302



Campus Metrics: Additional specificity from Superintendent Metrics

Goal 4 - Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 

learning spaces.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

       18-19          19-20               20-21            21-22
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 5 - Provide support and resources to cultivate customization 
and personalization through blended learning opportunities.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19               19-20              20-21          21-22
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 6 - Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders..

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19              19-20               20-21            21-22
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● Campuses are meeting with their CEIC (BQB Legal & Local)
● District is meeting with the DEIC (BQA Legal & Local)
● Strategies for each Goal and Performance Objective are being developed
● Finalized DIP and CIPs will be presented for Board Action on October 19, 2020
● Formative Checks occur in November, February, and June
● Department of Learning will present Formative Check Progress of Goal 1: Academics 

in December, March, and July. Board Priority Standard 4, Benchmark A
● All other Departments will provide Formative Check Progress during their 

departmental Board update at the assigned time per the Board Calendar. Board 
Priority Standard 1, Benchmark B

Next Steps
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Midlothian ISD

Midlothian HS

Heritage HS

WGMS

FSMS

DMS

Plans from Plan4Learning - DIP and CIPs

Baxter Elem

Irvin Elem

Longbranch Elem

McClatchey Elem

Miller Elem

Mt. Peak Elem

Vitovsky Elem
Next Step: Bringing for Action on October 19, 2020

The draft plans with Goals, POs, and Strategies from Plan4Learning will be shared with the October Board 
Agenda for review. 
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Questions or Comments
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item:
Consider Memorandum of Understanding (MOU) Between 
Midlothian ISD and Midlothian Education Foundation and Annual 
MEF Update

Supporting 
Document(s): Electronic:   Yes  No     Electronic:   Yes  No     

Background 
Information:

MEF is a 501(c)(3), nonprofit, tax-exempt, philanthropic organization of 
citizens that share a vision of enhancing education in Midlothian ISD. It 
works to increase private support for educational activities at MISD, which 
benefit students and personnel by supporting activities not funded by tax 
dollars. MEF fosters creative approaches to education through private 
grants and involvement, and awards Foundation funds through a volunteer 
Board of Directors made up of business, community and educational 
leaders.

In July of 2015, the Board approved the Memorandum of Understanding 
between Midlothian ISD and the Midlothian Education Foundation for the 
2015-2016 school year.  Currently, this MOU is reviewed and approved on 
an annual basis.  

The 2020/2021 MOU was approved at the August regular meeting.  This 
agenda item is offered as an opportunity to highlight the incredible 
accomplishments of MEF during the meeting.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: NA

District Goal:
Create an environment of transparent information exchange between the 
school district and key stakeholders that builds long-term impactful 
relationships.

Administration 
Recommended 
Option:

N/A

Motion: N/A

Presenter: Karen Permetti / Jamie McNulty / Ann Hammonds, MEF President
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 
 

Board Meeting Date:  September 21, 2020 

Item: Consider Results from Inter-district Survey of First 
Responders, Aramark, SROs and Part-Time Staff 

Supporting 
Document(s):  Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

At the direction of the school board, a survey was conducted to 
determine, if given the opportunity, would individuals enroll 
their child/children in MISD for grades k-12. 
 
The groups surveyed include:  

● City of Midlothian First Responders (Fire and Police) 
● Aramark employees 
● Part-Time MISD employees  

 
A total of 27 individuals responded with interest in enrolling 
their children in MISD. 
 
The total number of students submitted is 40  with the 
corresponding grade levels: 

 

KG  4  4th  4  8th  4 

1st  2  5th  3  9th  2 

2nd  4  6th  1  10th  5 

3rd  3  7th  4  11th  2 

  12th  2 

 
In a growing district, administration  recommends adding SROs, 
Aramark and part-time employees to have the option for their 
children to attend MISD starting with the 21-22 school year .   
 
This will give the district the opportunity to work through policy 
changes with TASB and bring back to the board for 
consideration in December, 2020.  

Fiscal Impact/Budget 
Function Code:   

N/A 
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Policy:  FDB (LOCAL) 

District Goal:  N/A 

Administration 
Recommended Option: 

Information only 

Motion:  Information only 

Presenter:  Al Hemmle/KayLynn Day 
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Student Transfer Survey 
Results from First 
Responder, Aramark, & 
Part Time Employees 

                                                                    
August 25, 2020
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Hello Board Members, Dr. Hemmle here, hope things are going well for you today. 
I wanted to share the information that we have collected to determine if there was 
an interest from our City of Midlothian First Responders, Aramark and part-time 
employees, if allowed, they would enroll their children in the MISD.

313



Survey Purpose
Current policy FDA (LOCAL) allows non-resident, full-time district employees to 
transfer their children to attend MISD schools. The board has requested the 
district administration to solicit interest from other employee groups not covered in 
current policy, if allowed, would be interested in enrolling their children in the 
MISD. 

Survey information was collected from MISD contracted food service employees 
from Aramark, MISD part time employees and the City of Midlothian First 
Responders (Fire and Police), to determine if there was any interest from these 
groups to enroll their children in the MISD.

Overall, approximately 27 individuals from the three groups indicated an interest 
to have their non-resident children attend MISD. Individuals who responded and 
already had their children enrolled in the MISD are not included in this number.
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Survey Results

K-12 Survey results indicated: 
● 20 First Responders/SRO’s would be interested in enrolling their child in the 

MISD
● 6 Aramark employees would be interested in enrolling their child in the MISD
● One (1) part time employee would be interested in enrolling their child in the 

MISD.
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Consider Process for the Naming of Elementary #8

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

For the naming of MISD facilities, CW(Local) provides:
● Guidelines
● Committee Development
● Nominations
● Request for Proposal Option
● Board Decision

MISD will be opening a new elementary school in 2021-2022.  In 
preparation of that process, it is time to begin the facility naming 
process according to CW (Local). 

● Committee development September - December 2020.
● Committee meetings January, February, March, & April 2021.
● Community input February - April 12, 2021.
● Names brought to Board for May 2021.

Attached is the process recommended by District Administration 
according to CW (Local).

Nomination Criteria

CW(Local)

Fiscal Impact/Budget 
Function Code:  N/A

Policy: CW(Local)

District Goal: Goal 6: Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Administration 
Recommended Option: No motion - Info Only

Motion: No motion - Info Only

Presenter: Judy Walling
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Board Priorities Standard 1B Departmental Updates: Social and 
Emotional/Comprehensive Guidance Update

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

On April 29, 2020, the MISD School Board adopted a set of Board 
Priorities that are aligned with the XG Board Governance Self-
Assessment Survey discussed at the Board Visioning Retreat from 
February 14, 2020. The process in developing these priorities began in 
February 2020 and concluded in April 2020. This presentation covers 
the following adopted Board Priority:
 
STANDARD 1: PROVIDE RESPONSIBLE SCHOOL DISTRICT 
GOVERNANCE

● Benchmark B: Ensuring the board is accountable and open to 
the public including seeking divergent perspectives in its 
decision making process.

○ BOARD PRIORITY ACTION: Departmental 
Updates will be conducted at Monthly Meetings. 
Include the Strategies and Progress as identified in 
DIP for your department and other language as 
identified in Supt Evaluation Tool

The Department of Learning will present an update on Social and 
Emotional Learning and the Comprehensive Guidance Program. 

Fiscal Impact/Budget 
Function Code:  N/A

Policy: FFEA (Legal)

District Goal: Goal 3

Administration 
Recommended Option: Information Only

Motion: Information Only

Presenter(s): Becky Wiginton
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MISD School Board Meeting 
Social and Emotional 

Learning/Comprehensive Guidance
September 21, 2020
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STANDARD 1: PROVIDE RESPONSIBLE SCHOOL DISTRICT 
GOVERNANCE
.
● Benchmark B: Ensuring the board is accountable and open to the public 

including seeking divergent perspectives in its decision making process.
○ Action: District summarize programs/department initiatives to Board 

throughout the year

Adopted Board Priority
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Performance Objective 1

Enhance success for all students by supporting their social and emotional development in a variety of coordinated efforts to 

honor relationships and celebrate the power of diversity which is measured by a 5% decrease the number of substantiated 

bullying investigations, as well as, 100% participation in cultural proficiency trainings.

● Direct Counseling Hours
● Bullying prevention
● Digital Citizenship
● Comprehensive School Counseling Program
● Suicide Prevention
● Cultural Proficiency training & Diversity Council meetings to design future initiative
● Research-Based Student Awareness Programs: Vaping, Bullying, Sexting, Texting, Healthy Relationships, Abstinence (AIM for 

SUCCESS)
● Violence Prevention Program
● Student Support Counselor & Social Emotional Support Specialist
● Implementation of Trauma Informed Care Practices
● Discipline Management & Conflict Resolution
● Behavior Coaching

GOAL 3: SEL/Safety & Security
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Comprehensive Guidance Program321



The Texas Model for Comprehensive School Counseling Programs in Texas public schools is an 
integral part of the total educational program. Through a systematic and planned program, 
school counselors apply specialized knowledge and skills to provide developmentally 
appropriate support and interventions for all students. 

The Texas Education Code (§33.005) specifies that “a school counselor shall work with the 
school faculty and staff, students, parents, and the community to plan, implement, and 
evaluate a developmental guidance and counseling program.” 

Program Framework
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The school counselor shall design the school counseling program to include the following four 
components: 

❏ Guidance Curriculum “to help students develop their full educational potential, including 
the student's interests and career objectives;” 

❏ Responsive Services “to intervene on behalf of any student whose immediate personal 
concerns or problems put the student's continued educational, career, personal, or social 
development at risk;”

❏ Individual Planning “to guide a student as the student plans, monitors, and manages the 
student’s own educational, career, personal, and social development;” and

❏ System Support “to support the efforts of teachers, staff, parents, and other members of 
the community in promoting the educational, career, personal, and social development of 
students.” 

Four Components 
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Program balance refers to the 
allocation of time and resources to 
each of the comprehensive school 
counseling program components 
during an entire year. 

MISD’s comprehensive school 
counseling program includes all four 
service delivery components, but the 
relative emphasis of each component 
will vary from elementary, middle and 
high school level.

Program Balance
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Recommended Program Balance

Service Delivery 
Component

Elementary Middle School High School

Guidance Curriculum 35%-45% 35%-40% 15%-25%

Individual Planning 5%-10% 15%-25% 25%-35%

Responsive Services 30%-40% 30%-40% 25%-35%

System Support 10%-15% 10%-15% 15%-20%
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The comprehensive school counseling program curriculum systematically and 
intentionally guides the planning of activities that assist all students in developing the 
knowledge and skills they need to enhance their educational, career, personal, and 
social development. 

The Fifth Edition of the Texas Model for Comprehensive School Counseling Programs 
establishes four general curricular content areas designed to help students K-12 acquire 
the developmentally appropriate competencies within the four content areas. 

Curricular goals remain the same across the grade spans, K-12, but the goal 
accomplishments will vary depending on the differing developmental stages. 

Comprehensive Guidance Curriculum
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❏ Interpersonal Effectiveness
❏ Positive student self-concept
❏ Effective executive functioning skills
❏ Appropriate behavior to the situation and environment

❏ Intrapersonal Effectiveness
❏ Effective interactions with diverse populations
❏ Effective and appropriate communication skills
❏ Recognition of personal boundaries, individual rights and privacy needs of 

others
❏ Effective conflict resolution skills
❏ Development of healthy relationships

Four Content Areas 

327



❏ Post-Secondary Education and Career Readiness 
❏ Motivation to succeed in personal endeavors
❏ Demonstration of career exploration skills
❏ Possession of the knowledge and skills to gather information for the purpose of 

postsecondary education and career planning
❏ Demonstration of awareness of the importance of postsecondary education
❏ Understanding of the relationship of academics to the world of work and to life 

at home and in the community
❏ Personal Health and Safety

❏ Incorporation of wellness practices into daily living
❏ Demonstration of resiliency and positive coping skills
❏ Possession of assertiveness skills necessary for personal protection

Four Four Content Areas 
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❏ Individual counseling (Google Hangouts during COVID)

❏ Daily check in/check outs with SEL goals

❏ Peer mediation/Circles

❏ Classroom Guidance (including SEL activities during COVID)

❏ Small Group counseling

❏ Lunch bunch groups

❏ Monthly PTO meeting-present character trait/parenting tips within monthly Counselor's Newsletter

❏ Morning Meetings/Community building circles daily in each classroom

❏ Student Council/Honor Council student leadership facilitating community service & leadership activities

❏ Team Building SEL activities school wide while teachers are in PLC (Counselor works with Specials Team)

❏ Service Learning/Kindness Rocks Club

❏ Monthly Assemblies or House Meetings with Character/SEL focus

❏ Website, parent newsletter, social media updates 

Elementary Guidance Program - Ongoing
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❏ National Bullying Prevention Month Lessons & Activities 
❏ Red Ribbon Week Lessons & Activities 
❏ Riding the Waves Suicide Prevention Lessons (5th Grade) 
❏ Aim for Success Bullying Prevention program during Specials 
❏ Start w/ Hello Week 
❏ Toy Drive/Food Drive-community service 
❏ Think First/Stay Safe presentations with SRO's to all 1st, 3rd, 5th students 
❏ Great Kindness Challenge Lessons & Activities 
❏ 5th grade Parent Night Presentation for middle school 
❏ Career Month lessons, arrange speakers & facilitate 
❏ GT AM Parent Information Meeting at each campus
❏ Career Museum w/ 5th graders presenting for the younger grades 
❏ School Blood Drive with StuCo 
❏ Daily SEL Lessons during COVID with Parenting tips 

Elementary Guidance Program - Month Specific
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❏ Individual Counseling (Google Hangouts during COVID)

❏ Small groups: 

❏ Friends of Rachel Kindness Group, Grievance Support, Leadership Girls, Confidence Girls, BRAVE 

Boys, Self-Esteem, Mental Health Club

❏ Suicide risk assessments/Return from Treatment Facility monitoring

❏ Individual and Group Crisis Response

❏ Individual Academic Advising

❏ Parent communication via email, phone, in person

❏ Website, social media updates

❏ Monthly/Weekly Newsletters for parents

❏ Classroom Guidance (including SEL activities during COVID)

Middle School Guidance Program - Ongoing
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❏ Cub Camp/Cat Camp & 6-8 Orientations
❏ Suicide Prevention Training with Staff
❏ New to district student group 
❏ Suicide Prevention Month
❏ Start with Hello Week (includes SEL lessons during advisory. PLC with teachers for guidance on lessons, 

art/video contest.)
❏ Reach Council - FSMS 6th Grade
❏ Red Ribbon Week Oct. 23-31
❏ National Bullying Prevention Month
❏ National Mix It Up Day/Lunch 
❏ David's Law Presentation (Rude, Mean, or Bullying?) - 6th, 7th, 8th
❏ NAMI Presentation/Suicide & Depression Awareness - 7th Grade
❏ Grant Halliburton Foundation - 8th Grade
❏ AIM for Success - 7th & 8th grade
❏ The Great Kindness Challenge
❏ Course selection advising

Middle School Guidance Program - Month Specific
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❏ Individual Counseling (Google Hangouts during COVID)

❏ Letters of recommendation 

❏ DAEP/LEAP visits 

❏ Website, social media updates 

❏ Parent communication via email, phone, in person

❏ Suicide risk assessments/Return from Treatment Facility monitoring

❏ Individual and Group Crisis Response

❏ Individual Academic Advising

❏ Classroom Guidance (including SEL activities during COVID)

❏ Naviance Activities

High School Guidance Program - Ongoing
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❏ New to district mingle 

❏ Freshman/New Student Orientation - Jag and Panther Camps 

❏ Orientations for Each Grade level

❏ Suicide Prevention Training for Staff

❏ Suicide Prevention Month 

❏ Red Ribbon Week

❏ National Bullying Prevention Month

❏ Grade Level Parent Nights and Grade Level Student Meetings

❏ College Fair

❏ Digital Citizenship

❏ AIM For Success Programs

High School Guidance Program - Monthly
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District Training 2019-2020
June/July 2019 August 2019 September 2019

MPowered Academies 
Teachers
- Mental Health in Schools (Eric 
Hoff)

8/7/19 & 8/9/19 New Counselor Retreat
- Character Ed
- Child Abuse Reporting
- Suicide Prevention
- Powerschool
- Referral Process
- Community Resources

9/30/19 All District Counselors
- ASIST Training (Applied Suicide Intervention Skills Training)

MPowered Academies 120 
Counselors/Teachers
- Youth Mental Health First Aid

8/6/19 Texas School Safety Conference, 
Director of CCR&G, Safety and Security 
Officer, Director of Student Services
- Threat Assessment Training

9/24/19 AP Academy
- Bullying, Threat Assessment, DAEP transition and Mental Health 
Transition

MPowered Academies 
Teachers
- SEL & Classroom 
Management (Shanna Malone)

NTO (New to District Teachers)
- SEL & Classroom Management (Shanna 
Malone)

9/12/19 Principal Meeting
- Bullying, Threat Assessment, DAEP transition and Mental Health 
Transition 

9/20/19 All District Counselors
- Bullying, Threat Assessment, DAEP transition and Mental Health 
Transition
- Legislative Updates       - District Crisis Overview
- Character Ed                   - Naviance S&S
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District Training 2019-2020
October 2019 November 2019 December 2019 January 2020

10/1/ 19 All District Counselors
- ASIST Training (Applied Suicide 
Intervention Skills Training)

11/15/19 All District Counselor 
Meeting
- Legislative Update
- SOS Planning
- Naviance S&S
- Parent Nights
- YAG
- Advising
- GT

1/16/20 AP's and 
Principals
- ECAC Sexual Abuse & 
Investigation

10/7/19 All District Counselors
- Leaving a Clear Trail with Region x
- Red Ribbon Week
- Bullying Awareness Month
- SEL with Shanna
- Advising Timeline
- Naviance

1/7/20 All District 
Counselor Meeting
- ECAC Sexual Abuse & 
Investigations
- Legislative Update
- Naviance S&S
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District Training 2019-2020
February 2020 March 2020 April 2020 May 2020

2/4/20 AP Academy
- Mental Health in 
Schools/Kognito

Starting with School Closure, weekly counselor meetings to plan and coordinate student support services

2/17/20 All District Counselor 
Meeting
- SOS Planning
- Updated District Crisis Plan
- Naviance Tasks

4/9/20 Principals and AP’s
- Mental Health in 
Schools/Kognito (Eric Hoff)

Secondary
- Mental Health in Schools/Kognito (Eric 
Hoff)

Elementary Teachers
- Mental Health in 
Schools/Kognito (Eric Hoff)

Elementary Teachers
- Conscious Discipline (Shanna Malone)

Elementary Teachers
- Conscious Discipline (Shanna 
Malone)

Kognito: Approximately 158 Teachers and Administrators trained during spring remote learning
Conscious Discipline: Approximately 72 Elementary teachers trained during spring remote learning
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Simulation to teach PK-12 educators about mental health which supports improved student wellness and school safety. 

Users 
❏ meet a virtual coach and learn about mental health and how to to identify at-risk students, approach them and 

their parents, and connect them to helpful resources.
❏ learn warning signs of distress and examine several case studies. They learn that, while educators aren't expected 

to diagnose students, they are in an ideal position to identify emerging problems and connect students to 
resources that can help.

❏ learn and practice techniques for bringing up concerns in a way that maximizes discussion 
❏ learn and practice how to use reflecting statements to encourage students to open up. 
❏ learn strategies to effectively make referrals. They also learn the importance of familiarizing themselves with 

policies and resources in their area. 
❏ learn about risk factors and warning signs of suicide.

Throughout the simulation, users have access to a printable summary of best practices and a list of specific mental 
health resources available nationally and in their area. 

Kognito
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158 Administrators and Teachers received training

Assistant Principals completed the simulation independently (60-120 min)
❏ Eric Hoff conducted face 2 face sessions for discussion and reflection by level (elementary, middle, high)

Principals completed the simulation independently (60-120 min)
❏ Eric Hoff conducted virtual sessions for discussion and reflection by level (elementary, middle, high)

Principals selected teachers to complete the simulation
❏ Eric Hoff conducted virtual sessions by grade level or content area for discussion and reflection

Kognito has a built in pre-assessment and post-assessment anonymous survey

Kognito - Implementation
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Love the EASING technique for making 
students and parents feel less defensive; 
I think during my 16 year career as an 
educator, I'm sure I may have not used 
the best words to lesson a defensive 
response; Now that I know a better 
approach, I can do better. - Elementary

Kognito - Sample Responses

There was a student that exhibited 
qualities and behaviors just like one 
mentioned in the simulation. Due to 
frustration build up over time, I could 
have validated the students better by 
not jumping to the behavior and 
consequence right away. Giving the 
student a voice and truly talking in this 
manner would have allowed for the 
opportunity for the student to explain 
what would truly help him in the 
classroom. - Elementary

The first step learned in this 
training is to check you 
emotions. I think I have been 
quick to tell a student to stop 
doing something instead of 
taking a step back and talking to 
the student at another time 
when my emotions were calmer. 
- ElementaryIn the past, I just felt kind of awkward 

talking to to a student about seeing 
the counselor. I didn't want them to 
feel like they were being passed 
around, like I couldn't handle what 
they were talking to me about, but I 
like how this offered ways to 
encourage help because we're all 
working together to help students. I 
also liked how it gave examples of 
how to empower the student. - 
Middle School 

I would have pulled the abort 
switch sooner in the conversation 
about self-harm. I get nervous 
with deep-dive conversation. This 
was great information to help 
guide the conversation and 
provide instruction on how I 
should approach those tough 
talks with students. - Middle 
School

I would have had a one on 
one conversation with one of 
my students I have been 
concerned with. I wish I would 
have pulled them from lunch 
to talk to them privately 
instead of in passing. It would 
have helped to build our 
relationship to where she 
could trust me more. - High 
School

Used more 
open-ended 
questions, and be 
more reflective 
questions instead of 
passing judgment. - 
High School

I would have 
started my 
statements with "I" 
rather than going 
straight to asking 
him//her about 
their issue. - High 
School 
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Conscious Discipline is an adult first, comprehensive social- emotional and classroom management program 
that uses everyday life events to teach children and adults self-control, conflict resolution, character 
development and social skills.

Teachers learn first to shift their mindset about discipline, to become the models for healthy social and 
emotional skills. 

Teachers begin a transformational journey through their own emotional and social processes so they can 
become the adults they want children to become. 

Based on 4 Essential Components

● Brain state model
● 7 Powers for Conscious Adults
● Creating the School Family
● 7 Skills of Discipline 

Conscious Discipline 
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Approx 75 teachers completed an 8 week, 11 hour training course live, virtually

Each week, several sessions were available to teachers to fit into their schedule to attend. They completed the 
session as well as a reflection piece at the end of each session. 

Participants gained knowledge in Trauma Informed practices, bully prevention practices, classroom 
management strategies and social emotional learning strategies. 

Topics included:

● Introduction: Behavior is communication, integrating the brain, and how conflict/misbehavior is an 
opportunity to teach missing skills. How our internal state/brain state dictates behavior. 

● Creating the School Family: The importance of building relationships first.
● Composure, Assertiveness, Empathy, Choices, Encouragement, Positive Intent, Consequences.

Conscious Discipline - Implementation
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In coordination with the campuses and 
communications team, a variety of parent learning 
opportunities were offered

● Secondary and Post-Secondary Planning
● Prevention programming
● Social Emotional learning topics

2019-2020 Parent Learning Opportunities
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August 2019 September 2019 October 2019
November 

2019
January 2020 February 2020 March 2020

Secondary 
Student 

Orientations

Elementary 
Meet the 
Teacher

9/11/19 
Suicide Prevention 
Parent U, Facebook 

Live

9/9/19 
NCAA parent night

9/23/19
 Duke TIP Night

9/25/19 
AIM for Success, 
Taking a Stand 

Against Bullying

10/3/19 & 
10/7/19 

FAFSA Workshop

10/22/29 
Drug Prevention 

Parent U, 
Facebook Live

11/19/19 
GT Parent Night - 
identification and 

program 
information

1/13/20, 1/21/20 
5th Grade Parent 

Night at all Middle 
Schools

1/14/20 
6th & 7th Grade 

Parent Night DMS

1/13/20 
8th Grade Parent 

Night HHS

1/9/20 
8th Grade Parent 

Night MHS

1/13/20 
Course Fair HHS

1/16/20 
Course Fair MHS

1/27/20 
Dual Credit Parent 

Night HHS

2/3/20 
Dual Credit Parent 

Night MHS

3/4/20 
SOS Parent Meeting

3/17/20 
SEL/Counseling 
School Closure
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K-2
Bullying- Super Friends with Superpowers
● Mt. Peak=350
● Miller=325
● JAV=300
● DME=325
● Irvin=200
● Baxter=325
● Longbranch=300

= 2125

AIM for Success 2019-2020 - Elementary

3-5
Bullying- Empower
● Mt. Peak=400
● Miller=425
● JAV=375
● DME=350
● Irvin=200
● Baxter=340
● Longbranch=350

= 2440
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6th
Power to Succeed: Drugs & Alcohol
400 @ FSMS
400 @ WGMS

7th
Abstinence based presentation:
400 @ FSMS
400 @ WGMS

8th
Focus on Success: Technology / Teens / Sexting / 
Pornography 
400 @ FSMS
400 @ WGMS

AIM for Success 2019-2020 - Secondary

9th
Bullying
250 @ HHS
500 @ MHS
10th
Power to Succeed: Drugs & Alcohol
250 @ HHS
500 @ MHS
11th
Abstinence based presentation:
250 @ HHS
500 @ MHS
12th
Focus on Success: Technology / Teens / Sexting / 
Pornography 
250 @ HHS
500 @ MHS
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REACH Council 2019-2020

Grade Program # of Students

1-5 Kid's Connection 191

5th LifeSkills Training 89

6th Too Good for Drugs 755

DAEP Curriculum-Based Presentations 160

K-5 Red Ribbon Week Presentations 3,334

Summer Enrichment 42

Back to School Fair 91
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Mentors Care 2019-2020

Grade Campus # of Students

9-12 MHS 55

9-12 HHS 38
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1 Social Emotional Support Specialist - 
Elementary

2 Middle School counselors - 3 at each campus 

1 para designated for JAV counselor 

Full time RtI Interventionist - Elementary (to assist 
with 504 paperwork)

1 Student Support Counselor - hired in March 0f 
2019

Counseling Department Staffing  2019-2020
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Primary Job Roles and Responsibilities Include

❏ Crisis counseling for all secondary campuses

❏ Provide counseling to DAEP/LEAP students

❏ Provide specialized training to school counselors, MISD teachers/staff and provide resources for 

parents

❏ District Threat Assessment team member - conduct threat assessments as needed

❏ Consult with campus counselors

❏ Support district and campus crisis teams

Student Support Counselor 
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Student Support Counselor 
Individual 

Counseling
Other Student 

Services
Training Provided to MISD 

Staff
Staff Group Crisis 

Debriefing

361 Sessions
75 DAEP intakes 16 hours Counselors

8 hours Middle School

1 hour High School

25 hours SEL 
groups 9 hours to Administrators

222 hours

24 hours Crisis 
Debriefing groups 41 hours to Teachers

9 Threat 
Assessments

Suicide Prevention (ASIST)
Active Listening and Collaborative 
Problem Solving (Motivational 
Interviewing)
Recognizing and connecting students 
at-risk for mental health problems 
(Kognito)
Threat Assessments
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Primary Job Roles and Responsibilities Include

❏ Serve as an on-site campus SEL leader and support campus teachers.
❏ Assist teachers in classroom management strategies that are developmentally appropriate. 
❏ Assist administrative team, counselors and parents with resources, strategies, and other supports for student 

social emotional regulation.
❏ Serve as a member of the behavior intervention core team or other multi-disciplinary team on assigned 

campus.
❏ Consult with teachers  through district/campus/grade level meetings.
❏ Assist teachers with analyzing behavior for effective classroom management and social and emotional growth. 
❏ Conduct campus and district staff development that is aligned with the MISD curriculum, supports the Campus 

Improvement Plan, and is designed to maximize SEL resources.
❏ Provide individualized, classroom-based coaching to support teachers in implementing best practices to 

promote SEL, establishing supportive learning environments, and developing supportive classroom 
management practices.

Social Emotional Learning Specialist
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Social Emotional Learning Specialist
Number of 
Teachers 

Supported
Grade Level Percentages Training Provided to MISD Staff

97 Teachers

Classroom 
support/child 
observations

PreK- 8.6%
Kinder - 18.5%
1st - 15.5%
2nd - 11.6%
3rd - 12%
4th - 3.4%
5th - 15.5%
All - 2.6%
Other- 12.4% (Admin, Staff, etc.)

68% Child 
Observations/Follow-Up with 
Classroom Teachers
5.8% SAT/ARD Meetings: 
Other (Parent Nights, PLC,  
26.2%  Progress Monitoring, 
Goal Setting, etc.)

Approx. 89 hours
Face-To-Face (Staff Meetings, Lunch and Learns)

63 hours
Virtual (Shelter-in-Place)

72 Teachers 

Virtual Trainings 
During Remote 
Learning

● Brain Development and Emotions
● Composure
● Building a Calm Down Space in Your Classroom
● Tattling
● Social Conflict Resolution
● Developing Self-Awareness in Students through Discipline
● Back to School-First Six Weeks
● Building Social Contracts-Social Awareness for Students
● Discipline and Trauma
● Assertiveness and Empathy in the Classroom
● Positive and Consequences in the Classroom
● Choices and Encouragement in the Classroom354
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Summer Training - MPowered 
❏ Eric Hoff and Shanna Malone conducted MPowered sessions for Trauma Informed Practices and 

Social Emotional Learning, with emphasis on the impact of COVID19

Trauma Informed Practices
❏ Summer MPowered offerings
❏ All district staff members completed through compliance training
❏ All new to district teachers received in depth training through TBRI (Trust Based Relational 

Intervention)
❏ August 17, all campus counselors conducted training for teachers that included trauma informed 

practices

Next Steps 20-21
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SEL Training
❏ Summer MPowered offerings
❏ August 17, all campus counselors conducted SEL foundation training for teachers

❏ Included identifying SEL
❏ Alignment to learner profile and learner experience
❏ Self-assessment of current practices
❏ Tools and strategies for classroom, virtual and f2f learners

Panorama
❏ New survey tool in order to measure SEL
❏ Will be conducted K-12, BOY, MOY and EOY in order to measure growth
❏ Survey Competencies include Grit, Growth Mindset, Self-Management, Social Awareness, 

Self-Efficacy, Teacher-Student Relationships & Sense of Belonging
❏ Includes strategies for teachers 

Next Steps 20-21
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Staffing Additions
❏ 1 Student Support Counselor position for Elementary
❏ Next Step Community Solutions - contracted LPC to serve Middle School
❏ Telebehavioral Health through Children’s Health

COVID 19 Supports
❏ Resources for parents on district website
❏ Counselors providing support for teachers through training and helpful support throughout the 

year
❏ Virtual counseling availability, including individual and classroom guidance
❏ Reviewing parent learning opportunities during COVID19

Next Steps 20-21
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Website update
❏ Recommendation from SHAC 19-20 
❏ Student Support Counselors have vetted and updated resources for district website on a variety 

of topics (bullying, mental health, trauma, substance abuse, etc.)

Comprehensive Guidance
❏ Updated Comprehensive Guidance Plan, viewable on website
❏ SEL tools and strategies for teachers

Next Steps 20-21
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 Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Replacement Schedules

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background Information: Replacement Schedules as of August 31, 2020 are provided 
for Board review as information only.  

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces.

Administration 
Recommended Option: Information only

Motion: Information only – no motion needed

Presenter: Jim Norris
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 17, 2020

Item: Designation of Fund Balance
Supporting 
Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

Information Only This Month

The Resolution to amend GASB No. 54 which was approved by the Board of 
Trustees in October 2013 allows the board at any time they deem fit prior to the 
issuance of the financial statements for the year to reassign fund balance into any or 
all of the following five (5) categories: 

Non-spendable fund balance – Includes amounts that are not in a spendable form, 
such as inventory, or that are required to be maintained intact, such as the corpus of 
an endowment fund.

Restricted fund balance – Includes amounts constrained to a specific purpose by the 
provider, such as a grantor.

Committed fund balance - Includes amounts constrained to a specific purpose by the 
governing body itself (the Board).

Assigned fund balance – Includes amounts intended for a specific purpose (the 
governing body may express intent or may delegate the authority to express intent).

Unassigned fund balance – Includes amounts available for any purpose.  

The District’s replacement schedule has capital items including roof replacements, 
flooring replacements, HVAC replacements, buses, technology, band instruments 
and athletic tracks and fields.  Based on the needs of the district and the age of 
equipment administration recommends to commit fund balance as follows:

 Adjust the Committed Fund Balance for Capital Expenditures and 
Equipment for band instruments replacements (MHS, FSMS, WGMS), 
Maintenance roof replacements (Baxter, The Mile professional 
development room and east wing, LA Mills, Randal Hill Support Services), 
Maintenance flooring (MHS wings 100,200, 600, 700 & 800 wings), 
Maintenance HVAC (MHS north wings) and Technology (HS computer 
labs)

Unassigned Fund Balance would be adjusted to $13,052,853; 
General Fund Balance Assign for Construction at $10,000,000; 
Committed Fund Balance $9,066,734 and non-spendable Fund 
Balance for Inventories and Prepaid items $49,299 respectively.  

Fiscal Impact/Budget 
Function Code:  

If all funds were spent for current year replacements and additions, the impact on 
the budget would be $9,066,734 from Committed Fund Balance for Capital 
Expenditures. 
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Policy: CE (Local)

District Goal: Facilitate budget process and building designs through allocated district resources 
that foster flexible and innovative learning spaces.

Administration 
Recommended Option: Information only this month – will be asked to act upon in the October meeting

Motion: Information only this month – no motion needed

Presenter: Jim Norris
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2016 Bonds

General Fund 

Balance-Assigned 

for Construction 

Nonspendable 

Fund Balance for 

Inventories and 

Prepaid Items

Committed Fund 

Balance for 

Capital 

Expenditures & 

Equipment

Unassigned 

Fund Balance

Total Fund 

Balance  

Current Year Capital Expenditures and Equipment  9,066,734$          ~     

Audited June 30, 2020 Balance 119,211,353$        10,000,000$             49,299$               9,066,734$          13,052,853$       32,168,886$    
                      - 

July and August Interest Revenue                     43,218          
       

July and August Expenses              (3,830,652)       
   

 (3,787,434)             -                            -                       -                       -                      -                  

Estimated Balances as of September 21, 2020 115,423,919$        10,000,000$             49,299$               9,066,734$          13,052,853$       32,168,886$   

 
    -                  

Fiscal Year 2021-22   2,313,918           2,313,918       

Fiscal Year 2022-23   939,541              939,541          

Fiscal Year 2023-24  508,957              508,957          

Fiscal Year 2024-25 650,394              650,394          

Total Est. Project Costs Fiscal Years 2021-25 -                            -                       -                       4,412,810           4,412,810       

Estimated Balances as of June 30, 2024 10,000,000$             49,299$               9,066,734$          8,640,043$         27,756,076$   

Recommendations for 2020-21 Fund Balance Uses

COVID Expenses

Approved at July 20, 2020 Board Meeting

EPSLA 3 additional days 450,000$               

15 Full Time Substitutes 400,000                 

Proctor Substitutes 100,000                 

30 Custodians 810,000                 

Buses 394,228                 

Approved at August 4, 2020 Board Meeting

ZOOM webinar service for virtual classroom instruction 70,000                   

Proctoria Solutions for proctoring virtual learning 65,000                   

Replacement Schedules

Band Instruments per replacement schedule 97,856                   

Athletics per replacement schedule 25,000                   

Maintenance per replacement schedule 6,454,650              

Technology per replacement schedule 200,000                 
Total Estimated Capital Projects 9,066,734$            ~

Projected Capital Project Needs

As of September 21, 2020

 Fund Balance Report

Other Proposed Projects for Transportation, Athletics, Maintenance and 

Technology (Replacement Schedules)
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: September 21, 2020

Item: Business Reports

Supporting 
Document(s):

Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

Financial reports for the period ending August 31, 2020, 
are provided for Board review.  

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Facilitate budget process and building designs through 
allocated district resources that foster flexible and 
innovative learning spaces.

Administration 
Recommended Option: N/A

Motion: Report only – no motion required

Presenter: Jim Norris
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